FOLKESTONE TOWN COUNCIL
The Town Hall

1-2 Guildhall Street

Folkestone

Kent

CT20 1DY

Telephone: (01303) 257946

Email: enquiries@folkestone-tc.gov.uk
Web: www.folkestone-tc.gov.uk

Date of Publication: 7 June 2024

AGENDA
Meeting: Folkestone Town Council
Date: 13 June 2024
Time: 6.30 p.m.
Place: Town Council Offices, 1/2 Guildhall Street, Folkestone
To: Town Councillors

YOU ARE HEREBY SUMMONED to attend a meeting of the Folkestone Town Council on the date
and at the time and place shown above to transact the business shown on the agenda below. The
meeting will be open to the press and public.

Any member who wishes to have information on any matter arising on the agenda which is not fully
covered in these papers is requested to contact the Town Clerk prior to the meeting.

Toni Brenchley
Town Clerk

PRAYERS

1 APOLOGIES FOR ABSENCE
To receive any apologies for absence.

2. DECLARATIONS OF INTEREST
To receive any declarations of either personal or prejudicial interest that Members may wish
to make.

8. MINUTES
To receive the Minutes of the Annual Council Meeting held on 30 May 2024 and to authorise
the Town Mayor to sign them as a correct record.

4. INTERNAL AUDITOR’S REPORT
The Internal Auditor's Report for 2023/24 is attached for the Council’s information.

5. STATEMENT OF INTERNAL CONTROL
To review the effectiveness of the system of Internal Control. Councillors are asked to consider
the attached Statement of Internal Control in support of the Annual Governance Statement.
The Chair of the meeting and the Town Clerk to sign.



10.

11.

12.

13.

14.

15.

ANNUAL GOVERNANCE STATEMENT 2023/24

To approve the Annual Governance Statement for 2023/24 (Section 1 of the Annuai Return for
the year ending 31 March 2024).

The Chair of the meeting and the Town Clerk to sign.

STATEMENT OF ACCOUNTS AND ANNUAL RETURN 2023/24

To approve the Staterent of Accounts for 2023/24, the Annual Return for 2023/24 (Section 2
of the Annual Return for the year ending 31 March 2024) and the supporting Bank
Reconciliation.

The Chair of the meeting to sign.

PERIOD OF EXERCISE OF PUBLIC RIGHTS

For information, the dates set for the period of exercise of public rights are 17 June 2024 to 26
July 2024, during which time members of the public may inspect accounting records by prior
arrangement.

ANNUAL REPORT 2023/24
The 2023/24 Annual Report is attached for noting.

CORPORATE PLAN 2020-2025
The Town Clerk will brief Councillors on proposals for a review of the Corporate Plan 2020-
2025.

CCTV
The Town Clerk will update members on recent upgrades to the CCTV infrastructure, funded
by F&HDC.

STORAGE LEASE
Report C/24/365 sets out options for renewing the storage facility lease.

WORKING GROUPS

Council is asked to approve nominations for membership to Working Groups for 2024/25, as
follows:

CCTV: Clirs Akuffo- Kelly, Laura Davison, Nicola Keen, Adrian Lockwood, Connor McConville
and Belinda Walker.

Highways Improvement Plan (HIP): Clirs Jane Darling, Laura Davison, Christine Dickinson,
Nicola Keen and Belinda Walker.

POLICIES

Code of Conduct — Revised policy attached (as per the LGA’s Mode! Code of Conduct)
Publication Scheme — Review of existing policy

Community Engagement Policy — Review of existing policy

DATE AND TIME OF NEXT MEETING
19 September 2024 — Ordinary Full Council Meeting



Councillors on Committee:

Clir Abena Akuffo-Kelly
ClIr Charlie Bain Smith
Clir Bridget Chapman
Clir Jane Darling

ClIr Laura Davison

ClIr Christine Dickinson
Cllr Peter Gane

Cllr Nicola Keen

CliIr Kieran Leigh

ClIr Adrian Lockwood
Cllr Connor McConville
ClIr Liz McShane

Clir Lucy McGirr

ClIr Jackie Meade

Clir Tim Prater

Cllr John Renshaw
ClIr Belinda Walker
Clir Roger West

Parking available for Councillors @ 6.00pm on the precinct area at the front of the Town Hall.
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Folkestone Town Council

MINUTES of the Full Council Meeting held at the Town Hall, Folkestone on
Thursday, 30" May 2024 at 6.30pm.

TOWN COUNCILLORS PRESENT: Councillors Abena Akuffo-Kelly, Bridget
Chapman, Jane Darling, Laura Davison, Christine Dickinson, Peter Gane, Nicola
Keen, Kieran Leigh, Adrian Lockwood, Lucy McGirr, Jackie Meade, John
Renshaw, Belinda Walker and Roger West.

ABSENT: Councillor Connor McConville

IN ATTENDANCE: Toni Brenchley (Town Clerk) and Jennifer Griffin
(Administration Officer)

No guestions were received.

2082, APOLOGIES
Apologies were received from Councillors Liz McShane, Tim Prater and
Charles Bain Smith

RESOLVED: To accept the apologies from Councillors McShane,
Prater and Bain Smith

Proposed:  Counciilor Nicola Keen

Seconded: Councillor Jackie Meade

Voting: F: 14, Ag: 0, Ab: O

2083. DECLARATIONS OF INTEREST
There were no declarations.

2084. MINUTES
The Council was asked to receive and authorise the Minutes of Mayor
Making held on 7" May 2024 and to ask the Town Mayor to sign them as a
correct record.

RESOLVED: That the Minutes of the Annual Council Meeting held on
7" May 2024 be received and signed as a correct record, subject to an
amendment in the spelling of Councillor Peter Gane’s name.
Proposed:  Councillor Lucy McGirr

Seconded: Councillor Christine Dickinson

Voting: F: 14, Ag: 0, Ab: 0

EXCLUSION OF PRESS AND PUBLIC

The remainder of the Agenda has classified item 4, Minute number 2085, as
disclosing exempt information under Paragraph 3 of Schedule 12A of the Local
Government Act 1972 (as amended) thereby excluding the press and public from
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the meeting whilst this item is debated. Press and members of the public left the
meeting.

20865.

2086,

Proposed:  Councillor Peter Gane
Seconded: Councillor Kieran Leigh
Voting: F: 14, Ag: 0, Ab: O

STAFFING
The Town Clerk provided an update to Councillors

RESOLVED: To approve the Personnel Sub-Committee’s suggested
Agreement in relation to Post F05.

Proposed: Peter Gane

Seconded: Bridget Chapman

Voting: F: 14, Ag: 0, Ab: O

The Town Mayor, Councillor Abena Akuffo-Kelly moved a vote of thanks to
the Town Sergeant, lan Bishop, for his dedication and hard work over the
past few weeks.

DATE OF NEXT MEETING
131 June 2024 — AGAR (Annual Governance and Accountability Return)

The meeting concluded at 6.45pm.

............................................................ Town Mayor
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MULBERRY
LOCAL AUTHORITY SERVICES LTD  Eastgate House 1 07428 647069

Dogflud Way, Farnham e office@mulberrylas.co.uk

Surrey, GUS 7UD v www.mulberrylas.co.uk

Mr R Domingo
Folkestone Town Council
The Town Hall

1-2 Guildhall Street
Folkestone

Kent

CT20 1DY

14 May 2024
Dear Roland

Re: Folkestone Town Council
Internal Audit Year Ended 31 March 2024 — Year-End Audit report

Executive summary

Following completion of our year-end internal audit on 14 May 2024 we enclose our report for your kind attention and
presentation to the council. This report contains details of the additional testing conducted at year-end and should be
considered alongside the interim audit report issued following our interim audit on 23 November 2023. The audits were
conducted in accordance with current practices and guidelines and testing was risk based. Whilst we have not tested all
transactions, our samples have where appropriate covered the entire year to date.

Our report is presented in the same order as the assertions on the internal auditor report within the published AGAR. The start
of each section details the nature of the assertion to be verified. Testing requirements follow those detailed in the audit plan
previously sent to the council, a copy of this is available on request. The report concludes with an opinion as to whether each
assertion has been met or not. Where appropriate recommendations for action are shown in bold text and are summarised in
the table at the end of the report.

Our sample testing did not uncover any errors or misstatements that require reporting to the external auditor at this time, nor
did we identify any significant weaknesses in the internal controls such that public money would be put at risk.

It is clear the council takes governance, policies and procedures seriously and | am pleased to report that overall, the systems
and procedures you have in place are fit for purpose and whilst my report may contain recommendations to change these are
not indicative of any significant failings, but rather are pointers to improving upon an already well-ordered system.

It is therefore our opinion that the systems and internal procedures at Folkestone Town Council are well established and
followed.

Regulation

The Accounts and Audit Regulations 2015 require smaller authorities, each financial year, to conduct a review of the
effectiveness of the system of internal control and prepare an annual governance statement in accordance with proper practices
in relation to accounts. In addition to this, a smaller authority is required by Regulation 5(1) of the Accounts and Audit
Regulations 2015 to “undertake an effective internal audit to evaluate the effectiveness of its risk management, control and
governance processes, taking into account public sector internal auditing standards or guidance.”

Company Number 15566682, Company Directors: Mark L Mulberry BA (Hons) FCCA CTA, Nicky Mulberry, Andy Beams CiLCA, Anna Beams CiLCA



Folkestone Town Council Year-End Internal Audit Report 2023-24

Internal auditing is an independent, objective assurance activity designed to improve an organisation’s operations. It helps an
organisation accomplish its objectives by bringing a systematic, disciplined approach to evaluate and improve the effectiveness
of risk management, control and governance processes. The purpose of internal audit is to review and report to the authority on
whether its systems of financial and other internal controls over its activities and operating procedures are effective.

Internal audit’s function is to test and report to the authority on whether its specific system of internal control is adequate and
working satisfactorily. The internal audit reports should therefore he made available to all Members to support and inform them
when they considering the authority’s approval of the annual governance statement.

Independence and competence
Your audit was conducted by Andy Beams of Mulberry & Co, who has over 30 years’ experience in the financial sector with the
last 13 years specialising in local government.

Your auditor is independent from the management of the financial controls and procedures of the council and has no conflicts of
interest with the audit client, nor do they provide any management or financial assistance to the client.

Engagement Letter
An engagement letter was previously issued to the council covering the 2023/24 internal audit assignment. Copies of this
document are available on request.

Planning and inherent risk assessment

The scope and plan of works including fee structure was issued to the council under separate cover. Copies of this document are
available on request. In summary, our work will address each of the internal control objectives as stated on the Annual Internal
Audit Report of the AGAR.

