LOCAL COUNCIL
AWARD SCHEME
"QUALITY GOLD

FOLKESTONE TOWN COUNCIL 001

Date of Publication: 26" August 2021

AGENDA
Meeting: Climate and Environment Committee
Date: Thursday 2"¢ September 2021
Time: 7.00 p.m.
Place: Council Offices, Town Hall, 1-2 Guildhall Street, Folkestone.
To: The Climate and Environment Committee

(All other Councillors for information only)

YOU ARE HEREBY SUMMONED to attend a meeting of the Climate and
Environment Committee on the date and at the time and place shown above to
transact the business shown on the agenda below. The meeting will be open to
the press and public.

Any member who wishes to have information on any matter arising on the
Agenda which is not fully covered in these papers is requested to give notice
prior to the meeting to the Town Clerk.

S Opedcho

J L Childs
Town Clerk

1. APOLOGIES FOR ABSENCE
To receive and approve any apologies for absence.

2, DECLARATIONS OF INTEREST
To receive any declarations of either personal or prejudicial interest that
Members may wish to make.
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MINUTES

To receive the Minutes of the meeting of the Climate & Environment
Committee held on 3rd June 2021 and to authorise the Chairman of the
Committee to sign them as a correct record.

C & G OFFICER - PLAY PARK REPORT CE/21/294
The committee is asked to receive, consider the options and approve the
attached report.

C & E OFFICER - FAIRTRADE EVENTS REPORT CE/21/295
The committee is asked to receive, consider the options and approve the
attached report.

ALLOTMENTS 2022/23 RENT REVIEW REPORT CE/21/296
The committee is asked to receive, consider and approve the attached
report.

TREES 2021 / 22

Following suggestions from Councillors, Tree Wardens and members of
the public; the Tree Working Group have compiled the tree planting
schedule in partnership with KCC. The schedule includes proposals for
planting throughout Folkestone Parks and Highways. Committee is asked
to consider the draft schedule and approve the release of the £15,000
budget.

PLANT A TREE FOR THE JUBILEE

The C & E Officer is currently contacting local schools, community and
youth groups, Cadet Units and all other appropriate / eligible organisations
to establish if they may wish to be involved with the ‘Plant a Tree for the
Jubilee’ initiative that FTC are delivering to Commemorate the Queen's
Platinum Reign (https://www.woodlandtrust.org.uk/plant-trees/schools-and-
communities/queens-green-canopy/

If Members know of a school, community group or any other organisation
that may wish to be part of this initiative with land on which individual trees
or avenues, copses and whole woodlands can be planted, please email:
vicky.deakin@folkestone-tc.gov.uk

FLOWER AND SHRUB BED PLANTING 2021 / 22

The C & E Officer will provide committee with an update following liaising
with the FHDC Horticultural Manager to ascertain a timeframe for the
delivery of the agreed renewal of all FTC sponsored shrub beds.

CLIMATE ACTION PLAN
The committee is asked to note the additions to the attached Climate
Action Plan.

DATE OF NEXT MEETING
14t October 2021 @ 7.00pm


https://www.woodlandtrust.org.uk/plant-trees/schools-and-communities/queens-green-canopy/
https://www.woodlandtrust.org.uk/plant-trees/schools-and-communities/queens-green-canopy/
mailto:vicky.deakin@folkestone-tc.gov.uk
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FOLKESTONE TOWN COUNCIL

Minutes of the Climate and Environment Committee meeting held on Thursday,
3 June 2021 at 6.30pm at the Town Hall.

Present: Councillors Ann Berry, Abena Akuffo-Kelly (arrived at 6.34pm), Danny
Brook, Ray Field, David Horton, Connor McConville, Jackie Meade, Belinda
Walker and Richard Wallace (arrived at 6.44pm).

Absent: Clir Tim Prater (apologies were received after the meeting)

In attendance: Jennifer Childs, Town Clerk
Georgina Wilson, Executive Assistant

One member of the public was in attendance.

1. APOLOGIES FOR ABSENCE
There were no apologies for absence.

2. APPOINTMENT OF CHAIRMAN

RESOLVED: That Councillor Abena Akuffo-Kelly be Chairman for the
Committee for the municipal year of 2021/22 and that Councillor Belinda
Walker Chair this meeting until Councillor Akuffo-Kelly arrives.

Proposed:  Councillor Jackie Meade

Seconded: Councillor Connor McConville

Voting: F:7, Ag:0, Ab:0

3. APPOINTMENT OF VICE CHAIRMAN

RESOLVED: That Councillor Belinda Walker be Vice Chairman for the
Committee for the municipal year of 2021/22.

