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FOLKESTONE TOWN COUNCIL

Date of publication: 5" October 2021

AGENDA
Meeting: Community Services Committee
Date: 12t October 2021
Time: 7.00 p.m.
Place: Town Council Offices, Town Hall, 1-2 Guildhall Street, Folkestone.
To: The Community Services Committee

(All other Councillors for information only)

YOU ARE HEREBY SUMMONED to attend a meeting of the Community Services
Committee on the date and at the time and place shown above to transact the
business shown on the agenda below. The meeting will be open to the press and
public.

Any member who wishes to have information on any matter arising on the agenda
which is not fully covered in these papers is requested to give notice prior to the
meeting to the Town Clerk.

Jennifer Childs
Town Clerk

1. APOLOGIES FOR ABSENCE
To receive and approve any apologies for absence.

2. DECLARATIONS OF INTEREST
To receive any declarations of either personal or prejudicial interest that
Members may wish to make.

3. MINUTES
To receive the Minutes of the meeting of the Community Services Committee
held on 15t June 2021 and to authorise the Chairman of the Committee to sign
them as a correct record.
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FOLKESTONE MUSEUM REPORT CS/21/297
The committee is asked to receive and note the attached report.

CHRISTMAS LIGHTS ‘SWITCH ON’ & PARADE REPORT CS/21/298
The committee is asked to receive, note and consider the recommendations in
the attached report.

COMMUNITIES & EVENTS OFFICER REPORT CS/21/299
The committee is asked to receive, note and consider the recommendations in
the attached report.

DATE OF NEXT MEETING
15t February 2022 @ 7.00pm
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FOLKESTONE TOWN COUNCIL

Minutes of the Community Services Committee meeting held at the Town Hall,
1 — 2 Guildhall Street, Folkestone, CT20 1DY on Tuesday, 15' June 2021 at
6.30pm.

Present: Councillors Ann Berry, Paul Bingham, Peter Gane, Nicola Keen and

Roger West.

Absent: Councillor Akuffo-Kelly was Absent with Accepted Reason due to

the return to Face to Face Meetings and Coronavirus Self Isolation.

In attendance: Jennifer Childs, Town Clerk

1154.

1155.

1156.

1157.

1158.

Vicky Deakin, Communities & Events Officer

APOLOGIES FOR ABSENCE
None

APPOINTMENT OF CHAIRMAN

RESOLVED: That Councillor Roger West be appointed as Chairman for
the Committee for the 2021/22 Municipal Year.

Proposed: Councillor Peter Gane

Seconded: Councillor Ann Berry

Voting: F:5, Ag:0, Ab:0

APPOINTMENT OF VICE CHAIRMAN

RESOLVED: That Councillor Nicola Keen be appointed as Vice Chairman
for the Committee for the 2021/22 Municipal Year.

Proposed: Councillor Peter Gane

Seconded: Councillor Ann Berry

Voting: F:5, Ag:0, Ab:0

DECLARATIONS OF INTEREST
There were no declarations of interest.

MINUTES

The Committee were asked to receive the Minutes of the meeting of the
Community Services Committee held on 6" April 2021 and to authorise the
Chairman of the Committee to sign them as a correct record.

RESOLVED: That the minutes of the meeting held on the 6" April 2021 be
received and signed as a correct record.

Proposed: Councillor Ann Berry

Seconded: Councillor Peter Gane

Voting: F:5, Ag:0, Ab:0
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REVIEW OF THE TERMS OF REFERENCE

In line with Councils adopted standing orders the Town Clerk has requested
that members review the Terms of Reference for the Community Services
Committee. Any changes the Committee wish to make will need to be approved
by Full Council at a future meeting.

In line with Councils adopted standing orders members reviewed the Terms of
Reference for the Community Services Committee.

RESOLVED: That the Terms of Reference be re-adopted without any
changes.

Proposed: Councillor Peter Gane
Seconded: Councillor Nicola Keen
Voting: F:5, Ag:0, Ab:0

WORKING GROUPS
The Committee were asked to approve nominations for membership to the
2021/22 Working Groups.

