Folkestone Town Council

Ihe Town Hall,

1-2 Guildhall Street,

Folkestone,

Kent, CT20 110y

Teleplome: (01303) 257%6

wirw, folkestonetc. kenipanshes, gov.uk

Date of Publication: & June 2019

AGENDA
Meeting: Folkestone Town Council
Date: 13 June 2019
Time: 6.30 p.m.
Place: Town Council Offices, 1/2 Guildhall Street, Folkestone
To: Town Councillors

YOU ARE HEREBY SUMMONED to attend an exira-ordinary meeting of the
Folkestone Town Council on the date and at the time and place shown above to
transact the business shown on the agenda below. The meeting will be open to the

press and public.

Any member who wishes to have information on any matter arising on the agenda
which is not fully covered in these papers is requested to give notice prior to the
meeting to the Town Mayor or Town Clerk.
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—

J Childs
Town Clerk

1. APOLOGIES FOR ABSENCE
To receive and approve any apologies for absence.

2. DECLARATIONS OF INTEREST
To receive any declarations of either personal or prejudicial interest that

Members may wish to make,

3. STATEMENT OF INTERNAL CONTROL
To review the effectivenass of the system of Internal Control. Councillors
are asked to consider the attached Statement of Internal Control in support
of the Annual Governance Statement. The Chairman of the meeating and the

Town Clerk to sign.

LOCAL COUNCIL
AWARD SCHEME
QUALITY GOLD




ANNUAL GOVERNANCE STATEMENT 2018/M19
To approve the Annual Governance Statement for 2018/19 (Section 1 of the

Annual Return for the year ending 31 March 2019).
The Chairman of the meeting and the Town Clerk to sign.

STATEMENT OF ACCOUNTS AND ANNUAL RETURN 2018/19
To approve the Statement of Accounts for 2018/19, the Annual Retum for

201819 (Section 2 of the Annual Return for the year ending 31 March 2019)
and the supporting Bank Reconciliation.
The Chairman of the meating to sign.

ANNUAL REPORT 2018/19
The 2018/19 Annual Report is attached for noting.

DISUSED SECTION OF FOLKESTONE HARBOUR RAILWAY LINE
This piece of land has been put up for sale, see attached information.

DATE AND TIME OF NEXT MEETING
12 September 2019 - Ordinary Full Council Meeting, Town Hall



FOLKESTONE TOWN COUNCIL
STATEMENT OF INTERNAL CONTROL
FOR THE YEAR ENDING 31*' MARCH 2019

1. SCOPE OF RESPONSIBILITY

Folkestone Town Council (the Council) is responsible for ensuring that its
business is conducted in accordance with the law and proper standards, and
that public money is safeguarded and properly accounted for, and used
economically, efficiently and effectively,

In discharging this overall responsibility, the Council is also responsible for
ensuring that there is a sound system of internal control which facilitates the
effeclive exercise of the Council's functions and which includes arrangements
for the management of risk.

2. THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable
level rather than to eliminate all risk of failure to achieve policies, aims and
objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an
ongoing process designed to identify and prioritise the risks to the
achievement of the Council's policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised,
and to manage them efficiently, effectively and economically.

The system of internal control has been in place at the Council for the year
ended 31 March 2019 and up to the date of approval of the annual report and
accounts and, except for the details of significant internal control issues at
section 5, accords with proper practice.

3. THE INTERNAL CONTROL ENVIRONMENT

The Council:

The Council has appeinted a Town Mayor, who is responsible for the smooth
running of Full Council meetings and for ensuring that all Council decisions
are lawful. A Chairman is appointed by each of its Committees to assume
similar responsibilities.

The Council reviews its obligations and objectives and approves budgets for
the following year at its December Finance and General Purposes Committee
meeting. The January meeting of the Full Council approves the level of
precept for the following financial year,

The Full Council meets seven times each year and receives the minutes of
each of its Committees for monitoring purposes.

The Council carries out regular reviews of its internal controls, systems and
procedures.



Clerk to the Council / Responsible Financial Officer:

The Council has appointed a Town Clerk who acts as the Council's advisor
and administrator. The Clerk is the Council's Responsible Financial Officer
and is responsible for administering the Council's finances. The Clerk is
responsible for the day to day compliance with laws and regulations that the
Council is subject to and for managing risks. The Clerk also ensures that the
Council's procedures, control systems and polices are adhered to.

Payments:
All payments are reported to the Finance and General Purposes Committee.

Two signatories of the Council must authorise payments and sign each
cheque (where this method of payment is used).

Risk Assessments / Risk Management:
The Council carries out regular risk assessments in respect of actions and
regularly reviews its systems and controls.

Internal Audit:
The Council appointed an independent Internal Auditor who reported to the
Council on the adequacy of its:

records
procedures
systems

internal control
regulations

risk management
reviews

The effectiveness of the internal audit system is reviewed annually,

External Audit:

The Council's External Auditor, PKF Littlejohn LLP, submits an annual
Certificate of Audit, which is presented to the Finance and General Purposes
Committes.

4. REVIEW OF EFFECTIVENESS

The Council has responsibility for conducting an annual review of the
effectiveness of the system of internal control. The review of the effectiveness
of the system of internal control is informed by:

+ the Full Council and its Committees;

» the Town Clerk / Responsible Financial Officer who has
responsibility for the development and maintenance of
the internal control environment and managing nsks;

« the independent Internal Auditor who reviews the
Council's system of internal control;



« PKF Littlejohn LLP, the Council's external auditor, who
makes the final check using the Annual Return, a form
completed and signed by the Responsible Financial
Officer, the Town Mayor and the Internal Auditor. The
external auditor issues an annual audit certificate,

o the number of significant issues that are raised during the
year.

5. SIGNIFICANT INTERNAL CONTROL ISSUES
Mo significant internal control issues were identified during the 2018/19

financial year.

Whilst no significant internal control issues were identified during the year the
Council strives for the continuous improvement of the system it has adopted
for internal control and has addressed all the minor issues and weaknesses
raised and reported during the review process.