It is our opinion that the inherent risk of error or misstatement is low, and the contrals of the council can be relied upon and as
such substantive testing of individual transactions is not required. Testing to be carried out will be “walk through testing” on
sample data to encompass the period of the council year under review.

Year-End Audit
The year-end audit was conducted on site. Information was requested from the council in advance of the audit taking place, and
this was reveiwed along with other information published on the council’s website www.folkestone-tc.gov.uk
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Folkestone Town Council Year-End Internal Audit Report 2023-24

Interim Audit - Points Carried Forward

Audit Point Audit Findings Council comments on actions
taken since interim visit

B. FINANCIAL A breach of the procedure for tendering has occurred The council is aware that this impact

REGULATIONS, during the year, which the council identified and reported | on Annual Governance Statement 2

GOVERNANCE AND to Members. Whilst the Acting Town Clerk confirmed that | ‘We maintained an adequate system

PAYMENTS additional support from the Chair of the Finance of internal control including measures
Committee, along with the acknowledgement and designed to prevent and detect fraud
adherence of the requirements of the Financial and corruption and reviewed its
Regulations by current staff members has significantly effectiveness’ which | recommend they
reduced the likelihood of any reoccurrence, | must answer as ‘No’ and provide an
conclude that the council has not complied with the explanation to the External Auditor for
Financial Regulations during the year under review and the breach, and assurances of future
therefore has failed to meet the requirements of this compliance through improved internal
internal control objective. controls.

H. ASSETS AND | recommend the council adopts an Investment Policy to The council adopted an Investment

INVESTMENTS support its future decision making on placement of funds | Policy at the Finance & General
in accordance with the Statutory Guidance on Local Purposes Committee meeting held on
Authority Investments and in accordance with the JPAG 25 January 2024 (minute ref 1627).
guidance on investments.

. BANK AND CASH The bank reconciliations have not been signed in At the final audit, | was presented with
accordance with the Financial Regulations and this will signed bank reconciliations in
need to be evidenced to me by the year-end to achieve a | accordance with the regulations.
positive sign-off for this internal control objective.

B. FINANCE REGULATIONS, GOVERNANCE AND PAYMENTS

Internal audit requirement

This authority complied with its Finance Regulations, payments were supported by invoices, all expenditure was approved, and
VAT was appropriately accounted for.

Audit findings

Check that the council’s Financial Regulations are being routinely followed

At the interim audit, | noted ‘A breach of the procedure for tendering has occurred during the year, which the council identified
and reported to Members.

Whilst the Acting Town Clerk confirmed that additional support from the Chair of the Finance Committee, along with the
acknowledgement and adherence of the requirements of the Financial Regulations by current staff members has significantly
reduced the likelihood of any reoccurrence, I must conclude that the council has not complied with the Financial Regulations
during the year under review and therefore has failed to meet the requirements of this internal control objective.’

The council is aware that this impact on Annual Governance Statement 2 ‘We maintained an adequate system of internal
control including measures designed to prevent and detect fraud and corruption and reviewed its effectiveness’ which |
recommend they answer as ‘No’ and provide an explanation to the External Auditor for the breach, and assurances of future
compliance through improved internal controls.

Check that the council’s Finance Regulations are being routinely followed.

Further to the detailed testing conducted at the interim audit, | reviewed the minutes and associated financial papers on the
council website and am satisfied that the council has put in place sufficient Internal Controls to ensure that its adopted
Financial Regulations are properly followed.
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Folkestone Town Council Year-End Internal Audit Report 2023-24

C. RISK MANAGEMENT AND INSURANCE
Internal audit requirement

This authority assessed the significant risks to achieving its objectives and reviewed the adequacy of arrangements to manage
these.

Audit findings
We discussed assertion 8 on the Annual Governance Statement and whether this had any impact on the council.

“We considered whether any litigation, liabilities or commitments, events or transactions, occurring either during or after the
year-end, have a financial impact on this authority and, where appropriate, have included them in the accounting statements.”

The Clerk confirmed that they were not aware of any event having a financial impact that was not included in the accounting
statements.

D. BUDGET, PRECEPT AND RESERVES

Internal audit requirement

The precept or rates requirement resulted from an adequate budgetary process; progress against the budget was regularly
monitored; and reserves were appropriate.

Audit findings

A review of minutes of Finance and General Purposes Committee meetings since the interim audit show that councillors
continue to receive detailed financial reports, including lists of payments and receipts, reviews of budget monitoring reports and
copies of bank reconciliations. This provides councillors with sufficient information to make informed financial decisions.

At the end of the financial year, the council held circa £369,417 in earmarked reserves (EMR) split between a range of clearly
identifiable projects, including circa £139,878 as a Community Infrastructure Levy (CIL) EMR. The council also held circa £310,725
in the general reserve. | was able to compare reserve information across the management accounts and the AGAR working
documents and found the totals to be consistent.

The Joint Panel on Accountability and Governance (JPAG) Practitioner’s guide states ‘the generally accepted recommendation
with regard to the appropriate minimum level of a smaller authority’s general reserve is that this should be maintained at
between three and twelve months of net revenue expenditure’ (para 5.33).

The general reserve balance is within the recommended range.

G. PAYROLL

Internal audit requirement

Salaries to employees and allowances to members were paid in accordance with this authority’s approvals, and PAYE and NI
requirements were properly applied.

Audit findings

| reviewed the total figure being included within box 4 (staff costs) on the Annual Governance and Accountability Return
(AGAR) and was able to confirm from the accounting software that this includes only salary payments, HMRC payments and
pension contributions.
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Folkestone Town Council Year-End Internal Audit Report 2023-24

H. ASSETS AND INVESTMENTS
Internal audit requirement
Asset and investments registers were complete and accurate and properly maintained.

Audit findings

| confirmed the asset register total matches that included in box 9 (total fixed assets plus long term investments and assets) on
the AGAR and was able to trace the changes to the previous year’s total against the asset register. | confirmed by sample
testing of the invoices that items added during the year has been accurately recorded as the original net purchase price.

The council has a Public Works Loan Board (PWLB) loan, and | confirmed the year-end balance and in year payments against
the PWLB documents.

| note that as per the recommendation in the interim internal audit, the council adopted an Investment Policy at the Finance &
General Purposes Committee meeting held on 25 January 2024 (minute ref 1627).

. BANK AND CASH
Internal audit requirement
Periodic and year-end bank account reconciliations were properly carried out.

Audit findings

At the interim audit | noted I noted that the reconciliation and bank statement have not been signed in accordance with the
Financial Regulations, and | will need to see evidence of this practice being reintroduced at the final internal audit to allow for a
positive sign-off for this internal control objective.’

Financial Regulation 2.2 states ‘On a regular basis, at the end of each quarter, and at each financial year end, a member other
than the Chairman or a cheque signatory shall verify bank reconciliations produced by the Town Clerk. The member shall sign the
reconciliations as evidence of verification. This activity shall on conclusion be reported and noted by the Finance & General
Purposes Committee.’

At the final audit, | am pleased to see that bank reconciliations are now being signed in accordance with Financial Regulation 2.2
and | was able to confirm this activity is reported to the Finance & General Purposes Committee, as evidenced in the minutes of
the meeting held on 15 February 2024 {minute ref 1638).

| reviewed the March 2024 bank reconciliation for all accounts and was able to confirm the year-end balances to the bank
statements and found no errors.

Due to the size of the council’s annual budget, it does not benefit from the £85,000 protection limit offered by the Financial
Services Compensation Scheme (FSCS). The council has mitigated this risk and opened accounts with different providers in
accordance with its adopted Investment Strategy.

J. YEAR END ACCOUNTS

Internal audit requirement

Accounting statements prepared during the year were prepared on the correct accounting basis (receipts and payments or
income and expenditure), agreed to the cash book, supported by an adequate audit trail from underlying records and where
appropriate debtors and creditors were properly recorded.

Audit findings

The council, at its meeting to sign off the year-end accounts, must discuss Section 1 of the AGAR (Annual Governance
Statement) and record this activity in the minutes of the meeting. COUNCIL IS REMINDED THAT THIS MUST BE A SEPARATE
AGENDA ITEM PRIOR TO THE SIGNING OF SECTION 2 OF THE AGAR (ANNUAL ACCOUNTS).
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Folkestone Town Council Year-End Internal Audit Report 2023-24

Section 1 — Annual Governance Statement

Based on the internal audit finding | recommend using the table below as the basis for that discussion.

Annual Governance Statement

‘Yes’, means that this authority

Suggested response based on
evidence

We have put in place arrangements for
effective financial management during the
year, and for the preparation of the
accounting statements.

prepared its accounting statements in
accordance with the Accounts and Audit
Regulations.

YES — accounts follow latest
Accounts and Audit
Regulations and practitioners
guide recommendations.

We maintained an adequate system of
internal control including measures designed
to prevent and detect fraud and corruption
and reviewed its effectiveness.

made proper arrangements and
accepted responsibility for safeguarding
the public money and resources in its
charge.

NO — during the year a
breach of the Financial
Regulations occurred.

We took all reasonable steps to assure
ourselves that there are no matters of actual
or potential non-compliance with laws,
regulations and Proper Practices that could
have a significant financial effect on the
ability of this authority to conduct its
business or manage its finances.

has only done what it has the legal
power to do and has complied with
Proper Practices in doing so.

YES —the Clerk advises the
council in respect of its legal
powers.

We provided proper opportunity during the
year for the exercise of electors’ rights in
accordance with the requirements of the
Accounts and Audit Regulations.

during the year gave all persons
interested the opportunity to inspect
and ask questions about this authority’s
accounts.

YES — the requirements and
timescales for 2022/23 year-
end were followed.

We carried out an assessment of the risks
facing this authority and took appropriate
steps to manage those risks, including the
introduction of internal controls and/or

external insurance cover where required.

considered and documented the
financial and other risks it faces and
dealt with them properly.

YES —the council has a risk
management scheme and
appropriate external
insurance.

We maintained throughout the year an
adequate and effective system of internal
audit of the accounting records and control
systems.

arranged for a competent person,
independent of the financial controls
and procedures, to give an objective
view on whether internal controls meet
the needs of this smaller authority.

YES — the council has
appointed an independent
and competent internal
auditor.

We took appropriate action on all matters
raised in reports from internal and external
audit.

responded to matters brought to its
attention by internal and external audit.

YES — matters raised in
internal and external audit
reports have been addressed.