RESOLVED: To adopt the following working groups and nominations:

Community Events (Volunteers) - Councillors Ann Berry, Peter Gane,
Nicola Keen and Roger West.

Museum (Ambassadors) — Councillors Paul Bingham, David Horton,
Michelle Keutenius and Belinda Walker.

Proposed: Councillor Nicola Keen
Seconded: Councillor Roger West
Voting: F:5, Ag:0, Ab:0

FOLKESTONE MUSEUM REPORT CS/21/289
The committee were asked to receive and note the Museum Report.

RESOLVED: That Report CS/21/289 be received and noted with a vote of
thanks recorded acknowledging the achievements of officers since
lockdown began in March 2020.

Proposed: Councillor Roger West

Seconded: Councillor Paul Bingham

Voting: F:5, Ag:0, Ab:0

COMMUNITIES & EVENTS OFFICER REPORT CS/21/290
The committee were asked to receive and note the report.

RESOLVED: That Report CS/21/290 be received and noted with a vote of
thanks recorded acknowledging the Town Clerk’s agreement to officers
facilitating support of the Community Hub and Vaccination Centres.
Proposed: Councillor Roger West

Seconded: Councillor Nicola Keen

Voting: F:5, Ag:0, Ab:0
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RESOLVED:

)] To approve the release of a maximum of £6,000 from the 2021/22
Air Show / Armed Forces Day budget as a contribution to
Folkestone & Hythe District Council to match fund the cost for the
attendance of the Red Arrows on Sunday 8" August 2021.

i) FTC are unable to provide any Officer, planning or administrative
support or any other resource to this event.

Proposed: Councillor Peter Gane

Seconded: Councillor Nicola Keen

Voting: F:5, Ag:0, Ab:0

Councillor Peter Gane left the meeting at this juncture (18:47)

BUDGET 2022/23

At this juncture the Committee were asked to consider proposals for possible
growth or adjustments including non-recurring revenue expenditure for
Community Services for the next financial year. The Finance & General
Purposes Committee will consider the full list of proposals put forward by all
Committees at a future meeting ahead of submitting the budget request to Full
Council in January 2022.

RESOLVED: That the existing 2021/22 Budget remain unchanged for
2022/23.

Proposed:  Councillor Ann Berry

Seconded: Councillor Paul Bingham

Voting: F:4, Ag:0, Ab:0

DATE OF NEXT MEETING
12™ October 2021 @ 6.30pm (provisional)

Meeting concluded at 19.04pm
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Folkestone

This report will be made public Town Council

on 5% October 2021

Report Number: CS/21/297

To: Community Services
Date: 12t October 2021
Responsible Officer: Town Clerk

Subject: Museum

SUMMARY:

This report provides an update on Folkestone Museum’s work covering the period 23"
March to 18" May 2021.

REASONS FOR RECOMMENDATION:

The long-term agreement between the Town Council and National Lottery Heritage
Lottery (principal funder) to deliver its heritage objectives: to preserve and enhance
the town'’s heritage through the provision of Folkestone Museum.

RECOMMENDATIONS:
1. To receive and note report CS/21/297

Aims and Objectives — Maintaining an accredited museum
Financial Implications — Meeting the requirements of NLHF & Council within budget
Equal Opportunities — Access to all
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Introduction

The Museum successfully reopened on Tuesday 25" May 2021 on a 5-days-per-
week basis, keeping in place Covid secure measures, such as the one-way route
and limits on the number of people in defined spaces throughout the galleries
and education room.

With the end of legal requirements during July, the decision was made to retain
these measures as visible but voluntary to aid visitors and FTC staff confidence.
Weekly reviews of Government guidance continue to be made so that the
Museum can operate in the safest yet most accessible way possible.