Town Mayor Town Clerk

BYabe. i G 77 e R R



Annual Governance and Accountability Return 2018/19 Part 3

To be completed by Local Councils, Internal Drainage Boards and

other Smaller Authorities™:
* where the higher of gross income or gross expenditure exceeded £25,000
but did not exceed £6.5 million; or
» where the higher of gross income or gross expenditure was £25,000
or less but:
* are unable to certify themselves as exempt (fee payable); or
* have requested a limited assurance review (fee payable)

Guidance notes on completing Part 3 of the Annual Governance and
Accountability Return 2018/19

1. Every smaller autherity in England thal either received gross income or incurred gross expanditure
exceading £25,000 must complete Part 3 of tha Annual Governance and Accountability Return at
the end of each financial year in accordance with Froper Praclices.

2. The Annual Governance and Accountability Return is made up of three parts, pages 3 to 6;

+ The annual internal audit report iz completed by the authority's internal auditor.
« Spctions 1 and 2 are o be compleled and approved by the authority,
« Section 3 is completed by the external auditor and will be returned to the authority.

3. The autharity must approve Section 1, Annual Governance Statement, before approving Section 2,
Accounting Statements, and both must be approved and published before 1 July 2019.

4, An authaority with either gross income or gross expenditure exceeding £25,000 or an authority with
neither income nor expenditure exceeding £25,000, but which is unable to certify itself as exempt, or is
requesting a limited assurance review, must return to the external auditor by email or post (not both).

+ (he Annual Governance and Accountability Relurn Sections 1 and 2, together with

» g bank reconciliation as al 31 March 2019

« an explanation of any significant year on year variances in the accounting statements
« nofification of the commencement dale of the period for the exercise of public rights

« Annual Internal Audil Report 2013/19

Unless requested, do not send any additional documents to your external auditor. Your external auditer will
ask for any additional documents needed.

Once the external auditor has completed the review and is able o give an opinion on the limited assurance
review, the Annual Governance and Accountability Section1, Section 2 and Section 3 - External Auditor
Report and Certificate will b returnad to the authority by email or post,

Publication Requirements
Under the Accounts and Audil Regulations 2015, authorities must publish the following information on
a publicly accessible website:

Bafore 1 July 2019 authorities must publish:

» Motice of the period for the exercise of public rights and a declaration that the accounting statements
are as yel unaudited;

» Saction 1 - Annual Governance Statement 2018M9, approved and signad, page 4

« Saction 2 - Accounting Statements 2018/19, approved and signed, page 5

Mot later than 30 September 2019 authorities must publish:

« Maolice of conclusion of audit

« Section 3 - External Auditor Report and Certificate

» Sections 1 & 2 of AGAR including any amendments as a result of the limited assurance review.

It is recommended as best practice, to avoid any polential confusion by local eleclors and interested
parties, that you also publish the Annual Internal Audit Report, page 3.

[ The Annial Gavernance and Accoantability Return constities Ihe annual retm rafarred ta In the Accounts and Audil Regulations 20150
| Throughout, the wards ‘extemal audier hawe the 3ama moaning os the woeds focal audior’ in e Accounts and Audi Regulations 2015,

“for @ completg s of bodies hal may be smalor aidhonties redar fo schedwie 2 b the Local Awdil and Accauvilmbiity Acd 2014

Annual Governance and Accountability Return 2018/19 Part 3 Page 1 of B
Local Councils, Imernal Drainage Boards and ofher Smallar Authorities®



Guidance notes on completing Part 3 of the Annual Governance and
Accountability Return 2018/19

« The authority must comply with Progrer Practices in completing Seclions 1 and 2 of this Annual Governance and
Accountability Return. Proper Practices are found in the Pracifionans’ Guitde® which ls updated from time to time
and containg everything needed to prepare successhuly for the fnancial year-end and (e subsaquent work by
the exiernal auditor.

v Make suse that the Annual Governance and Accountability Return is complete (i.e. no emply highlighted boxes),
and is properly signed and daled. Where amendments are made by the authority to the AGAR after it has
been approved by the authority and before it has been reviewed by the external auditor, the Chairman and
RFC should initial the amendments and if necessary republish the amended AGAR and recommance the
period for the exercise of public rights. If the Annual Governance and Accountability Retun contains unapproved
or unexplained amendments, it may be refurmed and adddional costs will be incurred.

The authority should receve and note the annual intarnal audit report if possible prior to approving the annual
govemnance statement and before approwng the accounts.

Use the checklist provided below io review the Annual Governance and Accountability Retwrn Tor completenass
before refurning it to the external audifor by email or post (o botig,

+ Do not send the external auditor any infarmation not specificalty requesiad, However, you must inform your
axternal auditor about any change of Clerk, Responsible Financlal Officer or Chairman, and provide
relevant email addresses and telephone numbers,

« Make sure thal the copy of the bank reconcilialion to be sant 1o your exiamal awditar with the Annual Governance
and Accountability Return covers all the bank accounts. If the authority holds any short-term investments, note their
value on the bank reconciliaticn, The external auditor must be able o agree the bank reconciliation (o Box 8 on the
accounting statements (Section 2, page §). An explanation must be provided of any difference between Box T and
Box & More help on bank reconciliation is available in the Praciiiomers’ Guide®.

« Explain fully significant variances in the accounting statements on page 6. Do nol just send a copy of the detailed
accounting records instead of this explanation. The external audilor wanis to know that yeu understand the reasons
for all variances, Include complete numerical and narrative analysis fo support tha full variance.

= |f the external audilor has to review unsolicited Information, or receives an incomplete bank reconciliation, or
variances are not fully explained, additional costs may be incurred,

+ Make sure that the accounting statements add up and thal the balance camied forward from the previous year
{Baox T of 2018) equals the balance brought forward in the current year (Box 1 of 2013).

+ The Responsible Financial Officer (RFO), on behalf of the autharity, must se the period for the exercise of public
rights. Fram the commencement date for a single period of 30 consecutive working days. the approved accounts
and accounting records can be Inspected, Whatever pericd the RFO sels it must include a common inspection
period = during which the accounts and accounting records of all smaller aulivorifies must be avallable for public
inspaction = of the first ten working days of July.

The authority must publish the information required by Regulation 15 (2), Accounts and Audit Regulations 2015,
including the period for the exercise of public rights and the name and address of the external auditor before
1 July 2018,

Completion checklist = o' answers mean you may nol have met requirements

Al sechions Have all highlighted boxes have boon complebed?

Has all addiional information requesied, including the dates sot for the period
for the exercise of public rights, been providad for the exlamal auditor?

