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FOLKESTONE TOWN COUNCIL 
 
Minutes of the Community Services Committee meeting held at the Town Hall,  
1 – 2 Guildhall Street, Folkestone, CT20 1DY on Tuesday, 14 October 2025 at 
7.00pm. 
 
Present: Councillors Jane Darling, Peter Gane, Belinda Walker, Lucy McGirr 

and Roger West  
 
In attendance: Vicky Deakin - Communities & Events Officer 
 
Absent: Councillor Bridget Chapman 
 
1337. APOLOGIES FOR ABSENCE 

There were no apologies for absence. 
 
1338. DECLARATIONS OF INTEREST 

There were no declarations of interest. 
 

1339. MINUTES  
The Committee was asked to receive the Minutes of the meeting of the 
Community Services Committee held on 10 June 2025 and to authorise the 
Chair of the Committee to sign them as a correct record. 

 
RESOLVED: That the Minutes of the meeting held on the 10 June 2025 be 
received and signed as a correct record.  
Proposed:  Councillor Peter Gane 
Seconded:  Councillor Belinda Walker 
Voting:  F:4, Ag:0, Ab:1 
 

1340. BUDGET 2026/27 – POTENTIAL GROWTH ITEMS 
The Committee was asked to consider proposals for possible growth items and 
non-recurring revenue expenditure for Community projects and initiatives for 
next year, with any proposal to be put forward for consideration to the Finance 
& General Purposes Committee at its Meeting of 23 October 2025. 
 
RESOLVED: That the Finance & General Purposes Committee consider 

the following growth items at its meeting of 23 October 2025: 

i) £15,000 Christmas Lighting 

Proposed:  Councillor Peter Gane 
Seconded: Councillor Roger West 
Voting:  F:5, Ag:0, Ab:0 
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ii) £5,000 Cheriton Youth Festival 

Proposed:  Councillor Jane Darling 
Seconded: Councillor Peter Gane 
Voting:  F:5, Ag:0, Ab:0 
 

1341. THE LEAS TOWN TRAIL HERITAGE BOARD 
 The Communities & Events Officer updated the Committee in respect of the  

 current status relating to potential replacement of The Leas Town Trail 
Heritage Noticeboard. 

 
RESOLVED:  That the Finance & General Purposes Committee be asked 
to identify and approve the release of £6,500 funding from the Reserve 
Budget to support the removal of existing and damaged Town Trail 
heritage board on The Leas and for supply and installation of a new 
board at this site to enable the works to be carried out in the 2025/26 
financial year. 
Proposed:  Councillor Peter Gane 
Seconded:  Councillor Roger West 
Voting:  F:5, Ag:0, Ab:0 
 

1342. ARMED FORCES DAY – SATURDAY 27TH JUNE 2025 
The Communities and Events Officer briefed the Committee in respect of 
plans for the Armed Forces Day – Folkestone 2026, and members views were 
sought. 
 
RESOLVED: That Armed Forces Day 2026 be organised on the scale and 
in the format of FTC’s event on The Leas in 2024 and that the remaining 
2025/26 budget and 2026/27 budget be released to deliver this. 
Proposed:  Councillor Peter Gane 
Seconded:  Councillor Lucy Gane 
Voting:  F:5, Ag:0, Ab:0 

 
1343.  FOLKESTONE MUSEUM REPORT CS/25/399 

The Committee was asked to receive, note and consider the 
recommendations in Report CS/25/399. 
 
RESOLVED:  
1. To receive and note report CS/25/399 
2. To formally adopt Folkestone Museum’s Access Plan (Appendix 1) 
3. To agree that Folkestone Town Council submits an application to the 

Royal Society for a ‘Places of Science’ project grant, to fund a series 
of public engagement activities on the 400th anniversary of William 
Harvey’s book De Motu Cordis.  

4. To agree that Folkestone Town Council submits applications to South 
East Museums for grant funding to remediate the radon in the building.  

5. That a vote of thanks to the Museum Curator for her ongoing hard work 
and commitment be recorded. 
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Proposed:  Councillor Belinda Walker 
Seconded:  Councillor Peter Gane 
Voting:  F:5, Ag:0, Ab:0 

 
1344. TAXIDERMY OBJECT DISPOSAL REPORT CS/25/396 

The Committee was asked to receive, note and consider the recommendations 
in Report CS/25/396.  

 
RESOLVED:   
1. To receive and note report CS/25/396 
2. To approve the disposal of the listed taxidermy objects identified 

through assessment of the collection.  
Proposed:  Councillor Lucy McGirr 
Seconded:  Councillor Peter Gane 
Voting:  F:5, Ag:0, Ab:0  

 
1345. FOLKESTONE TOWN CENTRE AND CHERITON CHRISTMAS LIGHTING 

INSTALLATIONS AND SWITCH ON EVENTS (22nd AND 29TH NOVEMBER 
RESPECTIVELY) 

 The Committee were updated by the Communities & Events Officer and Cllr 
Peter Gane regarding the Christmas lighting installations and developing plans 
and arrangements for the Christmas events in Folkestone and Cheriton 
respectively including the Lions Club Santas Grotto to be hosted in the Town 
Hall. 

 
1346.  PEACE MEMORIAL  

Committee views were sought regarding the potential of installing a Peace 
Monument, as suggested by CJ Russell (President – The Royal Federation of 
Belgian Veterans). 

 
 RESOLVED: That the Communities & Events Officer and Cllr Lucy McGirr 
undertake further research to ascertain costs and viability of such a 
project with an update to be brought to the Community Services 
Committee meeting on 10th February 2026 when a decision will be made 
in respect of how to proceed. 
Proposed:  Councillor Lucy McGirr 
Seconded:  Councillor Peter Gane 
Voting:  F:5, Ag:0, Ab:0  
 

1347.  THE LEAS LIFT COMPANY TIME CAPSULE COMMUNITY PROJECT 
The Communities & Events Officer updated the Committee in respect of FTC’s 
£250 contribution to this project that marks the Leas Lift 140th anniversary. 

  

1348.  THE FIRST BATTALION, THE ROYAL GURKHA RIFLES’ FREEDOM OF 
THE TOWN PARADE – FOLKESTONE 
The Communities & Events Officer updated the Committee regarding the event 
held on Sunday 12 October. 
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 RESOLVED: The Committee moved a vote of thanks to the Communities 
& Events Officer for all her work in organising the event. 
Proposed:  Councillor Lucy McGirr 
Seconded:  Councillor Belinda Walker 
Voting:  F:5, Ag:0, Ab:0 
 

1349.  PRIMARY YOUTH FORUM 
The Communities & Events Officer updated the Committee with feedback 
received from schools, and the progression in establishment of a Primary Youth 
Forum. 

 Noted   
 

1350.  PRIMARY SCHOOLS ACTIVITIES 
The Communities & Events Officer updated the Committee with feedback 
received from schools and local organisations in respect of potential youth 
activities and initiatives since the last meeting. 
Noted 

 
1351. DATE OF NEXT MEETING  
 Tuesday 10 February 2026 at 7pm  
 

The meeting concluded at 8pm 

Chair………………………………………………… 

 Date…………………………………………………. 

 