Exhibitions

As previously noted the Rev. David Railton exhibition will continue its run through
the summer period, now finishing its run on Saturday 13" November to coincide
with remembrance Sunday and Armistice day. It will then transfer permanently
to St Mary's & St Eanswythe’s Church; the Curator has been supporting The
Friends of St Eanswythe’'s and Father John Walker on how to adapt the
exhibition.

The William Harvey exhibition opened on the 22" July to coincide with the
Folkestone Triennial. Envisaged as a totally original, but temporary exhibition,
the decision was decided to augment the permanent Harvey display with a trall
of previously unseen material through the Museum instead, finishing with
Stephanie Bergman'’s Blood Branches in the Temporary Exhibition Room.

This has led to a saving on exhibition costs and removed the need to temporarily
redisplay the permanent Harvey exhibit. The extra space generated in the
Exhibition Room by this approach has also allowed the display of items from the
art collection which have not been seen for many years.

As noted above Stephanie Bergman’s Blood Branches has been displayed within
the Museum. The loan of this work from the artist was facilitated by Creative
Folkestone, being one of the key waypoints on the Triennial art trail; this partner
working has had a positive effect on Museum footfall at a time when the
operational environment was challenging due to the pandemic.

Outreach and Education

The school's membership scheme launched in June 2021 with contact made with
all primary schools within the Town Council boundary. At the time of writing three
schools are signed up with five classes visiting so far in September; this means
that approximately 700 Folkestone children are already guaranteed at least one
workshop and meaningful museum visit as part of their curriculum during the
current school year. Work to sign up more schools continues and will include
schools outside the boundary, such as Hawkinge and Sandgate (for which ad-
hoc bookings are already taken).

The Audience Development Officer is currently working with home-schooling
families to develop a Museum resource for children that learn in informal
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environments with a well-attended taster/consultation workshop held on the 1%t
October. This provision will include a set of smaller loans boxes similar to those
already offered to schools and in-museum workshops where families can join
together for tailored workshops based on those offered to schools.

With the growth in learning a third member of Museum staff will shortly be joining
the Council to bolster the Museum’s capacity to work with learners of all kinds.

Informal engagement continues to grow, with a very successful summer holiday
offer which saw 750 participants take part in activities in the education room; the
holiday was broken down into themed weeks, starting with William Harvey and
end with ever-popular dinosaurs.

Moving into September an Anglo-Saxons history day was held jointly with St
Mary’s & St Eanswythe’s Church as it coincided with St Eanswythe’s Day, she
herself being an Anglo-Saxon. The event was formally opened by the Mayor and
concluded with a folk performance about St Eanswythe in the evening.

This informal engagement has also given the opportunity of welcoming back
some of the Museum’s volunteers.

The Museum’s membership of the Kent wide ‘Wheels of Time’ scheme continues
to bring families from other areas of Kent who are following the 40+ trail of
museums in the county; so far over 60 children have earned their Folkestone
Museum badge since reopening.

The programme for Museum events and activities through to the end of the year
is now available on the What's On webpage and now includes accessibly priced
adult education classes, which will take place during October and November.

Friends of Folkestone Museum

The Friends of Folkestone Museum monthly lectures continue to be very well
received with numbers well in the 50’s. During this reporting period themes have
included Moths & Butterflies and the history of Harvey Grammar School, an
outing to Samphire Hoe was also held during August.

Conservation and Collection’s Care

The Arthur Brough Collection has now returned from the Kent History and Library
Centre, having been fully digitised and once fully catalogued will be available on
the Leas Pavilion Archive website and the Museum’s own collections catalogue.

Work to audit the collection has recommenced, with volunteers undertaking
MODES training to assist with location recording as they return after lockdown.

Conservation work as recommenced with Dana Goodburn-Brown and Marie Le-
Saux working with the Curator; this being funded by credit for days that could not
be worked during lockdown; the cost having been sponsored by the National
Lottery.
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Reade Signs are ready to under a pre-installation visit and content & graphic
design is almost finished, progress awaits F&HDC permission for installation.