Internal Audit Report | Have all highlighted bowes bean compleled by ihe intemal auditor and explanations provided T
Section 1 For any statement 1o which the response is ‘ng’, is an explanation provided?

Sechion 2 Has the authonly's approval of the accounling slatemenls been conlirmed by
ihe signature of the Chairman of the approval meating?

Has an explanation of significant variations from last year 1o his year been provided?
Has the bank recancliation as at 31 March 2019 been raconcibed to Box 87
Has an explanation of any difference between Box 7 and Box 8 been provided?

Sactions 1 and 2 Trust funds — have all disclosures been made il the authornly as a body corporate is a
sole managing fnesiea? NB: do nol send bust accounting stalements unloss requesied.

*Governance and Accountability for Smalter Authorities in England - a Practitioners’ Guida to Propar P
G T can be downlsaded lrom www.nale.gov.uk of from www.ada.org.uk

I.: w
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Annual Internal Audit Report 201819

Falkestane Town Counil

This authority's internal auditor, acting independently and on the basis of an assessment of risk,
carried out a selective assessment of compliance with relevant procedures and controls to be in
operation during the financial year ended 31 March 2019,

The internal audit for 2018/19 has been camied out in accordance with this authority’s needs

and planned coverage. On the basis of the findings in the areas examined, the internal audit
conclusions are summarised in this table. Set out below are the objectives of intemal control

and alongside are the intarnal audit conclusions on whather, in all significant respects, the control
objectives were being achieved throughout the financial year to a standard adequate to meet the
needs of this authority.

Internal control objective

A Appropriate accounting resonds have been proparly kept throughout the financial year,

B. This autharity complied with its financial regulations, payments wera supportad by involces, all
expendibure was approved and VAT was appropriately accounied for.

C. This authority sssessed the significant risks to achiaving its objectives and reviewed the sdequecy
of arrangements o manage these,

0. The precept or rates requirement resulled from an adequate budgetary procass; progress against
the budget was regulady monltored; and resanses wane appropriate,

E. Expacied incoma was fully recelved, basad on comect prices, properly recorded and promplhy
anked, and WAT was appropriately accounted for.

F. Palty cash payridnts wane progady suppored by neoipts, all pally cash expenditiing was
approved and VAT appropriataly sccounted for

G, Salanias o employeas and allowancas o rrermberns wiess paid in sceardance wilh this autharily's
approvals, and PAYE and M requirements wena propary applied.

H, Assel and invesimenis ragisiens were complale and accurabe and properly maintained,

l. Periadic and yaar-and bank account reconcilialions were proparly carmied out.

. Accounting staternents prepared during the year ware prepared on the comact accounting basis
{recaipts and payments ar incore and expanditure), agreed o the cash book, supported by an
acsquate ikl il trom wderling recards and whene appropriate deblons and credilons wens
progerly racorded.

K. IF the authority cenifiad (tseli 8 exxampt from a iméed sssurence review in 2041 THE, it met tha
axdmplion critefia and correctly declared ilsall exempl, “hof Covared™ showd anly be fickaed v
whera the awthorty had & Imifed asswance raviow of ite 201718 AGAR)

L. During summar 2018 this aulharily has carrectly provided the propsr spporunity far
the axercisa of public rights in accordance with the requirements of the Accounts and
Audit Regulations,

et o L N W R RN

*.

. {For local councils only)
Truest funds (including chasitable) — The council met its responsibilithes a2 a tusles.

Far any ofher risk areas iderlified by this suthority adequate controls exisled (st any olher risk areas on separale sheats if needed),

Dates) internal audit undertaken Mame of person who carmed oul the internal audit
30/04/2019 David J Buckett

Signature of parsan who g LL—E%'

carriad outthe internal audit D, . bu Date 30/04/2018

*|f this response is'no’ you must include a note 1o slate the Fmpscations and action balng taken 1o address any weakness in condnol
identified (add separate sheets if nasded),

**Mata: If the response ks ‘not covered” please stale when tha mosi recend infernal audil work was dona in this erea and when it is
nexd planmed, of, if coverage s nal required, the annual internal audd repart st explasn why nat (add separate shaets it neaded),

Annual Governance and Anmmhlﬂ;ﬁmu}n .'.._'-'EHEHB F":'lria o Page 3 of 6
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Section 1 = Annual Governance Statement 2018/19

We acknowladge as the members of;

Folkestone Tewn Council

our responsibility for ensuring that there is a sound system of internal confrol, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2019, that:

1. ‘W have pul in place armargemenis for effeciive financial
mnnagemen] during Tha year, and for e prepanaion af
then Accounting staloments,

rapared s Aceounirg Sahnaents in scoamleeos

At dhe Accounls Grd Auoll Regulabons

2. We mainnined an adoquabe pysiem ol intemal control
including measures designod b pravent snd detoc! frad
and coffuplion and feviied &5 alfaclivanass,

frsd gropar arameguments ond acoopled respansihilly
fiov anfogenncing the puble maney aod oo i
ia chaga

3. 'We look all masonable sinps b0 assurn ousalsel
Finl thaen are no matiers of aciual oo potenlial
non-ceerglance with lws, regulalions amd Proper
Praciioes thal could have a significant Snancisl efiec
on the ablily of ihis authority ko conduct s
buSness of managn ils tnanoos,

feax only clovns sl if a2 (e hega! poriver fo 0o and has
comydiog with Proper Praciags i ooimg sa

4, Win provided propest oppofunity during (ke yaar o
Th exercise of eleclors’ ights in accondence wilh ihe
requiremants of tha Accourits and Audil Ragulations,

dunngy K paar g A Parsons ﬂmm"mmm
irapact w13k uesiions about this authorky's accowile

8. W caried oul an aesessment of Bhe fsks facing s
aulbaiily and lock approgrialn sieps lo manage hoss
fiska, ehiding tho introduction of inlernal conirols Andicd
axlarnal PSUTANCH covar whard noguined.

consioevnd and cocamantsd M Gaancil gad i mske §
Ences ang ceal with than prapady

6. Ve mnintsinesd Thiceghowd i yoar an adedquabe and
affective sysian of inlamed audil of tho sccounting
raoads and comiol Syshems

arranged for 8 compales person, indepandent of the frascial
conliols and procedured, fo géer a0 obfochive wiow on whalher
it comirol masal el needs of Mis Smalor autfhosily

7. W tonk appropeiale acion on all matbers raied
in nports from inlernal and exdemal audil.

nasponded o matbers decughl fo A% allanfion by nisnal and
aripmal audil

B. W corsidoned whether any Bligasen, Esbiles or
comenErEn|s, ovenls of MardaiEds, OCEaTng Hiher
duaring or aller the yearend, haws A inandial iImpact an
ihis aulrarity and, where appropriale, s inclded Bwam
in ik pEcounling sinlnments.