We considered whether any litigation,
liabilities or commitments, events or
transactions, occurring either during or after
the year-end, have a financial impact on this
authority and. Where appropriate, have
included them in the accounting statements.

disclosed everything it should have
about its business activity during the
vear including events taking place after
the year end if relevant.

YES — no matters were raised
during the internal audit
visits.

Trust funds including charitable — In our
capacity as the sole managing trustee we
discharged our accountability
responsibilities for the fund(s)/asset(s),
including financial reporting and, if required,
independent examination or audit.

has met all its responsibilities where, as
a body corporate, it is a sole managing
trustee of a local trust or trusts.

N/A —the council is not a
trustee.
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Folkestone Town Council Year-End Internal Audit Report 2023-24

Section 2 — Accounting Statements

AGAR box number 2022/23 2023/24 Internal Auditor notes
1 | Balances brought forward 832,599 654,895 Agrees to 2022/23 carry forward (box 7)
2 | Precept or rates and levies 915,510 952,970 Figure confirmed to central precept record
3 | Total other receipts 158,335 218,763 Agrees to underlying accounting records
4 | Staff costs 489,051 484,303 Agrees to underlying accounting records. Includes only
expenditure allowed as staff costs (see section G)
5 | Loan interest/capital 39,302 39,301 Confirmed to PWLB documents
repayments
6 | All other payments 723,196 622,882 Agrees to underlying accounting records
7 | Balances carried forward 654,895 680,142 Casts correctly and agrees to balance sheet
8 | Total value of cash and short- 653,880 660,235 Agrees to bank reconciliation for all accounts
term investments
9 | Total fixed assets plus long- 3,587,436 3,660,251 | Matches asset register total and changes from previous
term investments and assets year have been traced
10 | Total borrowings 258,144 231,013 Confirmed to PWLB documents
11a | Disclosure note re Trust No No No —the council is not a sole trustee
Funds (including charitable)
11b | Disclosure note re Trust N/A N/A N/A — the council is not a sole trustee
Funds (including charitable)

Audit findings

The year-end accounts have been correctly prepared on an income and expenditure basis with the box 7 and 8 reconciliation
completed. The council keeps detailed records of outstanding debtors, prepayments, stocks and stores, creditors and receipts
in advance and | was able to verify the amounts included as adjustments in the year-end figures.

The AGAR correctly casts and cross casts and last year’s comparatives match the figures submitted for 2022/23 and published
on the council website.

The variance analysis has been completed to explain the variances exceeding 15% where required, and in my opinion, contains
sufficient narrative and quantitative information for the External Auditor.

K. LIMITED ASSURANCE REVIEW

Internal audit requirement

IF the authority certified itself as exempt from a limited assurance review in 2022/23, it met the exemption criteria and correctly
declared itself exempt. (If the authority had a limited assurance review of its 2022/23 AGAR tick “not covered”)

Audit findings

The council did not certify itself exempt in 2022/23 due to exceeding the income and expenditure limits and this test does not
apply.
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Folkestone Town Council Year-End Internal Audit Report 2023-24

Achievement of control assertions at year-end audit date

Based on the tests conducted during the year-end audit, our conclusions on the achievement of the internal control objectives are
summarised in the table below and are reflected in the completion of the Annual Internal Audit Report within the AGAR.

INTERNAL CONTROL OBJECTIVE YES NO NOT
COVERED
A | Appropriate accounting records have been properly kept throughout the financial year v
B | This authority complied with its Finance Regulations, payments were supported by 4
invoices, all expenditure was approved, and VAT was appropriately accounted for
C | This authority assesses the significant risks to achieving its objectives and reviewed the 4
adequacy of arrangements to manage these
D | The precept or rates requirement resulted from an adequate budgetary process; progress v
against the budget was regularly monitored; and reserves were appropriate.
E | Expected income was fully received, based on correct prices, properly recorded and ¥
promptly banked; and VAT was appropriately accounted for
F | Petty cash payments were properly supported by receipts, all petty cash expenditure was v
approved, and VAT appropriately accounted for
G | Salaries to employees and allowances to members were paid in accordance with this 4
authority’s approvals, and PAYE and NI requirements were properly applied.
H | Asset and investments registers were complete and accurate and properly maintained. v
| | Periodic bank account reconciliations were properly carried out during the year. v
J | Accounting statements prepared during the year were prepared on the correct
accounting basis (receipts and payments or income and expenditure), agreed to the cash v
book, supported by an adequate audit trail from underlying records and where
appropriate debtors and creditors were properly recorded.
K | If the authority certified itself as exempt from a limited assurance review in 2022/23, it
met the exemption criteria and correctly declared itself exempt. (If the authority had a ¥
limited assurance review of its 2022/23 AGAR tick “not covered”)
L | The authority published the required information on a website/webpage up to date at v
the time of the internal audit in accordance with the relevant legislation
M | The authority, during the previous year (2022/23) correctly provided for the period for
the exercise of public rights as required by the Accounts and Audit Regulations (evidenced v
by the notice published on the website and/or authority approved minutes confirming the
dates set).
N | The authority has complied with the publication requirements for 2022/23 AGAR. v
O | Trust funds (including charitable) — The council met its responsibilities as a trustee. v
Should you have any queries please do not hesitate to contact me.
Yours sincerely
Andy Beams
Mulberry Local Authority Services Ltd
Year-End Audit - Points Carried Forward
Audit Point Audit Findings Council comments

None
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FOLKESTONE TOWN COUNCIL
STATEMENT OF INTERNAL CONTROL
FOR THE YEAR ENDING 315t MARCH 2024

1. SCOPE OF RESPONSIBILITY

Folkestone Town Council (the Council) is responsible for ensuring that its
business is conducted in accordance with the law and proper standards, and
that public money is safeguarded and properly accounted for, and used
economically, efficiently and effectively.

In discharging this overall responsibility, the Council is also responsible for
ensuring that there is a sound system of internal control which facilitates the
effective exercise of the Council’s functions, and which includes arrangements
for the management of risk.

2. THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level
rather than to eliminate all risk of failure to achieve policies, aims and
objectives; it can therefore only provide reasonable and not absolute assurance
of effectiveness. The system of internal control is based on an ongoing process
designed to identify and prioritise the risks to the achievement of the Council’s
policies, aims and objectives, to evaluate the likelihood of those risks being
realised and the impact should they be realised, and to manage them efficiently,
effectively and economically.

The system of internal control has been in place at the Council for the year
ended 31 March 2024 and up to the date of approval of the annual report and
accounts and, except for the details of significant internal control issues at
section 5, accords with proper practice.

3. THE INTERNAL CONTROL ENVIRONMENT

The Council:

The Council has appointed a Town Mayor, who is responsible for the smooth
running of Full Council meetings and for ensuring that all Council decisions are
lawful. A Chairman is appointed by each of its Committees to assume similar
responsibilities.

The Council reviews its obligations and objectives and approves budgets for
the following year at its December Finance and General Purposes Committee
meeting. The January meeting of the Full Council approves the level of precept
for the following financial year.

The Full Council meets seven times each year and receives the minutes of each
of its Committees for monitoring purposes.

The Council carries out regular reviews of its internal controls, systems and
procedures.



Clerk to the Council / Responsible Financial Officer:

The Council has appointed a Town Clerk who acts as the Council's advisor and
administrator. The Clerk is the Council’s Responsible Financial Officer and is
responsible for administering the Council’s finances. The Clerk is responsible
for the day-to-day compliance with laws and regulations that the Council is
subject to and for managing risks. The Clerk also ensures that the Council’s
procedures, control systems and polices are adhered to.

Payments:

All payments are reported to the Finance and General Purposes Commitiee.
Two signatories of the Council must authorise payments, except where a
scheme of delegation is in place, and sign each cheque (where this method of
payment is used).

Risk Assessments / Risk Management:
The Council carries out regular risk assessments in respect of actions and
regularly reviews its systems and controls.

Internal Audit:
The Council appointed an independent Internal Auditor who reported to the
Council on the adequacy of its:

records
procedures
systems

internal control
regulations

risk management
reviews

The effectiveness of the internal audit system is reviewed annually.

External Audit:
The Council's External Auditor, Mazars LLP, submits an annual Certificate of
Audit, which is presented to the Finance and General Purposes Committee.

4. REVIEW OF EFFECTIVENESS

The Council has responsibility for conducting an annual review of the
effectiveness of the system of internal control. The review of the effectiveness
of the system of internal control is informed by:

e the Full Council and its Committees;
the Town Clerk / Responsible Financial Officer who has
responsibility for the development and maintenance of the
internal control environment and managing risks;

¢ the independent Internal Auditor who reviews the Council's
system of internal control;



e Mazars LLP, the Council's external auditor, who makes the
final check using the Annual Return, a form completed and
signed by the Responsible Financial Officer, the Town
Mayor and the Internal Auditor. The external auditor issues
an annual audit certificate,

¢ the number of significant issues that are raised during the
year.

5. SIGNIFICANT INTERNAL CONTROL ISSUES

A breach of Council’s financial regulations (18.2) was made by the Town Clerk
during September 2024, this was reported to Council who tock appropriate
disciplinary action.

The former Deputy Clerk is now the Town Clerk/Responsible Financial Officer
and works closely with the Finance Officer, Chair of Finance and General
Purposes Committee and Town Mayor to ensure the Council is fully compliant
with the Council’s financial regulations and acting lawfully.

The Finance Officer is now also the Deputy Clerk and is competent and
confident in challenging/investigating any suspected discrepancies.

The Council strives for the continuous improvement of the system it has
adopted for internal control and will continue to address any other minor issues
and weaknesses raised and reported during the review process.

Town Mayor Town Clerk



Annual Governance and Accountability Return 2023/24 Form 3

To be completed by Local Councils, Internal Drainage Boards and other Smaller Authorities*:
* where the higher of gross income or gross expenditure exceeded £25,000 but did not exceed
£6.5 million; or
* where the higher of gross income or gross expenditure was £25,000
or less but that:
= are unable to certify themselves as exempt (fee payable); or
* have requested a limited assurance review (fee payabhle)

Guidance notes on completing Form 3 of the Annual Governance and
Accountability Return 2023/24

1. Every smaller authority in England that either recelved gross Income or incurred gross expenditure
exceeding £25,000 must complete Form 3 of the Annual Governance and Accountability Return at the
end of each financial year in accordance with Proper Practices.

2. The Annual Governance and Accountability Return is made up of three parts, pages 3 to 6:
* The Annual Internal Audit Report must be completed by the authority's internal auditor.
« Sections 1 and 2 must be completed and approved by the authority.
* Section 3 is completed by the external auditor and will be returned to the authority.