Proposed:  Councillor David Horton

Seconded: Councillor Jackie Meade

Voting: F:6, Ag:0, Ab:1

4, DECLARATIONS OF INTEREST
There were no declarations.

5. TERMS OF REFERENCE
The terms or reference were noted. It was suggested that as this was the
Climate and Environment Committee, the Climate items on the terms of
reference should be at the top.

Councillor Akuffo-Kelly arrived at this juncture.

6. WORKING GROUPS 2021/22
The Committee considered the need for Working Groups.

1
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Councillor Richard Wallace arrived at this juncture.

RESOLVED: To create working groups for the following Parks, Fairtrade,
Allotments, Flowers, Trees and Electric Charging Points.

Proposed:  Councillor Abena Akuffo-Kelly
Seconded: Councillor David Horton
Voting: F:9, Ag:0, Ab:0

The Town Clerk will email all Councillors for nominations and arrange for the
working groups to meet via zoom.

The Town Clerk will contact the District Council to ask about a Town Councillor
being invited to be a representative on the Place Plan.

COMMUNITIES AND EVENTS OFFICER REPORT CS/21/291

The Committee noted the report and discussed the tree budget, it was felt it
would be fairer to split the budget equally between the wards to ensure an even
spread of trees being planted. All suggestions for new planting sites would be
considered by the Tree Champion and Tree Wardens and information brought
back to the next Committee.

The Town Clerk confirmed that public tree planting sites had been received and
would be considered with all other suggestions that had been received.

RESOLVED: To receive and note Report CE/21/291 and accept the
recommendation to vire £1,000 from the Local Projects budget to the
Fairtrade budget code to facilitate support of the Fairtrade Action Plan.

Proposed:  Councillor Connor McConville
Seconded: Councillor Belinda Walker
Voting: F: 9, Ag:0, Ab:0

COMMUNITIES AND GRANTS OFFICER PARK REPORT CS/21/292

Clir McConville felt a Business Plan was needed to show what is needed and
where, not all of the dowry should be spent immediately on improving the parks
only maintaining them. The Town Clerk explained that the dowry was to bring
the parks up to a safe level of play, the suggestions in the report were to make
them safe and meet the ROSPA recommendations and to replace missing or
damaged equipment.

Further discussions on this would take place at the Parks Working Group which
would be arranged as quickly as possible.

RESOLVED: To received and note the report and to defer this item to
discuss further at the Parks Working Group.

Proposed:  Councillor Connor McConville
2



10.

005

Seconded: Councillor David Horton
Voting: F:9, Ag:0, Ab:0

There were discussions around the inspections of the parks, the Town Clerk
reported that the Communities and Grants Officer would be trained to assist in
carrying out the inspections although due to Covid19 the training had been
delayed, members advised that they would like to also undertake this training
in the future. Liability was then discussed, the Town Clerk advised that using
our grounds maintenance contractor to undertake the weekly inspections
afforded Council additional protection and had the added benefit due to being
specialists repairs or isolate of equipment could be carried out in a timely
manner.

CLIMATE ACTION PLAN

The Committee considered the Action Plan and the Town Clerk informed the
Committee that within the Procurement Policy it states that the Council should
use services to reduce the carbon footprint of the Council wherever possible.

Councillor Ray Field requested 3.3 be amended to 28 new trees. Point 4 to
include the art piece of the wire fish for the collection of single use plastic
bottles. The Town Clerk updated the Committee on this project, which will be
a joint project between the District and Town Councils, a proposal will be
brought forward at a future Committee.

Councillor Connor McConville commented that at point 2, the electric minibus
that the Town Clerk got funding for from KCC should be added in.

Discussions then took place on the Town Council’s current carbon footprint of
26.85 tonnes, this is relatively low for a Town Council due to the renovations
that were carried out on the Town Hall when it was purchased by the Town
Council. Members asked that a plan be developed to help see an annual
reduction in the region of 10%.

RESOLVED: To approve the Action Plan with the above amendments.

Proposed:  Councillor Connor McConville
Seconded: Councillor Danny Brook
Voting: F:9, Ag:0, Ab:0

CARBON FOOTPRINT REDUCTION POLICY

Councillor Jackie Meade felt that the Town Council should include in the
procurement policy something on offsetting only when no other option was
available.

There were discussions on the possibility of a Land Train to help reduce
emissions if less cars are travelling around the town, members felt that any land
train should have an electric engine.
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The Carbon Footprint Reduction Policy was noted.
11. UNAUTHORISED ENCAMPMENT

The Town Clerk updated the Committee on the unauthorised encampment at
Firs Lane, Town and District Officers attended the site and 28 days grace has
been given for the encampment to move before any legal action will be taken.