9, {Faor lncal coundils only) Trusd funds sdduding
charilatie, In our capacity as Thi soks maneging
wusias wo discharpged our scocon|abiily
rasporsiblilies for tho fundis)iasasts, Pchading
Enancial reporing and, i regquined, indegsandssn|
examinalion or sudil,

digchosed svavyihing T Shoulkd hiwnr abouf ifs business acivly
durirsg Iy sy inclushng snenls laking piace affer e pear
ond f rslavant,

hes el @il of #5 regoonsibiiiios whar, as & body
cofpadade, il (@ 8 S0l managng rusios of a local
ras o Arnighs

*Please provide explanations io the external auditor on a separate sheat for each "No' response and describe how the
authority will address the weaknesses identified. These shaats should be published with the Annual Governance Statemant.

Signed by the Chaiman and Clerk of the mesling where
approval was given:

This Annual Govemance Slalement was approved al a
meeting of the authonty on:

and recorded as minde referance:

Chadrman

Clerk

| Other information mqairnd by the Transparency Codes (not par of Annual Govennance Statemant)

Authorily web address

Annual Govemance and Accountability Return 2018/19 Part 3
Loca Councils, Internal Drainage Boards and ofher Smaller Authorities®
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Section 2 = Accounting Statements 2018/19 for

Folkestone Town Council

Tolal bedances and resorves al e baginmrag of the year

I cartify that for the year ended 31 March 2019 tha Accounting
Stadements in this Annual Governance and Accountability
Fetum have been prepared on either a recaipls and payrments
ar income and expendilure basis following the guidance in
Govemance and Accouniability for Smaller Authorilies —a
Praclitioners” Gasde 10 Proper Practices and prasend fairly
e financial posttion of this authority,

Slgned by Responsible Financial Oficer bafore baing
presentad o the aultharily for approval

Dabe

1. Balancas brought

forward 553671 550, 752| #s recorded in the financial records. Valve meust agree fo
Bax 7 of prewous year

2. {+} Precept or Rabes and Talal amounl of pracepd for for [DBS rales and lawes)
Lovies 764, 750| 788 850| recoived or racaivable in the year. Exclrde any granfs

rarcEivel

1, {+] Tatal other receipls Tolal noome o recapls a5 ecarmed i the coshbopk fess

391 620 155,917 the precepd or ralesdeves recelvad (ine 2}, Include any
rars recaiaea

4, (-) Slaff cosis Tatal expendilung or paynedits made (o and on behall of

all amployeas, cluds saltanes ang wages, PAYE and NI
326,233 374,935 {ovmploymas mid emphoers], pansion comnbalions and
IOy B SES

8. [} Loan mberestcapilal Total expendifune or paymenls of capital ad inferes!
repayments 39,301 30,301 | rmade durimg e year on ihe aintanty's borrowings (it s,

&. (-} &l clher payments Tolfal expandiiume or payments ax recardod in the cash-

793,755 513, 836| book less sfalf cosls (ne 4) and loan inleestaplal
roprapmns (Tve S

7. (=) Balances camied Tolal balances and rganves ol the end of the year, Must
farward 550,752 565 527 aqual {1+2+3) - (445+6).

8, Total value of cash and Tho simn of all ewrrenf and deposil bank accownts, cosh
shor tarm investmants 548 245 582 480| holdings and short ferm invesiments held as &t 37 March -

To agree with bank reconciliziion.

9. Tatal fixed assats plus The vaioe of al the propovty e authodly owns = i i made
ang lenm investmonts 3,207 B80S 3,335 605] up of aif fs fxed assels and long fenm invesimants a5 o
and assels 31 March

110, Total borowings Tha oulsisading capisl balance az al 31 March of &Y lrans

3?5,91{!' 354,579 from tird parties fincluding PWLE).

. [For Local Gouncils Only) Chsclosune nobe The Council, as a body corporale, acts 85 sole rusies for

re Tnasl funds (inclheding sharitable) amd 15 rasporsite for manadging Trust Rinds oF 682l8
N8, Tha Bgures in e sooawiling slalemeils abdve do
nad inchirde ey Trrs! bransaclions

I eonfinm that thase Accounting Statements weara
approved by this autharity on this date:

as recarded i minute referance:;

Signed by Chairman of the meeling where the Accounting
Stalemenis ware approvad

Annual Govemance and Accountability Retum 2018/19 Part 3
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Section 3 — External Auditor Report and Certificate 2018/19

In respect of Falkeslone Town Council

1 Respective responsibilities of the body and the auditor

This authority is responsible for ensuring that its financial management is adequate and effective and that
it has a sound system of internal control. The autharity prepares an Annual Governance and Accountability
Return in accordance with Proper Praclices which:

« summarises the accounting recards for the year ended 31 March 2018; and
« confirms and provides assurance on those matters that are relevant to our dulies and responsibilities as
external audrtors.

Our responsibilty is to review Sections 1 and 2 of the Annual Governance and Accountabiity Returmn in accordance
with guidance issued by the National Audil Office (NAO) on behalf of the Comptroller and Auditor General
(sea note balow). Our work does not constilute an audil carred out in accordance with International Standards
on Auditing (UK & Ireland) and does not provide the same level of assurance that such an audit would do.