3. The authority must approve Section 1, Annual Governance Statement, before approving Section 2,
Accounting Statements, and both must be approved and published on the authority website/webpage
before 1 July 2024,

4. An authority with elther gross income or gross expenditure exceeding £25,000 or an authority with
neither income nor expenditure exceeding £25,000, but which is unable to certify itself as exempt, or is
requesting a limited assurance review, must return to the external auditor by email or post (not both)
no later than 30 June 2024. Reminder letters will incur a charge of £40 +VAT:

» the Annual Governance and Accountability Return Sections 1 and 2, together with

* a bank reconciliation as at 31 March 2024

+ an explanation of any significant year on year variances in the accounting statements
» notification of the commencement date of the period for the exercise of public rights

» Annual Internal Audit Report 2023/24

Unless requested, do not send any additional documents to your external auditor. Your external auditor will

ask for any additional documents needed.

Once the external auditor has completed the limited assurance review and Is able to give an opinion, the

Annual Governance and Accountability Section 1, Section 2 and Section 3 — External Auditor Report

and Certificate will be returned to the authority by email or post.

Publication Requirements

Under the Accounts and Audit Regulations 2015, authorities must publish the following information on
the authority website/webpage:

Before 1 July 2024 authorities must publish:

» Notice of the period for the exercise of public rights and a declaration that the accounting statements
are as yet unaudited;

+ Section 1 - Annual Governance Statement 2023/24, approved and signed, page 4

+ Section 2 - Accounting Statements 2023/24, approved and signed, page 5

Not later than 30 September 2024 authorities must publish:

+ Notice of conclusion of audit

» Section 3 - External Auditor Report and Certificate

« Sections 1 and 2 of AGAR including any amendments as a result of the limited assurance review. It
Is recommended as best practice, to avold any potential confuslon by local electors and interested
parties, that you also publish the Annual Internal Audit Report, page 3.

| The Annual Governance and Accountabllity Return constitutes the annual return referred to in the Accounts and Audit Regulations 2015,
Throughout, the words ‘extemnal audilor' have the same meaning as the words 'local auditor' in the Accounts and Audit Regulations 2015,

*for a complete list of bodies that may be smaller authorilies refer to schedule 2 to the Local Audif and Accountability Act 2014,

Annual Governance and Accountability Return 2023/24 Form 3 Page 1 of 6
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Guidance notes on completing Form 3 of the Annual Governance and
Accountability Return (AGAR) 2023/24

* The authority must comply with Proper Practices in completing Sections 1 and 2 of this AGAR. Proper
Practices are found in the Practitioners’ Guide* which is updated from time to time and contains everything
needed to prepare successfully for the financial year-end and the subsequent work by the external auditor,

+ Make sure that the AGAR Is complete (no highlighted boxes left empty) and is properly signed and dated, Any
amendments must be approved by the authority and properly initialled.

* The authority should receive and note the Annual Internal Audit Report before approving the Annual
Governance Statement and the accounts.

+ Use the checklist provided below to review the AGAR for completeness before returning it to the external
auditor by email or post (not both) no later than 30 June 2024.

« The Annual Governance Statement (Section 1) must be approved on the same day or before the Accounting
Statements (Section 2) and evidenced by the agenda or minute references.

+ The Responsible Financial Officer (RFO) must certify the accounts (Section 2) before they are presented to
the authority for approval. The authority must in this order; consider, approve and sign the accounts.

+ The RFO is required to commence the public rights period as soon as practical after the date of the AGAR approval.

* You must inform your external auditor about any change of Clerk, Responsible Financlal Officer or
Chair, and provide relevant authority owned dgeneric email addresses and telephone numbers.

+ Make sure that the copy of the bank reconciliation to be sent to your external auditor with the AGAR covers all
the bank accounts, If the authority holds any short-term investments, note their value on the bank
reconciliation. The external auditor must be able to agree the bank reconciliation to Box 8 on the accounting
statements (Section 2, page 5). An explanation must be provided of any difference between Box 7 and
Box 8. More help on bank reconciliation is available in the Practitioners’ Guide*.

+ Explain fully signlificant variances in the accounting statements on page 5. Do not just send a copy of the detailed
accounting records Instead of this explanation. The external auditor wants to know that you understand the
reasons for all varlances. Include complete numerical and narrative analysis to support the full variance.

+ If the bank reconciliation is incomplete or variances not fully explained then additional costs may be incurred.

+ Malke sure that the accounting statements add up and that the balance carrled forward from the previous year
(Box 7 of 2023) equals the balance brought forward in the current year (Box 1 of 2024).

* The Responsible Financial Officer (RFO), on behalf of the authority, must set the commencement date for the
exercise of public rights of 30 consecutive working days which must include the first ten working days of July.

+ The authority must publish on the authority website/webpage the information required by Regulation 15 (2),

Accounts and Audit Regulations 2015, including the period for the exercise of public rights and the name and
address of the external auditor before 1 July 2024,

Completion checklist — ‘No' answers mean you may not have met requirements

All sections Have all highlighted boxes have been completed?

S

Has all additional information requested, including the dates set for the period

for the exercise of public rights, been provided for the external auditor?
Internal Audit Report | Have allhighlighted boxes been completed by the Internal auditorand explanations provided?
Sectlon 1 For any statement to which the response Is 'no', has an explanation been published?
Section 2 Has the Responsible Financial Officer signed the accounting statements before

presentation to the authority for approval?

Has the authority's approval of the accounting statements been confirmed
by the signature of the Chair of the approval meeting?

Has an explanation of significant variations been published where required?
Has the bank reconciliation as at 31 March 2024 been reconciled to Box 87

Has an explanation of any difference between Box 7 and Box 8 been provided?

Sections 1 and 2 Trust funds — have all disclosures been made if the authority as a body corporale is a
sole managing trustee? NB: do not send trust accounting statements unless requested.

SPSISISE S S PSS S

*Governance and Accountability for Smaller Authorities in England - a Practitioners’ Guide to Proper Practices,
can be downloaded from www.nalc.gov.uk or from www,ada,org.uk

Annual Governance and Accountabllity Return 2023/24 Form 3 Page 2 of 6
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Annual Internal Audit Report 2023/24

Folkestone Town Council

https://lwww.folkestone-tc.gov.uk/

During the financial year ended 31 March 2024, this authority's internal auditor acting independently and on the
basis of an assessment of risk, carried out a selective assessment of compliance with the relevant procedures and
controls in operation and obtained appropriate evidence from the authority.

The Internal audit for 2023/24 has been carried out in accordance with this authority’s needs and planned coverage.
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Set
out below are the objectives of Internal control and alongside are the internal audit conclusions on whether, in all
significant respects, the control objectives were being achieved throughout the financial year to a standard adequate
to meet the needs of this authorily.

Internal control objective Not

Yes No* | covered**

A. Appropriate accounting records have been properly kept throughout the financial year. v I

B. This authority complied with its financial regulations, payments were supported by invoices, all
expenditure was approved and VAT was appropriately accounted for.

C. This authority assessed the significant risks to achieving its objectives and reviewed the adequacy
of arrangements to manage these,

D. The precept or rates requirement resulted from an adequate budgetary process; progress against
the budget was regularly monitored; and reserves were appropriate,

E. Expected income was fully recelved, based on correct prices, properly recorded and promptly
banked; and VAT was appropriately accounted for.

F. Petly cash payments were properly supported by recelpts, all petty cash expenditure was approved
and VAT appropriately accounted for.

G. Salaries to employees and allowances to members were pald in accordance with this authority's
approvals, and PAYE and NI requirements were properly applied.

H. Asset and Investments registers were complete and accurate and properly malntained.
I, Periodic bank account reconciliations were properly carried out during the year.
J. Accounting statements prepared during the year were prepared on the correct accotinting basis (recelpts

and payments or income and expenditure), agreed to the cash book, supported by an adequate audit
trall from underlying records and where appropriate debtors and creditors were properly recorded.

K. If the authority cerified Itself as exempt from a limited assurance review In 2022/23, it met the
exemption criteria and correctly declared Itself exempt. (If the authorily had a limited assurance v
review of its 2022/23 AGAR tick "not covered”)

L. The authority published the required information on a website/webpage up to date at the time of the o
internal audit in accordance with the relevant legislation.

S ASESE SIS Sl S s

M. In the year covered by this AGAR, the authority correctly provided for a period for the exercise of
public rights as required by the Accounts and Audit Regulations (during the 2023-24 AGAR period, v
were public rights in relation to the 2022-23 AGAR evidenced by a nolice on the website and/or
authority approved minutes confirming the dates set).

N. The authority has complied with the publication requirements for 2022/23 AGAR

(see AGAR Page 1 Guidance Notes). v
0. (For local councils only) Yes | No _[Notapplicable
Trust funds (Including charitable) — The council met its responsibilities as a trustes. v

For any other risk areas identified by this authority adequate controls existed (list any other risk areas on separate sheets if needed),

Date(s) internal audit undertaken Name of person who carrled out the Internal audit
23/11/2023 14/05/2024 Ay Beatats, iluasekiry LAS Lip
o)
Signature of person who il ) 4
carrled outtheinternal audit ISZ]{ { tjd/(/‘ﬁ(} Date 14/05/2024

*If the response is ‘no’ please state the implications anél action being taken to address any weakness in control
identified (add separate sheets if needed).

**Note: If the response Is ‘not covered' please state when the most recent internal audit work was done In this area and when It is
next planned; or, if coverage is not required, the annual internal audit report must explain why not (add separate sheets if needed).

Annual Governance and Accountability Return 2023/24 Form 3 Page 3 of 6.
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Section 1 — Annual Governance Statement 2023/24

We acknowledge as the members of:

Folkestone Town Council

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements, We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2024, that:

1. We have put In place arrangements for effective financial
management during the year, and for the preparation of
the accounting statements.

Agreed
Yes No* ‘Yes'means that this authority:
prepared ils accounting statements In accordance
v with the Accounts and Audit Regulations,

2, We malntalned an adequate system of internal control
Including measures designed to prevent and detact fraud
and corruption and reviewed ils effectiveness,

made proper arrangements and accepted responsibllily
v for safeguarding the public money and resources in
its charge.

3. We took all reasonable steps to assure ourselves
that there are no matters of actual or potential
non-compliance with laws, regulations and Proper

has only done what it has the legal power to do and has
complied with Proper Practices in doing so.

this authority and, where appropriate, have included them
In the accounting statements.