12. BUDGET 2022/23 - POTENTIAL GROWTH ITEMS

Councillor Ray Field felt that a budget should be made for the Harbour Line, it
is coming under the ownership of the District Council and provision should be
made to support them in this project. Consideration would be given to how
much should be allocated for this project and agreed at the next meeting.

RESOLVED: To increase the Tree Budget by £6,000 to a total of £21,000.
Proposed:  Councillor Danny Brook

Seconded: Councillor David Horton

Voting: F:9, Ag:0, Ab:0

The Town Clerk informed the Committee that the Parks, Gardens and
Flowerbeds budget should be increased as this is overspent every year.

13. DATE OF NEXT MEETING - 2"¢ September 2021 at 6.30pm

The meeting concluded at 8pm.
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Folkestone

This report will be made Town Council

public on 26" August

2021

REPORT NUMBER CE/21/294

To: Climate & Environment Committee
Date: 2 September 2021
Responsible Officer: Town Clerk
Subject: Play Parks
SUMMARY:

The report outlines proposed plans to improve the facilities in the Folkestone Town
Council Play Parks recently adopted from Folkestone and Hythe District Council.

REASONS FOR RECOMMENDATION:

At the Climate and Environment Committee meeting 3 June 2021, the Committee
resolved: To received and note Report CE/21/292 and to defer this item to discuss
further at the Parks Working Group.

RECOMMENDATIONS:
1. To receive and note Report CE/21/294
2. The Parks Working Group has deliberated the options presented in the report
and recommend the Committee commit to providing the ‘Optimum’ option of
refurbishing the parks to a high specification.

Aims and Objectives — Continuing to improve the appearance and quality of the
environment in which we live.

Financial Implications — Parks, Gardens & Recs — Play Areas has a budget of £25,000. A
dowry of £100,000 received from F&HDC with the transfer of the assets. FTC has funds in
the reserves for further initiatives.

Equal Opportunities — Access to all
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INTRODUCTION

The Parks Working Group have, since the last Committee Meeting, been
examining options for the improvement of some of the parks adopted by the
Town Council.

OPTIONS

The Communities and Grants Officer has put the following options on a Spread
Sheet attached. An outline of these options is laid out below:

Minimum: Minimum spend for insurance purposes and safety requirements,
as per RoSPA report March 2021, this would mean taking equipment out, once
it's past it's useful life, and not replacing it. The approximate cost of this
would be £40,000 for the first year and it is estimated a further £35,000 per
annum for the next 4 years.

Improvement: Where possible, replacing some equipment like for like and
adding modest equipment to enhance a couple of the play areas, maintaining
and fixing play equipment, but aiming to stay within the £125k budget allocated.
The approximate cost of this would be £110,000 for the first year and it is
estimated a further £35,000 per annum for the next 4 years.

Optimum: Refurbishing the parks to a high specification and make them more
inclusive, increasing the play value of the parks and making them into an asset
for the local community. The approximate cost of this would be £250,000'
for the first year and it is estimated a further £35,000 per annum for the
next 4 years. If you were to do all the parks in one large tender this would
prove to be more cost effective for two reasons: 1; Usually deals can be struck
with play companies who are willing to offer discounts to win the business. 2;
Once work on the parks is complete the maintenance would be very little.
Spreading out the £250,000 over three years, for example, would still require
the minimum spend on some of the parks to make them safe in the first year or
SO.

The Parks Working Group recommends the Committee resolve to approve
the release a further £150,000 from reserves, subject to the approval of
the Finance and General Purposes Committee, at its next meeting 21st
October 2021, to commence with the ‘Optimum’ option presented.

"The approximate costs in the spread sheet are based on case studies that are up to 5 years old, inflation, price
increases and a contingency need to be considered and planned for.
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Folkestone
Town Council

This report will be made
public on 26 August 2021

REPORT NUMBER CE/21/295

To: Climate & Environment Committee
Date: 2 September 2021

Responsible Officer: Town Clerk

Subject: Communities and Events Officer Report
SUMMARY:

This report provides an update on the delivery and development of services, initiatives
and events led by the Communities & Events Officer covering the period from 26" May
2021 to 26" August 2021.

REASONS FOR RECOMMENDATION:
The Town Council is committed to the continual development of its services and
events.