2 External auditor report 2018/19
Fﬂ{hﬂlhﬂmm raporind Egdow)” on the bass of our raview of Secord 1 and 2 of the Annual Govemance and Accouniabilily Redum, o
{"

opinken the information in Sections 1 and 2 of tha Annual Govemancn and Accountablity Relurn is in accordancs with Praper Praclicss and
i e matinrg hawe come 1o owr allention ghing cause ler concam Mal relevand kegislalion ard regulalery reguinsmants i nol bosn mal
diedede s approprialih,

{continue on & separabe sheel | neguined)

Cthwer magiers. not afecting our apinion wiich ws drive 0 e afsnton of te sulhority:

|conlinus an 8 eeparsa shaot f required]

3 External auditor certificate 2018/19

We cerlify’do not cerdify” that we have completed owr review of Sections 1 and 2 of the Annual Governance and
Accountability Retum, and discharged our respansibilifies under the Local Audit and Accountability Act 2014, for
the year ended 31 March 2018,

[*iWo g niol Gerlily Compiaiion DacaLse,

Extarnal Auditor Mamiz

External Auditor Signatune Dl

8- e HAD issued guidance applicable 1o external auditors’ wark on limiled assurance reviews in Al
Guidance Note AGN/IZ. The AGN is available from the NAC website (www.nig.org.uk)
Annual Govemance and Accountability Return 2018/19 Part 3
Local Councils, Internal Drainage Boards and other Smaller Autharities®




Bank reconciliation = pro forma

This reconciliation should inchude gl bank snd building sockety sccounts, including shoet tnrm imaestment accourds. 1T must agree bo Box B in the
tﬂlhfmhuﬂtd'!‘ﬂl’mdhg 31 Kearch 20197 i Section 2 of the AGAR — snd will 3o agree o Box T where the soounls aie prepantd an & receipls
and payments Basis, Pleasve completo the highlighled beses, remembsering that unpresented cheques should be entered as negative figures.

Marne of smaller authority: F Terwen Couneil |
County area (local councils and parish meetings oalyk [Kent |
Financial year ending 31 March 2018
Prepared by (Name and Rala). [Phil Croas - Financa Officer
Doate: MOA20%
E £
Balance par bank staterments as at 317818
Curnrent Accoun &0, 989
Deposh Account 0
Receipis Account 2
Sha-Tamm Invasimants 500,000
581,250
Patty Cash Float EO0
Museum Cash Floal 100
Pre-parid Credit Card 1,800
Less: any unpmesented cheques as al 3173 S{enter these as negative numibers)
104707 FHDS -24
104708 HM Cowts & Triunals Sarvica Bl
104708 Standand Life Assurance Co 75D
104710 Mayor of Faversham's Charily Fd o ]
&T8

Add: any ur-banked cash as & 31810

Met balances &s at 317310 (Box 8) 5g2.480
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Folkestone Town Council

Council Information
(2018/19)

Town Mayor

Clir A Berry

Councillors

Clir E Arnold
Clir D Brook
Cllr J Collier
Cllr P Gane
Clir C Jeffrey
Clir M Lawes
Clir N Jones
Clir ] Meade
Clir D Monk
Cllr C Sacre
Clir M Salmon
Clir B Theobald
Clir R Wallace
Clir § Wallace
Clir P West
Cllr R West
Clir R Wheeler

Clerk to the Council
Jennifer Childs
Auditors
PKF Littlejohn LLP
Internal Auditor

David Buckett
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Folkestone Town Couneil

Internal Auditor's Report to the Council
on the Accounts for the Year ended 31 March 2019

| certify that | have examined the Statement of Accounts and associated accounting notes on pages 4 to 12
of Folkestone Town Council, which have been prepared by the Responsible Financial Officer in
accordance with the Accounts and Audit (England) Regulations 2011 and CIPFA Accounting Guidance
Motes for Local Councils,

I have carried oul an examination in accordance with relevant auditing standards, and my agreed audit
programme. | have had due regard to the internal audit obligations and responsibilities as set out in the
council’s annual returmn.

The audit included examination, on a test basis, of evidence relevant to the amounts and disclosures in the
Statement of Accounts, sufficient to give reasonable assurance that the financial statements are free from
material misstatement.

In my opinion, the Statements of Accounis present fairly the financial position of Folkestone Town
Council as at 31* March 2019 and its Income and Expenditure for the year then ended in accordance with
the requirements of the Accounts and Audit (England) Regulations 2011 and CIPFA Accounting
Guidance Motes for Local Councils,

Signature: D 7. Q_‘yﬁﬁ“

D1 Buckett CPFA, DMS

1 Champion Court Cotiages
Sharsted Hill

Newnham

Sittingbourne

Kent

MES OJX

Date: 30 April 2019
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INCOME

Precept on District Council
Bank and Investment Inferest
Allotments

Rental Receipts

Funding for Muscum/Heritage
Muscum/Heritage Sales
Other

EXPENIMTURE
Employeess/Administration
Democratic Costs

Civic and Ceremonial
Premises

Bervices

Fees

Museum/Heritage

Income and Expenditure Account
for the Period ended 31 March 2019

2018 /19
£
786,950
2.170
9,736
15,765
80,127
3,229
44,890

404,097
0
49,815
99, 438
285,778
7,677
81,287

—————

Page 4

MNoles 2007418
F

Ta4, 750

354

9423

16,070

344,084

3,033

18,656

1,156,370

4 and 6 361,541
13 12,081
30,144

3 %9109
2and 5 255,608
3,545

407,261

L]

1,159,239



GENERAL FUND

Balance az at 1 April
Add: Total Income
Deduct: Total Expenditure

Transfer (to)/from Reserves and
Provisions:

New Services

TKL Balancing Pond Maintenance
Tree Planting
Museum/Heritage

Ward Grants

Town Grants

FT'C Elections

Armed Forces' Day
Flowerbeds & Planters

Laas Flowerbeds

CCTV Maintenance

Christmas Lights

Outstanding Invoices

General Reserve Balance at 31 March

(18,058)
0
(7,117
13,669
15,094
(2,700)
(10,200)
(5,222)
(4)
(2,500)
6,657
(4,731)
334

018 /19
£

130,084
942,867
028,092

144,859

(14,778)

130,081

Pape 5

2017/ 18
£

119,908

1,156,370

1,159,289

116,989
772
960
0
(7,000)
(5,781)
4216
1,566
(6,813)
5,000
0
18,129
2,046

0 13,095

130,084

Tive noten on Pages 8 fo 12 form parl of these accawale.