Corporate Plan KPI Performance 2021-2022 Financial Year

KPI April-June* July-September | Year to Date
D9 2,856 10,727 13,582
No. of visitors to the Town Hall

D11 5,665 9,287 14,952
Website visits (Museum only)

D12 2,500 2,551 2,551
Facebook likes

D13 596 619 619
Twitter followers

M1 2 1 2
Exhibition room bookings

M2 0 120 120
Volunteer hours

M3 0 5** 5

No. of school visits

M4 0 2 2

No. room bookings

*Actually 25" May to 30" June 2021.

**All in September

NB the Folkestone Museum Instagram account also has 1,623 followers (up

from 1,424 reported in CS/21/289)
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Folkestone
Town Council

This report will be made
public on 5 October 2021

Report Number CS/21/298

To: Community Services Committee
Date: 12% October 2021

Status: Public Report

Responsible Officer: Town Clerk

SUBJECT: Christmas Lights ‘Switch On’ Event & Festive Lantern Parade

SUMMARY:: This report outlines developing plans for the Christmas Light ‘Switch
On’ Event and Festive Lantern Parade in Folkestone.

REASONS FOR RECOMMENDATION:
The Council is asked to agree the recommendations set out below because:

1) The festivities signify the start of Christmas for Folkestone and is a free
public event for the whole town to enjoy.

2) This eagerly anticipated successful annual community event is historically
very well attended and sees Folkestone in the spotlight showcasing
everything our fantastic town has to offer.

3) The festivities support the Councils mission to revitalise our town of
Folkestone, restore civic pride and regenerate a community spirit.

RECOMMENDATIONS:

1) To receive and note report CS/21/298

2) That the Committee approves the proposed event programme.

3) That the Committee approves the release of £10,000 from the Christmas
Festivities budget to deliver the event.

Aims and Objectives —To make available to the community as many
leisure, sport and cultural opportunities as possible and to support and
enhance facilities in Folkestone.

Financial Implications — circa £10,000 supported by Christmas Festivities
budget.

Equal Opportunities — Access to all
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INTRODUCTION
Folkestone Town Council is developing/planning a Christmas Lights
‘Switch On’ event, associated entertainment programme with Festive
Parade and festivities (Appendix A) at the Town Hall on Saturday 6th
November 2021.

This event has grown significantly since FTC’s first Christmas Event in
November 2015 and is now a significant part of Folkestone’s event
calendar typically attracting attendance numbers of circa 10,000
throughout the event.

The objectives include, but are not limited to:

Promoting social and physical wellbeing within Folkestone.
Protecting, promoting and representing the interests of residents.
Organising events that are fun for all the community.

Engaging with the local community and restoring civic pride.

THE PROJECT

FTC work in partnership with local organisations such as The Leas ClIiff
Hall and are supported by F&HDC to ensure a well-promoted, attended
and highly successful and diverse event is delivered.

Local businesses, retailers, schools, faith & community groups, youth
organisations etc. are invited to take part, sponsor or support the event in
any way they wish to.

The Leas Cliff Hall provides the perfect starting venue for the parade,
participants of which hand out festive gift bags to families as it processes
through the town to its destination at the Town Hall.

Festivities include staged entertainment programme, Santa with his sleigh,
a town Christmas tree, small funfair, Lantern Parade and carol singing for
families and all.

FUNDING / COSTS
The main costs to consider are listed below (4.2).

£
PA and Technical Sound System 400
Security/Stewards/Traffic Mgmt 3,000
Christmas Gifts 1,500
Donations to ‘not for profit’
Entertainment Acts 500
Brass Band 300




3.3

Event Medical Cover 1,122
Advertising & Promotion 500
Academy FM 250
Santasaurus & Dino Babies Show 1,867
Disney Characters & The Grinch 250
Contingency 1,000
Total £10,689

012

In order to host this event again this year, it is recommended that the
Committee agree to release £12,000 from the Christmas Festivities

budget. The Communities & Events Officer

Is also seeking

funding/sponsorship from external organisations via their grant and

community schemes.
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APPENDIX A