To identify what aspects of our Climate & Environmental responsibilities within
Folkestone Town Council require priority delivery, and to consider the provision of
additional services to develop existing initiatives. Therefore, there is a need to show
evidence of current provision and those to be considered for the future.

RECOMMENDATIONS:
1. To receive and note Report CE/21/295
2. To support hosting a Fairtrade Awareness event on Sunday 26%
September as part of Great Big Green Week.
3. To approve a request to the Finance & General Purposes Committee to
consider a virement of £2,000 from the New Services Reserve to the
Fairtrade budget to assist in the delivery of the Fairtrade event.

Aims and Objectives — To enhance the current services to the community
Financial Implications — Services Budget 2021/22 £88,500
Equal Opportunities — Access to all
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INTRODUCTION
The intent of this report is to summarise the development of projects, initiatives
and events from May 2021 to August 2021.

FAIRTRADE TOWN STATUS FOR FOLKESTONE & AWARENESS STANDS
— www.fairtrade.orqg.uk

Folkestone Town Council and the Fairtrade Steering Group continue to work on
this community led project to achieve Fairtrade Town accreditation for
Folkestone.

We have completed 3 / 5 and semi completed 2 / 5 goals required to be eligible
to submit an application. As part of the criteria, we are currently focussing on
raising further awareness of the Fairtrade Foundation aims and objectives and,
as such, are hosting information stands at various upcoming local events
(further information will be published on our website and social media pages as
dates / times are confirmed). A display has also been created in the Town Hall
foyer which includes background information and samples of product ranges
available to buy locally.

This is a not-for-profit initiative and though Fairtrade merchandise such as t-
shirts and tote bags will be sold, all proceeds and funds raised will be donated
to the Fairtrade Foundation with our main objective being to spread the
Fairtrade message:

www.fairtrade.org.uk/media-centre/blog/5-ways-to-choose-the-world-you-
want-in-2021/

The C & E Officer has developed a Fairtrade Folkestone PowerPoint
presentation to be received by local groups and organisations to encourage
their involvement and engagement with the initiative. This will be supported by
the Steering Group.

Draft promotional materials are currently being finalised and will be distributed
by Steering Group members to retailers, food & drink establishments and other
businesses to further spread the Fairtrade message and provide details of what
we are aiming to achieve.

Goal 3 requires evidence that Fairtrade products are used by an appropriate
number of local workplaces (offices, shops, B&Bs etc.) and community
organisations (faith communities, schools, universities etc).

Supporting details must be provided (including separate lists for work places,
faith communities, educational establishments and other community
organisations) of local retailers, businesses, attractions etc. that are using
Fairtrade products on their premises, specifying whether they have Fairtrade
status and if not, how they are supporting Fairtrade. An estimation of the total
number of schools and faith groups in the area is also required to facilitate the


http://www.fairtrade.org.uk/
http://www.fairtrade.org.uk/media-centre/blog/5-ways-to-choose-the-world-you-want-in-2021/
http://www.fairtrade.org.uk/media-centre/blog/5-ways-to-choose-the-world-you-want-in-2021/
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Fairtrade Foundation calculating the proportion of which are supporting
Fairtrade.

A survey has been created and sent electronically to contacts on the existing
FTC database with results to being collated by the C & E Officer as part of the
application for Fairtrade Town Status.

https://www.surveymonkey.co.uk/r/'5Z8DWWD

A local Fairtrade Directory is currently being developed and once complete, will
be published and distributed to all local residents.

GREAT BIG GREEN WEEK 18 - 26 SEPTEMBER

Folkestone Town Council is planning a series of small pop-up events ahead of
the crucial climate summit in Glasgow this November, and Great Big Green
Week.

There’s so much at stake. While the world's wealthiest 10 percent are
responsible for 50 percent of global emissions, it's those earning the least in
lower income countries who are being forced into extreme hardship by climate
change right now and this is why it's time for there to be bolder and faster action
on climate change, with us having a hugely important role to play.

As a big supporter of Fairtrade, FTC believes a more just and sustainable global
trade system is necessary, and possible.

We are working towards climate justice for those farmers and workers across
the world who produce crops like bananas, cocoa, coffee and tea. They are
already suffering real adversity because of increased droughts, extreme
weather and rampant plant diseases. Too often unable to earn a decent income
due to unfair global trade, they need — and deserve — far greater support to
adapt to the effects of climate change.

As such, this September, we will be asking our communities to join us in
celebrating Great Big Green Week, running from the 18-26 September. It will
be the UK'’s biggest-ever event for climate and nature, with tens of thousands
taking part across the country.