Balance Sheet a5 at 31 March 20109

Fixed Assels Maotes Wis 11w 17 18
£ £ £
Frechaold Land and Buildings TO0, 000 T, 0
Vehicles and Equipment 1{li) 209,701 201,901
Community Azsets 7 2135004 3335605 2305904 3,207 803
3,335,605 3,207,805
Current Assels
Sundry Debiars Ifiv) i i
HM Revenue & Customs - VAT 26,308 25,162
Prepayments 0 20,521
Stock Balanes {Museum Merchandise) 22 1ax2
Current Bank Account BO1ED 143,184
Deeposit Bank Account i 400308
Skoet Term Ievestments F00.000 0
Receipts Acoount 70 2,653
Petty Cash S0 S04}
Puseam Shap Float 10s} 10
Carpaorste Credit Card ] 1] 610,012 [ 00 J95.850
Current Liahilitics
Sundry Creditors 1{iv) 3,100 20,156
Receipts in Advance 9 3,150 5,545
Accruals 9 39,24 45,485 19,397 5,098
MNet Current Asscls —H.'-.:'ET W
Lopg Term Linbililies
PWLE Outstanding Loan for Office Building (%) 154,579 354,579 375,940 3759440
INet Assels 3,546,553 3382617

Page 6



MNotes ZOIE S 19 IOIT R

£ £
Represented by:
Fixed Asoct Restalemnent Accounl ) 3,335,605 1,307,805
PWLDE Cutstanding Loan for Oifice Building (354,579 (375,540)
Capital Receipts Resarve Iiii) 1] ]
Earmarked Reserves snd Provisions: - wil)
Hew Servioes 122,778 10,721
Tile Kiln Lane Balancing Pand Mambenanos 40 40
Trez Planding 7,301 7
Tausism 4,735 4,735
MusenmHeritnge 190,344 204,013
Wasd Giranis 1,386 i 450
Town Grants 2,70 i
FTC Elecilons 18,834 Ba34
Ammed Forees® Day 12,035 6,813
Salt Bins 6,313 6,313
Flowerbeds & Manices 4 i
Less Flowerbeds 2,549 4
Anti-Litter Campaign 2,000 2,000
CCTY Maintenance S3AT0 G0L1Z7
Chrisimas Lights 4.7 (1]
Outstanding Invoboss 6, 136 AT
General Reserve 130,081 130,084
3,546,553 EEEETTYILN

The stasement of socounts represents falrly the fAnancinl position of the Council as at 31 March 2001% and reflects its Income and Expenditure far
the vear.

Jennifer Childs MiLCM, IIMC, GiLCA
Town Mayor Responsible Financial Officer

7 o R ST R D i i B S

Pape 7



MNotes to the Accounts
31 March 2019

1. Statement of Accounting Policies

These accounts cover the Town Council's full year of operations for the period 1" April 2018 — 31* March
2019.

i) Accounting Convention
The accounts have been prepared in accordance with the Accounting Guidance Notes for Local Councils
(the Guide) issued by The Chartered Institute of Public Finance and Accountancy (CIPFA) as applicable

to a medium sized local Council. Consequently, the latest accounting policies, as set out in the Guide and,
so far as they apply to this Council, have been adopted for the Council’s Statement of Accounts,

i) Fixed Assets

Assets in the balance sheet for 2018/19 are valued on the following basis:

Town Hall purchase price (June 2011}

Statutory Allotments actual cost

Civic Regalia professional valuation 2006

Statue and Memorial insurance valuation 2013

Folkestone Collection insurance valuation 2013

Other purchase price where known (or estimated value)
iii) Capital Receipiy

Capital receipts arising from the disposal of fixed assets are taken to the Capital Receipts Reserve until
such time as they are used to finance new capital expenditure.

i) Debtors and Creditors

The revenue accounts of the Council are maintained on an accruals basis in accordance with the guide.
That is, sums due to or from the Council during the year are included whether or not the cash has actually

been received or paid in the year,

vl PWLE Loan

In March 2011 the Council borrowed £500,000 from the Public Works Loans Board for the purchase of
permanent office accommodation. Repayments of £39,301 (including interest) were made in 2018/19.
The current outstanding capital amount is £354,579.

vi) Leases

The Council has no commitments under finance leases. Rentals payable under operating leases or contract
hire agreements are charged to revenue on an accruals basis.

Page 8



Vi) Reserves and Provisions

The Council has arranged for appropriate reserves and provisions as shown below: -

General Reserve £130,081 | For unforeseen expenditure and emergencies

MNew Services £122,778 | Sums set aside for Folkestone Town Council initiatives and
services transferred from the District Council

Tile Kiln Lane Balancing Pond £40 | For essential maintenance to the balancing pond at Tile

Maintenance Kiln Lane Allotments site

Tree Planting £7.391 | For new and replacement trees

Tourism £4,735 | For the development of a tourism service

Muscum/Heritage £190,344 | Lottery funding, intemnal and external contributions
towards the development of a Museum/THeritage Centre

Ward Grants £1,386 | For ward grants awarded by individual Councillors

Town Grants £2.700 | For town grants awarded by the Grants Committee

FTC Elections E£18.834 | For fees relating to Town Council elections

Armed Forees’ Day £12,035 | For annual Armed Forces® Day events

Salt Bins £6,313 | For additional salt bins in Folkestone

Flowerbeds & Planters £4 | For the establishment and enhancement of flowerbeds in
Folkestone

Leas Flowerbeds £2.549 | For the establishment and enhancement of flowerbeds and
planters in and around The Leas

Anti-Litter Campaign £2,000 | For an Anti-Litter Educational Campaign

CCTV Maintenance £53,470 | For the maintenance of CCTV cameras and equipment

Christmas Lights £4,731 | For the provision of Christmas lights in Folkestone

Outstanding Invoices £6,136 | Provision for late invoices relating to works and services

- carried out prior to April 2018
Vili) Invesiment Income

Investment income/bank interest for 2018/19 was £2,170.

2. Agency Work

During the year, the Council undertook no agency work on behalf of other authorities.
During the year, the Council commissioned no agency work 1o be performed by other authorities.