CHRISTMAS 2021 LIGHTS SWITCH ON EVENT - SAT 6 NOVEMBER
ENTERTAINMENT PROGRAMME - RUNNING ORDER

e 3.30PM MOREHALL SCHOOL CHOIR - FESTIVE SONGS (10 MINS - TOWN
HALL)

e 3.45PM MARTELLO SCHOOL CHOIR (10 MINS - TOWN HALL)

e 4PM ST MARYS SCHOOL CHOIR - SILENT NIGHT AND CHRISTMAS MEDLEY
(10 MINS -TOWN HALL)

e 4.15PM FOLKESTONE ACADEMY BAND & SINGER (15 MINS - TOWN HALL)
e 4.35PM MUSICAL/DANCE/THEATRE PERFORMANCE (15 MINS - TOWN HALL)
e 4PM FESTIVE PRE-PARADE FESTIVITIES OUTSIDE THE LEAS CLIFF HALL
e 4.30PM PARADE PARTY DEPART FOR FOLKESTONE TOWN HALL
e 5PM-5.15PM LOCAL VOCALIST (SWING SONGS - 15 MINS - TOWN HALL)
e 515PM FESTIVE PARADE ARRIVES AT THE TOWN HALL - MUSICAL LEAD
FROM COMMUNITY CHOIRS, ANGELS ALL STARS GUARD & BATON CORPS,
RENTADINOSAUR WITH ‘SANTASAURUS AND DINO BABIES’, LOCAL

SCHOOLS, DANCE GROUPS, LEAS CLIFF HALL PANTO CAST, DISNEY
CHARACTERS AND MANY MORE

e 525PM -5.40PM FESTIVE SONG & DANCE ACT (15 MINS - TOWN HALL)

e 5.45PM -6.05PM ANGELS ALLSTARS GUARD & BATON CORPS (20 MINS -
TOWN HALL)

e 6.10PM -6.20PM FOLKESTONE SCHOOLS CHRISTMAS CARD COMPETITION

WINNER AND RUNNER UP - PRIZE PRESENTATION BY TOWN MAYOR (10
MINS - TOWN HALL)

e 6.25PM -6.40PM SPECIAL GUEST ‘Q & A’ SECTION WITH THE LEAS CLIFF
HALL PANTOMIME CAST (10 MINS - TOWN HALL)

e 6.45PM -7PM SANTASAURUS & DINO BABIES SHOW (15 MINS)

e 7.15PM BIG SWITCH ON - TOWN MAYOR WITH PANTO CAST, CELEBRITY
GUEST & THE GRINCH

e 7.30PM EVENT ENDS AND CROWD DISPERSE
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Folkestone
Town Council

This report will be made
public on 5" October 2021

REPORT NUMBER CS/21/299

To: Community Services Committee

Date: 12t October 2021

Responsible Officer: Town Clerk

Subject: Communities and Events Officer Report
SUMMARY:

The report provides an update on the delivery and development of services and events
led by the Communities & Events Officer covering the period from 22nd May 2021 to
5th October 2021.

REASONS FOR RECOMMENDATION:
The Town Council is committed to the continual development of its services and
events.

To identify what aspects of our Community Services within Folkestone Town Council
require priority development, especially mindful of Covid19 and its far-reaching impact
and to consider the provision of additional services to enhance existing resources.
Therefore, there is a need to show evidence of current provision and those to be
considered for the future.

RECOMMENDATIONS:
1. To receive and note Report CS/21/299
2. To approve the release of £1,000 from the Youth Facilities budget to
support the delivery of the Councillors Cup Football Tournament.

Aims and Objectives — To enhance the current services to the community
Financial Implications — Services Budget 2021/22 £99,800
Equal Opportunities — Access to all
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INTRODUCTION

The intent of this report is to summarise the development of projects, events
and initiatives from May 2021 to November 2021.