9, (For local counclls only) Trust funds Including
charltable. In our capacity as the sole managing
trustee we discharged our accountabllity
responsibilities for the fund(s)/assets, including
financlal reporting and, If required, independent
examination or audit,

Practices that could have a significant financial effect v
on the abllity of this authority to conduct its
business or manage Its finances,

4. We provided proper opportunity during the year for during the year gave all persons Interested the opportunity to
the exercise of electors’ rights in accordance with the v Inspect and ask questions about this authorily's accounts.
requirements of the Accounts and Audit Regulations,

5. We carrled out an assessmaent of the rlsks facing this considered and documented the financial and other risks It
authority and took appropriate steps to manage those v facas and deall with them properly.
risks, Including the Intraduction of internal controls and/or
external insurance cover where required.

6. We maintained throughout the year an adequale and arranged for a competent person, independent of the financlal
effective system of internal audit of the accounting v conlrols and procedures, (o give an objeclive view on whelher
records and control systems. intarnal canlrols meet the needs of this smaller authority.

7. We took appropriate aclion on all matters raised v |l responded to matters brought to ils altention by internal and
In reports from Internal and external audit, || external audit.

8. We consldered whelher any litigation, liabllities or disclosed everything it should have about its business activily
commltments, events or transactions, occurring elther during the year including events laking place after the year
during or after the year-end, have a financlal Impact on v end If relevant,

has met all of its responsibilities where, as a body
corporate, il Is a sole managing trustee of a local
trust or trusts,

v

*Please provide explanations to the external auditor on a separate sheet for each ‘No’ response and describe
how the authority will address the weaknesses identifled. These sheets must be published with the Annual

Governance Statement.

This Annual Governance Statement was approved at a
meeting of the authority on:

Signed by the Chair and Clerk of the meeting where
approval was given:

13/06/2024
and recorded as minute reference: Chalr
Clerk
https://lwww.folkestone-tc.gov.uk/
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Section 2 — Accounting Statements 2023/24 for

Folkestone Town Council

Year ending
31 March

2023 2024

Notes and guidance

Please round all figures to nearest £1. Do not leave any
boxes blank and report £0 or Nil balances. All figures must

£ £

agree to underlying financial records.

1. Balances brought Tolal balances and reserves at the beginning of the year

forward 832,699 654|895 as recorded In the financial records. Value must agree to
Box 7 of previous year.

2. (+) Precept or Rates and Total amount of precept (or for IDBs rales and levies)
Levies 915,510 952,970 recsived or receivable in the year. Exclude any grants

recelved.

3. (+) Total other receipts Total income or recelpts as recorded in the cashbool less

158,335 218,763| the precept or rates/levies recelved (line 2). Include any
grants received,

4. (-) Staff costs Total expenditure or payments made to and on behalf

of all employees. Include gross salaries and wages,
489,051 484,303 employers NI contributions, employers pension
contributions, gratulties and severance payments.

5. (-) Loan interest/capital Total expenditure or payments of capital and Interest
repayments 39,302 39,301 | made during the year on the authority's borrowings (if any).

6. (-) All other payments Total expenditure or payments as recorded in the cash-

723,196 622,882| book less staff costs (line 4) and loan Interest/capital
repayments (line 5).

7. (=) Balances carrled Total balances and reserves at the end of the year. Must
forward 654,895 680,142 equal (1+243) - (4+5+6).

8, Total value of cash and The sum of all current and deposit bank accounts, cash
short term Investments 653,880 660,235 holdings and short term invesiments held as at 31 March—

To agree with bank reconciliation.

9. Total fixed assets plus The value of all the properly the authorily owns — It Is made
long term investments 3,587,436 3,660,251 up of all its fixed assets and long term investments as at
and assets 31 March.

10. Total borrowings The oultstanding capital balance as at 31 March of all loans

258,144 231,013| from third parties (including PWLB).
For Local Councils Only
11a. Disclosure note re Trust funds v The Council, as a body corporate, acts as sole trustee and
(including charitable) is rasponsible for managing Trust funds or assets.
11b. Disclosure note re Trust funds The figures in the accounting stalements above
(including charltable) exclude any Trust fransactions.

| certify that for the year ended 31 March 2024 the Accounting
Statements In this Annual Governance and Accountability
Return have been prepared on elther a racelpts and payments
or Income and expenditure basis following the guidance in
Governance and Accountabllity for Smaller Authorities — a
Practitioners’ Guide to Proper Practices and present fairly
the financlal position of this authority.

Signed by Responsible Financial Officer before being
presented to the authority for approval

Date

| confirm that these Accounting Statements were
approved by this authority on this date:

13/06/2024

as recorded in minute reference:

Signed by Chalir of the meeting where the Accounting
Statements were approved

Annual Governance and Accountability Return 2023/24 Form 3
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Section 3 — External Auditor’s Report and Certificate 2023/24

In respect of Folkestone Town Council

1 Respective responsibilities of the auditor and the authority

Our responsibility as auditors to complete a limited assurance review is set out by the National Audit Office (NAO). A limited
assurance review is not a full statutory audit, it does not constitute an audit carried out in accordance with International
Standards on Auditing (UK & Ireland) and hence it does not provide the same level of assurance that such an audit would.
The UK Government has determined that a lower level of assurance than that provided by a full statutory audit is appropriate
for those local public bodies with the lowest levels of spending.

Under a limited assurance review, the auditor is responsible for reviewing Sections 1 and 2 of the Annual Govemance and
Accountability Retum In accordance with NAO Auditor Guidance Note 02 (AGN 02as issued by the NAO on behalf of the
Comptroller and Auditor General, AGN 02 is available from the NAO website —
hitps://www.nao.org.uk/code-audit-practice/guidance-and-information-for-auditors/ .

This authority is responsible for ensuring that its financial management is adeqguate and effective and that it has
a sound system of internal control. The authority prepares an Annual Governance and Accountability Return in
accordance with Proper Practices which:

+ summarises the accounting records for the year ended 31 March 2024; and
+ confirms and provides assurance on those malters that are relevant to our duties and responsibliities as external auditors.

2 External auditor’s limited assurance opinion 2023/24

{Excepl for the matlers reported below)* on the basls of our review of Sections 1 and 2 of the Annual Governance and Accountabllity Relurn, in
our opinion the information in Sections™1 and 2 of the Annual Governance and Accounlability Return s in accordance wilth Proper Praclices and
no other matters have come to our altention giving cause for concern that relevant legislation and regulatory requirements have not been met.
(*delete as appropriate).

(continue on a separate sheet if required)

Other matters not affecting our opinion which we draw to the attention of the authority:

(conlinue on a separate sheel if required)

3 External auditor certificate 2023/24

We certify/do not certify* that we have completed our review of Sections 1 and 2 of the Annual Governance and
Accountability Return, and discharged our responsibllities under the Local Audit and Accountability Act 2014,
for the year ended 31 March 2024,

*We do not cerlify completion because:

External Auditor Name

External Auditor Signature Date

Annual Governance and Accountability Return 2023/24 Form 3 Page 6 of 6
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FOLKESTONE TOWN COUNCIL

The Town Hall

1-2 Guildhall Street

Folkestone

Kent

C20 1DY

Telephone: (01303) 257946

Email: enquiries@folkestone-tc.gov.uk
Web: www.folkestone-tc.gov.uk

Measures to prevent Financial Requlations breach

Councillors and officers have been made aware of the Financial Regulations to ensure all
members of the Council are informed of the Financial Regulations and to follow under strict
instructions at all times. The staff and Councillors have been encouraged to request
financial advice if they are unsure of the procedure from the Responsible Financial Officer
and Finance Officer.

The former Town Clerk, who suspended Financial Regulations (18.2) without prior approval
from the Council, was subject to disciplinary action following the breach and was dismissed
by Council’s resolution.

During the former Town Clerk’s suspension, the Deputy Clerk at the time was the Acting
Town Clerk. The Council made a resolution for the Acting Town Clerk to become the
permanent Town Clerk/Responsible Financial Officer due to the years of experience and
capability of leading the Council lawfully with competent management skills of the staff.
The Finance Officer has now become the Deputy Clerk and has a high level of skill in
financial procedures and is competent in challenging/investigating any suspected
discrepancies.

The current Town Clerk is in regular communication with the Chair of the Finance and
General Purposes and the Town Mayor to ensure the Council is fully updated with new
projects and acting within the Council’s Standing Orders and Financial Regulations.

The Town Clerk is CiLCA qualified, the Finance Officer and one more officer is studying the
CiLCA qualification this year to ensure staff are fully trained.

The Town Clerk and Finance Officer have been looking at the Financial Regulations
regularly, reading updates from the National Association of Local Council Clerks (NALC) to
prevent breaching the Financial Regulations, any new projects will be scrutinised by the
Council, following the financial procedures at all times.

Town Mayor Town Clerk

Clir Abena Akuffo-Kelly Mrs Toni Brenchley
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Follkestone Town Council

Council Information
(2023/24)

Town Mayor
Cllr B Walker
Councillors

Clir A Akuffo-Kelly
CHr Charfie Bain Smith
Cllr Lawta Davison
Cllr John Renshaw
Cllr Bridget Chapman
Clir Peter Gane
Cllr Jane Darling
Cllr Liz MeShane
Cllr Adrian Lockwood
Cllr Nicola Keen
Cllr Luey McGirr
Cllr Christine Dickinson
Cllr Conpor McConville
Clir Jackie Meade
Cllr Tim Prater
Clir Belinda Wallcer
Cllr Kieran Leigh

Cllr Roger West

Clerk to the Council
Toni Brenchley (Town Clerk)
Auditors

Magzars LLP

Internal Auditor

Mulberry Local Authority Services Litd




Follestone Town Cowncil

Internal Auditor’s Report to the Couneil
on the Accounts for the Year ended 31 March 2024

I certify that T have examined the Statement of Accounts and associated accounting notes
on pages 4 to 12 of Folkestone Town Council, which have been prepared by the Financial
Officer in accordance with the Accounts and Audit (England) Regulations 2011 and CIPFA.
Accounting Guidance Notes for Local Councils,

I have carried out an examination in accordance with relevant auditing standards, and my
agreed audit programme, I have had due regard to the internal audit obligations and
responsibilities as set oul in the council’s annual return.