3. Tenancics

During the year the following tenancies were held:

Conncil as landlord
Tenant

Silver Screen Cinema
Council as fenant
Landlord

NIA

Property
The Town Hall

Property

Hent p.a. Repairing/
Non-Repairing

£12,000 MNon-Repairing

Rent p.a. Repairing/
Non-Repairing

Page 9



4. Publicity

2018/19 2017/18

£ £
Recruitment Advertising 526 1,069
Publicity 96 5,844
(Mher H ]
622 6,913

5. 5.137 Expenditure

Section 137 of the Local Government Act 1972 (as amended) enables the Council to spend up to the product
of £7.86 per head on the electoral roll in any one year for the benefit of the people in its area on activities or

projects not specifically authorised by other powers,

The theoretical amount available for this purpose was (30,992 x £7.86)

The following expenditure was incurred under this power duning the year:

2018/19
£

243,391

Ward Grant Touchbase Care (Kickstart Fund) £432
Ward Grant Folkestone Rainbow Centre (Winter Shelter) £2,000
Ward Grant Hi Kent (Lip Reading Classes) £1,000
Ward Grant Salvation Army (Girl Guiding Resources) £803
Ward Grant United Response (Uniforms of Inclusion) £400
Ward Grant Folkestone Leas Lift Company (Lift Restoration) £100
Ward Grant Go Folkestone (David Railton Centenary Plaque) £750
Ward Grant Salvation Army (Help for the Homeless and Vulnerable) £800
Ward Grant Red Box Project Folkestone (Period Poverty) £300
Ward Cirant Living Words (Dementia and Literature) £300
Ward Grant Folkestone Fringe (Urban Room) £938
Ward Grant Little Acorns Pre-School (Outside Classroom) £300
Ward Grant Folkestone Leas Lift Company (Lift Restoration) £59]
TOTAL £8,714
6. Pensions

For the year of account, the Council's contributions equal 17.4% of employees® pensionable pay. These
contributions are likely to change in future years as a result of the Actuary's regular pension reviews amd
any Government changes.

The employers’ pension costs are charged to the Kent Superannuation Fund accounts in respect of
qualifying employees and are equal to the contributions paid to the scheme for these employees.

Contributions to the Kent Superannuation Fund are determined by the fund’s actuary and are set to meet
100% of the liahilities of that fund, in accordance with relevant Government regulations,

Page 10



7. Fixed Assets

At 31 March the following assets were held: 2019 2018
£
Value Value
Freehaold Land and Buildings
The Old Town Hall, Folkestone 700,000 T00,000
TOTAL 700,000 T00,000

Vehicles and Equipment

Computer Equipment 19,540 13,950
Office Machinery 1,595 1,520
Office Furniture 48,805 39,740
Furniture (Council Chambers) 28,300 0
Screen/Sound Equipment (Council Chambers) 24,900 0
Street Furniture 26,750 26,750
Speed Watch Equipment 2,251 2,251
CCTV Equipment 78,000 78,000
Christmas Lights 58,870 30,000
Other 10,690 9,690
TOTAL 299,701 201,901

Communi s5els

Allotment Land (2 sites) 2 2
Council Regalia and Artefacts 117,596 117,596
William Harvey Statue 124,833 124,833
War Memaorial 59,073 59073
Gurkha Memaorial 30,000 0
Power Columns x 11 (Cheriton High Street) 4400 4,400
The Folkestone Collection (Museum/Heritage) 2,000,000 2,000,000
TOTAL 2,335,904 2305904

The basis of valuation of the above assets is set out in the Accounting Policies (Note 1). The contra-entry is
reflected in a Fixed Asset Restatement Account.

8. Fixed Assels - Disposals

During the year there were no disposals of [ixed assets.

Page 11



9, Creditors and accrued expenses 2018/19

£
Trade Creditors 3,101
Deferred Income 3,150
Accruals 39,234
10, Charitahle Funds
Balanee af Contribution Paymenis Balames at
01042018 o Fand S0
£ £ £ £
Mayoress's Charitable Funds 5,407 £,771 10,343 3,835
Balanee at  Contribation  Paymenis Balanee at
/0472018 ti Tenmd S103201%
£ g £ £
Mayor's Christmas Fund 17,188 6,251 5,935 17,504%

*Inchades £9,000 1o be resarved for use over the nexit three years

The Town Mayor of Folkestone raises funds for charitable purposes during his/her term of office. The funds
are held by the Council in separate accounts and disbursed at the Mayor®s discretion,

I1. Capital Commitments

The Council was not committed to any capital expenditure at 31 March 2019

12, Contingent Liabilities

The Council is not aware of any other contingent liabilities at the date of these accounts.

13, Democratic Cosls

Democratic costs for 2018/19 did not include any expenditure in respect of external training for Councillors,

Page 12
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Income and Expenditure Account
For the Period ended 31 March 2018

= s S R —————— . —T T R T - 3 .

HAama HATHE
INCOME E £
Precepl on Disfrict Council 786,950 TE4, 750
Blank and investment inferest 2170 354
Aliziments 8,736 8,423
Rental Recaipls 15,765 16,070
Preparty Tax Bass Grant L] o
Funding for MuseumMeritage Scheme 80,127 344,084
Contribution to CCTV Service 4,228 3,033
Ciher 44,800 18,6856
T GAZBBT 1,156,370
EXPENDITURE
Employees/Administration 404,007 361,541
Democratic Costa ] 12,081
Civic and Ceremonial 45 E15 30,144
Premises 95,438 848,108
Senvices 285,778 265, G0
Feas TBTT 3,545
Musaurn/Heritage 84,287 407 61
228,082 1155284
GENERAL FUND o
Balance as af 1 Apil 130,084 119,508
Add: Talal Income 842 867 1,156,370
Deduct Tobal Expendiung 2R, 002 1,168,289
144,858 116,584
Transfer fo)from Resenves and Provisions:
New Sarvices Resan [1B,058) T2
THL Batancing Pond bMaintenano 0 Bed
Trea Planting (7,117} 0
MuseumiHeritage Rasarve 13,669 {7, 000
Ward Grants Reserve 15,084 (5,781)
Town Granls Roesara (2700 4 216
FTC Blactions Reserve (10,200 1.6588
Armed Forces' Day Reserve (5,222) (6,813)
Fiwarbads & Plandears ) 5,000
Leas Flowerbeds (2.500) o
Proviskon for CETV Malntenance 6,857 18,129
Prowviskan for Christmas LightsEvents 4, 731) 2,046
Prowision for Gutstanding Invoices 334 L]
114, 77HE) 13,085
Gonoral Reservo Balance at 31 March 150,061 130,084
PRECEPT 2018M18
THE 2018/19 TOWN COUNCIL TAX
Household Band A E__ o D E F G H
£ per annum 37.04 | 43.22 | 40.39 | 55.57 | 67.92 | 80.27 | 92.61 | 111.14
£ per week 071 | 083 | 095 | 107 | 1.30 | 154 | 1.78 | 213