In addition to hosting a series of small pop-up events during GBGW (details to
follow / TBC as plans develop) this will culminate in FTC delivering a relatively
large-scale event in front of the Town Hall on Sunday 26" September 2021 from
10 - 4pm. The C & E Officer submitted a Great Big Green Week Local Grant
application to the Climate Coalition in July to support the event which has been
approved with FTC to receive £2,000 funding.

This event will aim to unite and engage with members of the public and all local
communities whilst raising awareness and commitment to action 'Green’,
climate change and environmental policies and issues, also spreading the


https://www.surveymonkey.co.uk/r/5Z8DWWD
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Fairtrade message. Folkestone Town Council leads the Fairtrade Steering
Group and members include Town Councillors, faith organisations, youth
groups, education providers, retailers and local businesses all of whom are
being consulted and involved with the organisation of this event including
coordination on the day.

Throughout the day there will be an outside radio broadcast and also a master
of ceremonies and speaker introducing the entertainment / education
programme and also publicising / encouraging attendees to support the online
'Green' campaign.

We will profile the support of the GBGW to the local community and visa versa,
the support individuals and local groups provide when promoting the event in
advance of the date by publishing / distributing Press Releases to local /
regional newspapers and television news broadcasters.

The musical, dance and theatre performance entertainment programme will
have a consistent and continuing theme focusing on climate change, green and
environmental aims, issues and policies with all stand holders and food vendors
supplying / displaying appropriate and associated produce, materials and
literature.

Folkestone's Great Big Green Week Event (s) will see attendance of circa
5,000.

The UK, and other nations most responsible for climate change, made a
promise to create a $100 billion annual fund to be used by the communities
most affected in lower income countries. Ahead of COP 26, the UK should
commit to that promise, and push other nations to meet it. There should be
explicit commitment, and measures, to ensure affected communities are
involved in designing mitigation and adaptation solutions and have the power
to decide how that money is spent.

We continue to support the cause for climate justice, and a fair climate promise
for the communities feeling the worst effects of the climate crisis.
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Folkestone
This report will be made public on Town Council
26 August 2021
Report Number CE/21 /296

To: Climate & Environment Committee
Date: 2 September 2021
Status: Public Report
Responsible Officer: Town Clerk

SUBJECT: Allotments Charges
SUMMARY: The report reviews allotments rules and charges for 2022/23.
REASONS FOR RECOMMENDATION:
1) The Council is required to assess the options for allotments rents.
2) The Council is required to recommend appropriate allotments rental charges
for 2022/23.
RECOMMENDATIONS:

1) To receive and note report CE/21/296
2) To consider allotment rents for 2022/23

Aims and Objectives — FTC actively promotes allotment holding and
welcomes the current large demand for allotments. If possible, we seek to
find new land that is suitable to be turned into allotments to add to our sites
at Tile Kiln Lane and Park Farm Road.

Financial Implications — None if the status quo is maintained.

Equal Opportunities — All tenants will be treated equally and with fairness.
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Background

The Community Services Committee completed its four year allotments rental
pricing strategy in 2015, at which time it conducted a ballot of allotment
holders to ascertain their preferred level of service and corresponding rental
charges.

The ballot results indicated that tenants were clearly in favour of Option D (no
change to the existing level of service and for the rent to remain at £0.556p
per m2).

Current Position

The table below shows budgeted revenue expenditure/income for the 2021/22
financial year based on a rent of £0.556p per m:

Budgeted Allotments Operating Costs for 2021/22

Description of Amount Notes

Cost

Maintenance & Includes gates, fencing, hedge cutting and
Utility Charges £6.000 grass cutting, drainage, tree crowning and
PKF £3,000 ’ clearing, and metered water supply to each
TKL £3,000 site.

Administration £4,100 Cost of administration of allotments

Total Cost £10,100

Less Rents £9,800

Operating

Deficit L

In 2020/21, the service produced an operating deficit of £181. This is an
indication of the fluctuating nature of the annual expenditure on this service. It
is therefore recommended that the current rental charge is retained for next
year and continues to be monitored on an annual basis.

Rent Review

Under the Allotments Act 1950 there is no requirement to exact a full fair rent.
Land let by a council for the purposes of allotment gardening shall be let at
such a rent “as a tenant may reasonably be expected to pay for the land
taking into account the proposed letting terms”.




3.2

4.1

026

The Council has previously indicated that it does not wish to subsidise the
allotments service from its precept. Following its four year strategy, this aim

appears to have been achieved and therefore no further rent increase is
recommended at this stage.

Recommendation

To maintain the status quo with the rent remaining at £0.556p per m?.
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