COMMUNITY SERVICES COMMITTEE

COMMITTEE STRUCTURE — 6 MEMBERS

TERMS OF REFERENCE

To exercise the powers and duties of the Town Council on the following highways
and transportation matters:

a) Policy procedure and legislation

b) Road traffic regulation and enforcement

c) Highways management and maintenance

d) Parking

e) Road signs and signposting, including street naming
f) Footway and street lighting

g) Traffic orders

h) Traffic calming measures

i) Ferry, bus and railway issues, including bus shelters

To exercise the powers and duties of the Town Council on the physical environment
of the town, including:

a) Local projects (Christmas lighting and festivities etc)

b) Arts and libraries

¢) Education and health

d) Public order and community safety (CCTV, Community Safety Plan, etc)
e) Employment and economic development

f) Markets

g) Public conveniences

h) Folkestone Museum

i) Visitor Information Service

To consider and make recommendations on:

a) Car parking

b) Christmas lighting / festivities

c) Public clocks

d) Communications (newsletter, notice boards, website, Social Media)



e) Crime prevention

f) Events and carnival
g) Tourism and leisure
h) Seating

i) Youth facilities

To prepare budgetary forecasts, where necessary, on any of the above activities for
inclusion in the Town Council’s budget for the following financial year and submit
these to the Finance and General Purposes Committee in the Autumn to calculate
the precept for the ensuing year.

To consider and make recommendations to the Council on any changes to these
terms of reference that might be required to enable the committee to adapt to
changing circumstances and be better prepared to carry out its mission.