KWIK CRICKET

Folkestone’s Town Council’'s Annual Primary Schools Kwik Cricket Tournament
was held at the Cricket Ground, Three Hills Sports Park, Cheriton Road starting
at 11am on Thursday 30 September and, as always was a free event with fun
and participation the main focus.

Despite the sudden drop in temperature and mostly windy weather, primary
school teams enjoyed a day of Kwik Cricket and friendly competition which was
welcomed by students, teachers and all participants after so many inter-school
tournaments being cancelled due to Covid-19.

FTC worked in partnership with Folkestone Cricket Club who produced the
fixtures list and assisted with coordination of the overall event.

The Folkestone Secondary Academy kindly volunteered support for the day
with year 9 / 10 student Sports Leaders providing square leg umpiring and
scoring for each set of matches ensuring another successful and enjoyable
event.

The Deputy Town Mayor of Folkestone, Clir Nicola Keen thanked and
congratulated all teams, and everyone involved, during the informal
presentations after the tournament with every player receiving a medal and the
winning team, Harcourt Primary, who didn’'t lose a match, receiving small
shields.

Teacher and students thanked FTC after proceedings, and it was very apparent
that an enjoyable day was had by all with feedback received confirming that
subsequent tournaments are eagerly awaited.

FOOTBALL TOURNAMENT

FTC are once again working in partnership with Charlton Athletic Community
Trust (CACT) who will assist in coordinating Folkestone Primary Schools
Councillors Cup Football Tournament which has become a key fixture in the
school’s events calendar as we enter the tenth year.

The tournament will be held at Three Hills Sports Park on Friday 12" November
from 11 — 3pm on the large outdoor 3G pitch (divided into 3 pitches to allow 3
games to be played simultaneously).

This competition is for year 5 and 6 pupils.
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Folkestone Academy Secondary have confirmed that they would like to be
involved and will be bringing Year 12 / 13 student Sport Leaders to assist with
refereeing matches seeing FTC supporting hours being achieved for students
sport leadership awards.

VISITOR INFORMATION SERVICE AND VISIT FOLKESTONE & HYTHE
WEBSITE

The C & E Officer virtually attended the quarterly Folkestone & Hythe Tourism
Board meeting on 14" September 2019 hosted by the Burlington Hotel and for
the first time a hybrid delivery with some members attending in person.

Board Members provided feedback regarding how their individual tourism
businesses have faired during Covid19 and their plans to adapt and develop
moving forward. The general reports were relatively positive and reassuring for
the future of the local tourism economy with visitor levels steadily increasing
and being maintained.

F & HDC provided an update on the high levels of positive press and media
coverage Folkestone achieved including documentaries, news reports and as
a film/tv filming location during the summer season.

The C & E Officer provided an update on the visitfolkestoneandhythe.co.uk
website including details of FTC’s continued engagement with local tourism
providers in seeking new website content, images, event details etc. and
support of these businesses in profiling and featuring them on a rotational basis.

This update also included the review of website visitor numbers and behaviours
supported by google analytic reports (Appendix A).

F & HDC and Pillory Barn responding to this update with a request to the board
for the tourism website to reflect the relatively new F & HDC branding with a
higher profile/presence on the site.
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/attractions/brockhill-country-park-1906/

/attractions/silver-screen-cinema-2495/
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/attractions/the-sandgate-hotel-2750/

/discover/destinations/folkestone/best-western-clifton-hotel/

/accommodation/little-satmar-holiday-park-3244/

/accommodation/the-grand-3510/

/accommodation/the-shingle-house-3582/

/attractions/saltwood-church-2461/

/discover/destinations/romney-marsh/littlestone-golf-club/

/events/family-rock-pooling-71605/

/accommodation/best-western-clifton-hotel-2951/

/accommodation/bridge-cottage-bb-2977/

/accommodation/camper-bay-2996/

/accommodation/wycliffe-guest-house-3674/

/discover/find-attractions/?District=1344&page=3

/stay-and-eat/find-accommodation/?District=1348&page=2

/accommodation/3-summer-mews-sleeps-5-2888/

/attractions/loaf-2242/
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