The audit included examination, on a test basis, of evidence relevant to the amounts and
disclosures in the Statement of Accounts, sufficient to give reasonable assurance that the
financial statements are free from material misstatement,

In my opinion, the Statements of Accounts present faitly the financial position of Folkestone
Town Council as at 31 March 2024 and its Income and Bxpenditure for the year then ended
in accordance with the requirements of the Accounts and Audit (England) Regulations 2011
and CIPFA Accounting Guidance Notes for Local Councils,

P
g

i

Signature: \,;fo (/JJ,W

H
i

Andy Beams (Director)
Eastgate House
Dogflud Way
Farmham

Surrey

GU9 70D

Date: 14" May 2024



Income and Expenditure Account
for the Period ended 31 March 2024

2023 /24 2022723
INCOME, £ £
Precept on District Council 952,970 915,510
Bank and Investment Interest 27,990 12,002
Allotments 9,932 10,634
Rental Receipts 15,900 15,809
Museum/Hetitage Sales £3,408 7,172
Play Atcas Funding 0 9,000
Community Infrastructore Levy 71,058 65,741
CCTV Safer Streets Grant 60,185 28,085
Other 20,290 9,892
1,171,733 1,073,845
EXPENDITURE
Employees/Administration 528,941 530,728
Democratic Costs 44,414 ]
Civic and Cetemonial 20,137 24,834
E Premises 157,499 164,464
| Services 371,926 503,530
Tees 5,782 1,244
Museum/Heritage 17,787 20,749
1,146,486 1,251,549




GENERAL FUND

2023/24 2022123
£ £
Balance as at 1 April 235,189 248,400
Add: Total Tncome 1,171,133 1,073,845
Deduct: Total Expenditure 1,146,486 1,251,549
260,436 70,696
Transfer (to)/from Reserves and
Provisions:
New Services 0. 93,687
Tree Planting 0 (20,000}
Museumn/Herifage 7,512 52,100
Tourism 0 0
Bus Shelters 0 (3,500
Ward Grants 0 19,393
Town Granls 3,985 (1,211
Salt Bins 0
FTC Elections 30,600 (10,200)
Armed Forees Day 3,445 (3,445)
Auti-Litter Campaign 0 0
Benches 0 0
Play Areas 492 86,606
CCTY Maintenance 4,378 {20,202)
E Christmas Events (Cheriton) 1,300 {420)
Neighbourhood Fund (CIL) (71,058) (31,882)
Christmas Gifts for Children 0 0
Community Transport 65,679
Guildhalt Umbrelln Project 2,308 3,117
Allotment Deposits (650)
Friends of Folkestone Museum . {2,379
Outstanding Invoices 4,677 50,289 455 164,492
0
0
General Reserve Balance at 31 310,725 235,188
March




Balance Sheet as at 31 March 2024

Fixed Assets 2023 / 24 2022 { 23
£ £ £ £
Freshold Land and Buildings 700,000 700,000
Vehicies and Equipment 612,586 551,531
Community Assets 2347665 3,660,251 2335905 3,587,436
3,660,251 3.587.436
Current Assets
Sundry Debloss 13,952 0
HM Revenue & Customs - VAT 24,995 50,391
Prepayments 9,808 0
Stock Balance (Museum Merchandise) 2,392 895
Current Bank Account 72,920 101.932
Emergency Current Account . 76,385 ’
Deposit Bank Account 28,168 50,000
Short Term [nvestients 480,000 500,000
Receipis Account 1,165 1,000
| Cash Not Presented 0 0
| Petty Cash 0 48
| Museum Shop Float 100 100
i Corporate Credit Card 1.497 711,382 1,500 705,166
§ Current Liahilities
| Sundry Creditors 0 2,332
Receipts in Advance 8,079 6,154
Aceroals 23,161 31,240 41,784 50,270
Net Current Assets 680,142 654,896
Long Term Liabilities _
PWLB Outstanding Loan for Office Building 231,013 231,013 _ 258144 258,144
NetAssets 4,109,380 3,984,188




Represented by:
Fixed Asset Restatement Account

PWLB Outstanding Loan for Office Building

Capital Receipts Reserve

Barmarked Reserves and Provisions: -

Tree Planting
Museurn/Heritage
Tourism

Bus Shelters
Town Grants

FTC Elections

Armed Forces Day

Salt Bins

Anti-Litter Campaign
Benches

Play Areas

CCTV Mainienance
Christmas Events (Chetiton)
Neighbourhood Fund (CIL)
Chuistmas Gifts for Children
Community Transport

Guifdhall Umbrela Project
Allotment Deposits

Friends of Folkestone Museum

Outstanding [nvoices

General Reserve

2023724
£

3,660,251
(231,013)
0

20,000
151,802
4,735
3,500
267

0

0
6,168
2,000

100

- 12,903

15,824
1,369

139,878
2,217
5,624

0

650
2,379
0

316,725
4,109,380

2022723
£

3,587,436
(258,144)
0

20,000
159,313
4735
3,500

4,253

30,600
3,445
6,168
2,000

100

13,395

20,203
2,669

68,820
2,217

71,303
2,308

4,679

235,188

3,984,188

The statement of accounts represents faitly the financiat position of the Council as at 31 March 2024 and reflects its

Income and Expenditure for the year,

...................................

.................................

.......................................

.................................



Notes to the Accounts
31 March 2024

1. Statement of Acecounting Policies

These accounts covet the Town Council’s full year of operations for the period 1% April 2023 — 31% March
2024,

i Aeccounting Convention

The accounts have been prepared in accordance with the Accounting Guidance Notes for Local Councils
(the Guide) issued by The Chattered Institute of Public Finance and Accountancy (CIPFA) as applicable to
a medium sized [ocal Council. Consequently, the latest accounting policies, as set out in the Guide and, so
far as they apply to this Council, have been adopted for the Council’s Statement of Accounts.

ii) Fixed Assels

Assets in the balance sheet for 2023/24 are valued on the following basis:

Town Hall purchase price (June 2011)
Statutory Aliotments actual cost
Parks Land actual cost
Civic Regalia

professional valuation 2006
Statue and Memotial insurance valuation 2013
Folkestone Collection insurance valuation 2013
Other

purchase price where known (ot estimated value)
i) Capital Receipfs

Capital receipts arising from the disposal of fixed assets are taken to the Capital Receipts Reserve until such
time as they are used to finance new capital expenditure.

tv)  Debtors and Creditors

The revenue accounts of the Council are maintained on an accruals basis in accordance with the guide. That
is, sums dus to or from the Council during the year are included whether ot not the cash has actually been
recelved or paid in the year,

V) PWLRB Loan

In March 2011 the Council borrowed £500,000 from the Public Works Loans Board for the purchase of
permanent office accommodation. Repayments of £39,301 (including interest) were made in 2023/24, The

cutrent outstanding capital amount is £231,013.
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Vi) Leases

The Council has no commitments under finance leases, Rentals payable under operating leases or contract
hire agreements are charged to revenue on an accruals basis.

vii}  Reserves and Provisions

The Council has arranged for appropriate resetves and provisions as shown below: -

General Reserve £310,725 | For unforeseen expenditure and emeggencies

Tree Planting £20,000 | For tree planting

Museum/Heritage £151,802 | Lottery funding, internal and external contributions
towards the development of the Museum/Heritage Centre

Tourism £4,735 | For the development of a toutism service

Bus Shelters £3,500 | For new bus shelters

Town Grants £268 | For town grants awarded by the Grants Committee

Salt Bins £6,168 | For additional salt bins in Folkestone

Anti-Litter Campaign £2,000 | For an Anti-Litter Educational Campaign

Benches £100 | For the installation and maintenance of benches

Play Areas £12,903 | For the mainienance of play areas

CCTV Maintenance £15,824 | For new installations of CCTV

Christmas Events (Cheriton) £1,369 | For the provision of Chuistmas events in Cheriton

Neighbourhood Fund (CIL) £139,878 | For the provision of infrastructure required to support
growth within the town

Christmas Gifts for Children £2,217 | For the provision of Christmas gifts for children

Community Transport £5,624 | For the provision of community transport to/from the
Town Hall

Allotment Deposits £659 | Deposit held from allotinent tenants

Friends of Folkestone Museum £2,379 | Donation for the develapinent of Folkestons Museum

viij)  Investment Income
Investment income/bank interest for 2023/24 was £27,990,

Z. Agency Weork

During the year, the Council uadertook no agency work on behalf of other authorities,
During the year, the Council commissioned no agency work to be performed by other authorities.

3. Tenancies

During the year the following tenancies were held:

Councit as landlord

E Tenant Property Rent p.a. Repairing/

| Non-Repairing
Silver Screen Cinema The Town Hall £12,000 Non-Repairing

i0



Council as tenant

Landlord Property Rent p.a. Repairing/
Non-Repairing
Mattello Piastics Ltd Storage £18,000 Non-repairing

4. Publicity

Publicity 2023124 2022/23
£ £
Recruitment Advertising 347 232
Publicity 908 537
Other 0 0
1,255 769

5. S.137 Expenditure

Section 137 of the Local Government Act 1972 (as amended) enables the Council to spend up to the product
of £9.93 per head on the electoral roll in any one year for the benefit of the people in its area on activities or
projects not specifically authorised by other powers,

202324
£
The theoretical amount available for this purpose was (34,660 x £9.93) 344,174
The following expenditure was incurred under this power during the year:

Payee Description Amount
Cheriton Baptist Church Uban Pastots £2,000
St Banswythes School Beach School Equipment £767
Folkestone Optimist Hockey Club Schools Oufreach Programme £2,500
Kent Coast Volunteering Good Neighbours Service Folkestone £2,500
Folkestone Festivals Bands at the Bandstand £2,500
Total £10,267

11




6. Pensions

For the year of account, the Council's contributions equal 19.6% of empioyees’ pensionable pay. These
contributions are lilely to change in future years as a result of the Actuary’s regular pension reviews and any
Government changes.

The employers® pension costs are charged to the Kent Superannuation Fund aceounts in respect of qualifying
employees and are equal (o the contributions paid to the scheme for these employess.

Contributions to the Kent Superannuation Fund ate determined by the fund’s actuary and are set to meet 100%
of the liabilities of that fund, in accordance with relevant Government regulations.