2|Page



Balance Sheet as at 31 March 2019

Fied Assets

Frehold Land and Buildings
Wehicles and Equipmend
Commanity Assels

Current Assais

Sundry Deblors

HM Rewenue & Customs - VAT
Frepayments

Stock Balance [Museum Merchandise)
Caarrend Bank Accoun

Daposit Bank Account

Short Term Imestmenls
Receiphs Account

Patty Cash

beseum Shop Floak

Corporate Creds Cand

Current Liabilities
Sundry Craditors
Recelpts in Advance
Accrusts

Met Currant Assels

Long Term Liahilities
FWLE Qutstanding Lean for Ofice Building

Het Assels

Represented by!
Fimed Assel Restatament Scoouni
FWLE Cutstanding Loas for Office Building
Capital Recelpls Reserve
Earmarked Reserves and Provisions:-
Hew Servicas
Tike Kiln Lane Balancing Pond Maintenance
Trese Planling
Tourismm
Bluseum/Heritage
¥ard Granis
Town Grangs:
FTGC Elactions
Armead Forces” Day
Ealt Bins
Floaerbads + Flanbars
Les Flowerbeds
Ant-Litter Campalgn
COTY Mainlenance
Chirzimas Lighle/Events
Cutstanding Involces

Generil Resen

201819 201718
£ 3 E E
700,000 700,000
289,701 201,901
2365904 3335605 2,305904 3,207 805
3,335,605 3,207 805
0 0
26,308 25,162
o 20,621
2,224 1,822
80,110 143,164
0 400,308
00,000
270 2653
500 500
100 100
1.500 811,012 1.500 595 850
3,10 20,158
3,150 5545
38,234 A5 485 18,387 45,008
565,527 550,752
354,578 354,578 375,840 375,940
3,646,553 3,382,617
3,333,806 3,207 805
(354,579 (375, S40)
1] 0
122778 104,721
a0 40
7,39 273
4,735 4,735
190,344 204,013
1,386 16,480
2,700 0
18,834 8634
12,035 6,813
8,313 6,313
4 49
2,545
2,000 2,000
53,470 60,127
4731 ]
6,136 8470
130,081 130,084
3,546,553 3,382,617
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DISUSED SECTION OF FOLKESTONE
HARBOUR RAILWAY LINE

An opportunity to acquire a section of former railway line situated in the town of Folkestone
extending to approximately 2.14 acres.

1 Londaon Road, Tunbridge Wells, Kent, TN1 10H

www.batchellermonkhouse.com * Telephone 0189
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LOCATION

The section of railway line runs between Warren Road to the north and the juncticn with Beach Street to the
south. The line Is bordered by Tram Road (A260) along the entirety of the western boundary and by residential
properties on the eastern boundary mainly accessed off Burrow Road, Dudley Road and Dyke Road.

DESCRIPTION

At the northern end of the rallway line the site runs level with the surrounding roads and residential properties.
The former raitway line has bean clearad of overgrown vegetation however for the most part the railway tracks
ramain in situ. To the south of the site the railway line rises above the surrounding roads and included within the
site is a raised section of red brick rallway bridge.

METHOD OF SALE

W are seeking unconditional offers subject to contract only for the freehold interest of the whole site. Offers
should be for a fixed amount and unrelated to any other offer. The vendors retakn the right not to accept the
highest or indeed any offer. Offers should contain information on how the purchase is to be funded and estimated
timescales for the purchase of the site. As part af their affer interested parties should also state what their
intended use for the property Is golng to be,

TEMDER DATE
Al offers to be received by Batcheller Monkhouse by Noon an the 31 July 2019,

PURCHASERS RESPONSIBILITY
The purchaser of the site will ba liable for the future repair and upkeap of tha raised bridge section of the track.

PLANMING
The site has been identified in the submission version of the Places & Policles Local Plan as being a potential
cycle and pedestrian route. Mo planning applications have been submitted in relation to the site in recent years,

TENMURE AND POSSESSION
The land Is for sale freehold with vacant possession upon completion,

Batcheller Monkhouse are instructed to sale this site on behalf of Networlk Rall

SERVICES
Mo known services are connectad,

LOCAL AUTHORITY
Folkestona and Hythe District Council

VIEWING

Strictly by appointment by the sole agents:

Batchaller Monkhouse, 1 London Road, Tunbridge Weils, TN11DH

Telephone: 01892 509280

Email: arcbinson@batchellermonkhouse.com - Contact Ofiver Robinson or Scott Smith

IMPORTANT NOTICE Whilst we endeavour to make our sale particulars accurate and reliable, they are intended
to give a fair overall description of the property and not intended to form part of any contract. Inavitably

some descriptions are subjective and are used In good faith as an oplrion and are not a statement of fact. Amy
information, including areas, measurements and distances, contained hereain (whether in the text, plans or
photographs) is given for guidance purposes only. We recommend to purchasers that specific enquiries are
made about any matter that is of particular importance to them. Please check with our office as to the current
position of the sale immediately prior to viewing to avoid any abortive journeys.



The section of former railway line ks outlined blue on the plan below.
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Services

Incorporating a wide range of specialist disciplines, our expertise extends

far peyond sales, Contact us 1o find out how we can help you st

ml mrmﬂp-mﬁnm
- Mand, Sussed and Sustay

Estate Management
‘W manage a substantisl porticlio
al wsfabes Beroas this pegion Lod
by qualiied Chirtered Surmsor
Parbndes we dolbar elfcient and
@l teciive management for ool
cliants,

Valuations

We o e eaperlenced i undertaking
waluations including those for lending
instibuiions, madrimngnial, ki barnon
A% and SucOEERS pLESNGT - wa ano
ppproend AMG valuers.

Haywarids Hearh

W ndhvise Farmers and growess
o all aspects of agriculiunal ard
i G L i A aniand,
regpaiations and Esm business.

Mew Homes

Witk cr pxpariian and local
wnowhsd ge wa #0e on Band 1o
prowide advice fram the very
urq;ﬂngu,:l# throisgh 1o
Al launeh and gk af yoar naw
develapment.

Planning and
Development

Wa ara Charlgosd Town Planises
and expadibenced in o¥ aspecks of
1he planring and development
procnss, especially refsiing to raral,
sgricultiral and kastorle praparty,

Telecommunications

W lead the markal i fepotlalichs,
portfofio management, reng
e, arbillrations and sales,
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larsdaveners.,
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