7. Fixed Assets

A1 31 March the following assets wete held: 2024 2023

Freehold Land and Buildings
The Old Town Hall, Folkestone 700,000 700,000 700,000 700,000

Vehicles and Equipment

Computer and Office Equipment 39,805 22,710
Office Machinery 3,025 3,025
Office Furniture 52,355 52,355
Furniture (Council Chambers) 28,300 28,300
Screen/Sound Equipment (Council Chambers) 24,900 24,900
Street Furniture 26,750 26,750
Bus Shelters 27,500 27,500
Speed Watch Equipment 2,251 2,251
CCTV Equipment 143,578 130,450
Christmas Lights 72,658 72,370
Play Equipment 150,000 150,000
Other 52,718 623,840 10,920 551,531

Community Assets

Allotment Land (2 sites) 2 2
Parks Land (8 sites) 1 1
Council Regalia and Artefacts 118,102 117,596
William Harvey Statue 124,833 124,833
War Memorial 59,073 59,073
Gurkha Memorial 30,000 30,000
Power Columns x 11 (Cheriton High Street) 4,400 4,400
The Folkestone Collection (Museum/Heritage) 2,000,000 2,336,413 2,000,000 2,335,905
TOTAL FIXED ASSETS 3,660,251 3,587,436
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The basts of valuation of the above assets is set out in the Accounting Policies (Note 1}. The contra-entry is
reflecled in a Fixed Asset Restatement Account,

8. Tixed Assets - Disposals

During the yeat there were no disposals of fixed assets.

9, Creditors and accrued expenses 2023/2024
£
Trade Creditors 31,239
Deferved Income 13,952
Prepayments 9,608

10, Charitable Funds
The Town Mayor of Folkestone raises funds for charitable purposes during his/her tetm of office. The funds
are held by the Council in separate accounts and disbursed at the Mayor’s discretion.

Balance at Contribution Paviments Balance at
01/04/2023 tofund v 31/03/2024
£ 2 £ £
Mayoress's Charitable Funds 1,875 4,351 3,085 3,141
Balance at Contribution PavIments Balance at
01/04/2023 to fund Y 31/03/2024
£ £ £ £
Town Mayor's Christmas Fund 15,033 10,338 10,900 14,471

11. Capital Commitments
The Council purchased a community minibus total of £61,055 marked as capital expenditure during the
financial year 2023/24.

12, Contingent Liabilities
The Council is not aware of any other contingent labilities at the date of these accounts.

13. Pemocratic Costs
Folkestone Town Council four-year election commencing in the year 2023/24 cost of £44,187.
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2 Apri 2024 (2023 - 2024)
Folkestone Town Council

Prepared by: Date:

Namae and Role {Clerlk/RFO elc)

Approved by: Date:

Name and Role (RFO/Chalr of Finance efc)

Bank Reconciliation at 31/03/2024

Cash in Hand 01/04/2023 6563,879.76
ADD
Receipts 01/04/2023 - 31/03/2024 1,210,502.19
1,864,381.94
SUBTRACT
Payments 01/04/2023 - 31/03/2024 1,204,147.40
A Cash in Hand 31/03/2024 660,234.54

(per Cash Book)

Cash in hand per Bank Statements

Pelty Cash 31/03/2024 0.00
HSBC Curreni Account 31/03/2024 72,920.42
HSBC Deposit Account 31/03/2024 28,167.68
HSBC Receipts Account 31/03/2024 1,165.00
Credit Card (FairFX) 31/03/2024 1,496.50
Museum Shop Float 3140372024 100.00
Short Term Investment Account 31/03/2024 480,000.01
Old Credit Card 31/03/2024 0.00
Unity Trust Bank 31/03/2024 76,384.93
660,234.54
Less unpresented payments
860,234.54
Plus unpresented receipts
B Adjusted Bank Balance 660,234.54

A = B Checks out OK

Created by [ ]]] Seribe
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INCOME AND EXPENDITURE ACCOUNT

For the Period ended 31 March 2024

INCOME

Precept on District Council
Bank and Investment Interest
Allotments

Rental Receipts
Museum/Heritage Sales

Play Areas

Community Infrastructure Levy
CCTV High Street Fund

Other

EXPENDITURE
Employees/Administration
Democratic Costs

Civic and Ceremonial
Premises

Services

Fees

Museum/Heritage

2023/24
£
952,970
27,990
9,932
15,900
13,408
0
71,058
60,185
20,290

528,941
44,414
20,137

157,499

371,926

5,782
17,787

2022/23
£

915,510
12,002
10,634
15,809
7,172
9,000
65,741
28,085
9,892

1,073,845

530,728
0
24,834
164,464
503,530
7,244
20,749

1,251,649

4|Page



GENERAL FUND
Balance as at 1 April

Add: Tolal income
Deduct: Total Expenditure

Transfer (to)/from Reserves and Provisions:

New Services

Tree Planting
Museum/Heritage

Bus Shelters

Ward Grants

Town Grants

FTC Elections

Armed Forces Day
Benches

Play Areas

CCTV Mainfenance
Christmas Events {Cheriton)
Neighbourhcod Fund (CIL}
Lunches for Children

Christmas Gifts for Children
Community Transport
Guildhall Umbrelia Project
Allotment Deposits

Friends of Folkestone Museum
Qutstanding Invoices

General Reserve Balance at 31 March

4,378
1,300
(71,058)
0

0
65,679
2,308
(650)
(2.379)
4,677

235,189
1,171,733
1,146,486

260,436

50,289

310,725

93,687
(20,000)
52,100
(3,500)
19,393
(1,217}
(10,200}
(3,445)
0
86,606
(20,202)
(420)
(31,882)

248,400
1,073,845
1,251,549

70,696

164,492

235,188
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Balance Sheet as at 31 March 2024

Fixed Assets

Freehold Land and Buildings
Vehicles and Equipment
Community Assets

Current Assets
Sundry Debtors

HM Revenue & Customs - VAT
Prepayments

Stock Balance (Museum Merchandise)

Current Bank Account
Emergency Current Account

Deposit Bank Account
Short Term Investments
Receipts Account

Petty Cash

Museum Shop Float
Corporate Credit Card

Current Liabilities
Sundry Creditors

Receipts in Advance
Accruals

Net Current Assets

Long Term Liabilities

PWLB Outstanding Loan for Office Building

Net Assets

2023/24
£

700,000
612,586

2,347,665

13,952
24,995
9,808
2,392

72,920
76,385

28,168
480,000
1,165

0

100
1,497

8,079

23,161

231,013

2022/23
£

700,000
551,631

3,660,251 2,335,905

3,660,251

0
50,391
0

895
101,232
0

50,00
500,000
1,000
48

100

711,382 1,500

2,332
6,154

31,240 41,784

680,142

231,013 258,144

3,687,436

3,587,436

705,166

50,270

654,896

258,144

4,109,380

3,984,188
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2023/24 2022/23

£ £
Represented by:

Fixed Asset Restatement Account 3,660,251 3,587,436
PWLB Qutstanding Loan for Office Building {231,013} (258,144)
Capital Receipts Reserve 0 0

Farmarked Reserves and Provisions:-
New Services 0 0
Tee Planting 20,000 20,000
Museum/Heritage 151,802 159,313
Tourism 4735 4,735
Bus Sheiters 3,500 3,500
Ward Grants 0 0
Town Grants 267 4,263
FTC Elections 0 30,600
Armed Forces Day 0 3,445
Salt Bins 8,168 6,168
Anti-Litter Campaign 2,000 2,000
Benches 100 100
Play Areas 12,903 13,395
CCTV Maintenance 15,824 20,203
Christmas Events {Cheriton) 1,369 2,669
Neighbourhood Fund {CIL) 139,878 68,820
Christmas Gifts for Children 2217 2,217
Community Transport 5,624 71,303
Guildhall Umbrella Project 0 2,308
Allotment Deposits B850 0
Friends of Folkestone Museum 2,379 0
Outstanding Invoices 0 4,679
General Reserve 310,725 235,188
4,109,380 3,984,188
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Folkestone

Town Council
This report will be made public on

7 June 2024
Report Number C/24/365
To: Full Council
Date: 13 June 2024
Status: Non-Exempt
Responsible Officer: Town Clerk
Subject: RENEWAL OF STORAGE LEASE AGREEMENT

REPORT C/24/365

SUMMARY: This report provides two options for the renewal of the storage unit
lease due to end in September 2024.

REASONS FOR RECOMMENDATION
The Council is asked to approve the recommendations set out below because:
a) The Council is committed to control and manage its stored assets safely
and accessible for the mayoral car and minibus parking.

RECOMMENDATIONS:

1. To receive and note Report C/24/365

2. To choose an option from either Option 1 or 2 for the renewal of the
storage unit lease.

1.0 INTRODUCTION

The storage unit lease commenced on the 1t October 2023, and is due to expire
in September 2024. The storage unit has been utilised for storing Council and
Museum assets, parking and charging the minibus and mayoral car. An electric
charging point was installed adjacent to the storage unit for charging the electric
minibus and the mayoral car.

2.0 PREVIOUS ARRANGEMENT

The previous storage unit was provided by one the Council’s main contractors,
located in Hawkinge. The Landlord did not provide the mayoral car and minibus
parking. The Landlord was charging £3,600 per annum for the storage unit, with
the Council hiring a garage for the mayoral car at £1,056 per annum.
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Most of the Council assets had previously been poorly stored, with the Christmas
lights being placed on the ground and damp accumulating inside the storage unit.
The previous storage unit was a shipping container placed on top of another
shipping container. In order to access the storage unit, a fork lift truck needed to
be used to get into the storage unit.

It was proving difficult to gain access the storage unit each time, storing additional
equipment in the storage unit was challenging and the location was a couple miles
out of Folkestone.

3.0 CURRENT ARRANGEMENT

The location of the new storage unit is easily accessible within Folkestone and
convenient for contractors and officers to store additional Council equipment,
collect equipment and for parking the mayoral car before and after mayoral
engagements with an electric charging point adjacent to the unit.

The minibus and mayoral car will need to ensure high security measures are in
place. Fortunately, the Landlord has multiple security measures including an
intruder alarm system, bolted gate to enter the site and additional bolted door to
enter the storage unit.

Communication with the Landlord has been straight forward. The Landiord is
content for the officers to attend the storage unit outside of normal working hours.

The Council is currently in a one year lease until the end of September 2024, with
the Landlord charging £18,000 per annum. Parking of the mayoral car was part of
the original agreement. However, since the original agreement the Landiord has
accommodated the storage of the minibus and installation of the electric charging
point at no extra charge.

4.0 LANDLORDS’S PROPOSALS

The Landlord has provided two options if Council wish to renew the lease
agreement for the storage unit:

Option 1 - 1-year lease, with the price remaining the same, £18,000 per annum.

Option 2 - 3-year lease, £15,996 per annum with a guaranteed fixed price with no
inflationary increase.

By agreeing to enter into a three-year lease, the Council will save £6,012 over the
three years.
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CONTACT OFFICER

If you have any queries about this report, please contact The Town Clerk of the
Council.

Tel: 01303257946 or email toni.brenchley@folkestone-tc.qov.uk prior to the
meeting.
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LOCAL COUNCI
AWARD SCHEM

"QUALITY GOLE

Code of Conduct

This policy was adopted by Folkestone Town Council at its meeting held on: 12" May
2020 — Minute 1692.

Introduction

Pursuant to section 27 of the Localism Act 2011, Folkestone Town Council (‘the Council’)
has adopted this Code of Conduct to promote and maintain high standards of behaviour
by its members and co-opted members whenever they conduct the business of the
Council, including the business of the office to which they were elected or appointed, or
when they claim to act or give the impression of acting as a representative of the Council.

This Code of Conduct is based on the principles of selflessness,. integrity, objectivity,
accountability, openness, honesty, and leadership.

Definitions

For the purposes of this Code, a ‘co-opted member’ is a person who is not a member of
the Council but who is either a member of .any committee or sub-committee of the
Council, or a member of, and represents the Council on any joint committee or joint sub-
committee of the Council, and who is entitled to vote on any question that falls to be
decided at any meeting of that committee or sub-committee.

For the purposes of this Code, a ‘meeting’ is a meeting of the Council, any of its
committees, sub-committees, joint committees or joint sub-committees.

For the purposes of this Code, and unless otherwise expressed, a reference to a member
of the Council includes a co-opted member of the Council.

Member obligations

When a member of the Council acts, claims to act or gives the impression of acting as a
representative of the Council, he/she has the following obligations.

1. He/she shall behave in such a way that a reasonable person would regard as
respectful.

2. He/she shall not act in a way which a reasonable person would regard as bullying or
intimidatory.

3. He/she shall not seek to improperly confer an advantage or disadvantage on any
person.

4.  Hef/she shall use the resources of the Council in accordance with its requirements.

5. He/she shall not disclose information which is confidential or where disclosure is
prohibited by law.
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LOCAL COUNCI
AWARD SCHEM

"QUALITY GOLC

Registration of interests

6.  Within 28 days of this Code being adopted by the Council, or the member’s election or
the co-opted member's appointment (where that is later), he/she shall register with
Folkestone & Hythe District Council's Monitoring Officer the interests which fall within
the categories set out in Appendices A and B.

7. Upon the re-election of a member or the re-appointment of a co-opted member,
he/she shall within 28 days re-register with the Monitoring Officer any interests in
Appendices A and B.

8. A member shall register with the Monitoring Officer any change to interests or new
interests in Appendices A and B within 28 days of becoming aware of it.

9. A member need only declare the existence but not the details of any interest which the
Monitoring Officer agrees is a ‘sensitive interest’. A sensitive interest is one which, if
disclosed on a public register, could lead the member ora person connected with the
member to be subject to violence or intimidation.

Declaration of interests at meetings

10. Where a matter arises at a meeting which relates to an interest in Appendix A the
member shall not participate in a discussion or vote on the matter. He/she only must
declare what his/her interest is if it is not already entered in the member's register of
interests or if he/she has not notified the Monitoring Officer of it.

11. Where a matter arises at a meeting which relates to an interest in Appendix A which
is a sensitive interest, the member shall not participate in a discussion or vote on the
matter. If it is a sensitive interest which has not already been disclosed to the
Monitoring Officer, the member shall disclose he/she has an interest but not the
nature of it.

12. Where a matter arises at a meeting which relates to an interest in Appendix B, the
member shall not vote on the matter. He/she may speak on the matter only if
members of the public are also allowed to speak at the meeting.

13. A member only must declare his/her interest in Appendix B if it is not already
entered in-his/her register of interests or he/she has not notified the Monitoring
Officer of it or if he/she speaks on the matter. If he/she holds an interest in Appendix
B which is a sensitive interest not already disclosed to the Monitoring Officer, he/she
shall declare the interest but not the nature of the interest.

14. \Where a matter arises at a meeting which relates to a financial interest of a friend,
relative or close associate (other than an interest of a person in Appendix A), the
member shall disclose the nature of the interest and not vote on the matter. He/she
may speak on the matter only if members of the public are also allowed to speak at
the meeting. If it is a ‘sensitive interest’ the member shall declare the interest but
not the nature of the interest.

Page 2 of 5



LDEAL COURC]
AWARD SCHEM

"QUALITY GOLEL

Dispensations

15. On a written request made to the Council’s proper officer, the Council may grant a
member a dispensation to participate in a discussion and vote on a matter at a
meeting even if he/she has an interest in Appendices A and B if the Council believes
that the number of members otherwise prohibited from taking part in the meeting
would impede the transaction of the business; or it is in the interests of the
inhabitants in the Council’s area to allow the member to take part or it is otherwise
appropriate to grant a dispensation.
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LOCAL COUNCI
AWARD SCHEM
"QUALITY GOLLC

Appendix A
Interests described in the table below.

Subject Description

Employment, office, [Any employment, office, trade, profession or vocation carried on for profit or gain by the
trade, profession or  [member or by his/her spouse or civil partner or by the person with whom the member is living
vocation as if they were spouses/civil partners.

Sponsorship Any payment or provision of any other financial benefit (other than from the Council) made to
the member during the 12-month period ending on the latest date referred to in paragraph 6
above for expenses incurred by him/her in carrying out his/her duties as a member, or towards
his/her election expenses. This includes any payment or financial benefit from a trade union
within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992.

Contracts Any contract made between the member or hisfher spouse or civil partner or the person with
whom the member is living as if they were spouses/civil partners (or a firm in which such
person is a partner, or an incorporated body of which such person is a director* or a body that
such person has a beneficial interest in the securities of*) and the Council —

(a) under which goods or services are to be provided or works are to be executed; and
(b) which has not been fully discharged.

Land Any beneficial interest in land held by the member or by his/her spouse or civil partner or by
the person with whom the member is living as if they were spouses/civil partner which is within
the area of the Council.

‘Land’ excludes an easement, servitude, interest or right in or over land which does not give
the member or hisfher spouse or civil partner or the person with whom the member is living as
if they were spouses/civil partners (alone or jointly with another) a right to occupy or to receive
income.

Licences Any licence (alone or jointly with others) held by the member or by hisfher spouse or civil
partner or by the person with whom the member is living as if they were spouses/civil partners
to occupy land in the area of the Council for a month or longer.

Corporate tenancies  |Any tenancy where (to the member's knowledge)—
(a) the landlord is the Council; and

(b) the tenant is a body that the member, or his/her spouse or civil partner or the person with
whom the member is living as if they were spouses/civil partners is a partner of or a director* of
or has a beneficial interest in the securities® of.

Securities Any beneficial interest held by the member or by his/her spouse or civil partner or by the
person with whom the member is living as if they were spouses/civil partners in securities* of a
body where—

(a) that body (to the member's knowledge) has a place of business or land in the area of the
Council; and '

(b) either—
(i) the total nominal value of the securities* exceeds £25,000 or one hundredth of the total
issued share capital of that body; or

(ii) if the share capital of that body is of more than one class, the total nominal value of the
shares of any one class in which the member, or his/her spouse or civil partner or the person
with whom the member is living as if they were spouses/civil partners has a beneficial interest
exceeds one hundredth of the total issued share capital of that class.

*director’ includes a member of the committee of management of an industrial and provident society.
*Isecurities’ means shares, debentures, debenture stock, loan stock, bonds, units of a collective investment
scheme within the meaning of the Financial Services and Markets Act 2000 and other securities of any
description, other than money deposited with a building society.
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LOCAL COUNCI
AWARD SCHEM

"QUALITY GOLL

Appendix B
An interest which relates to or is likely to affect:

() any body of which the member is in a position of general control or
management and to which he/she is appointed or nominated by the Council;

(i) any body—
(@) exercising functions of a public nature;
(b) directed to charitable purposes; or
(c) one of whose principal purposes includes the influence of public opinion
or policy (including any political party or trade union)
of which the member of the Council is a member or in.a position of general
control or management;

(iiy any gifts or hospitality worth more than an estimated value of £50 which the
member has received by virtue of his or her office.
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CODE OF CONDUCT

Adopted ???? — Full Council — Minute ?7?7?
To be reviewed — 7?77

Review Date — ??777?

1.0 Introduction

The Local Government Association (LGA) has developed this Model Councillor Code of
Conduct, in association with key partners and after extensive consultation with the
sector, as part of its work on supporting all tiers of local government to continue to
aspire to high standards of leadership and performance. It is a template for councils to
adopt in whole and/or with local amendments.

All councils are required to have a local Councillor Code of Conduct.

The LGA will undertake an annual review of this Code to ensure it continues to be fit- for
purpose, incorporating advances in technology, social media and changes in legislation.
The LGA can also offer support, training and mediation to councils and councillors on
the application of the Code and the National Association of Local Councils (NALC) and
the county associations of local councils can offer advice and support to town and parish
councils.

2.0 Definitions
For the purposes of this Code of Conduct, a “councillor” means a member or co-opted
member of a local authority or a directly elected mayor. A “co-opted member” is defined
in the Localism Act 2011 Section 27(4) as “a person who is not a member of the
authority but who

a) is a member of any committee or sub-committee of the authority,

or;

b) is a member of, and represents the authority on, any joint committee or joint
subcommittee of the authority;

and who is entitled to vote on any question that falls to be decided at any meeting of that
committee or sub-committee”.

For the purposes of this Code of Conduct, “local authority” includes county councils,
district councils, London borough councils, parish councils, town councils, fire and
rescue authorities, police authorities, joint authorities, economic prosperity boards,
combined authorities and National Park authorities.
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3.0 Purpose of the Code of Conduct

The purpose of this Code of Conduct is to assist you, as a councillor, in modelling the
behaviour that is expected of you, to provide a personal check and balance, and to set
out the type of conduct that could lead to action being taken against you. Itis also to
protect you, the public, fellow councillors, local authority officers and the reputation of
local government. It sets out general principles of conduct expected of all councillors
and your specific obligations in relation to standards of conduct. The LGA encourages
the use of support, training and mediation prior to action being taken using the Code.
The fundamental aim of the Code is to create and maintain public confidence in the role
of councillor and local government.

4.0 General principles of councillor conduct

Everyone in public office at all levels; all who serve the public or deliver public services,
including ministers, civil servants, councillors and local authority officers; should uphold
the Seven Principles of Public Life, also known as the Nolan Principles.

Building on these principles, the following general principles have been developed
specifically for the role of councillor.

In accordance with the public trust placed in me, on all occasions:

« | act with integrity and honesty

* | act lawfully

| treat all persons fairly and with respect; and

« | lead by example and act in a way that secures public confidence in the role of
councillor.

In undertaking my role:

+ | impartially exercise my responsibilities in the interests of the local community

« | do not improperly seek to confer an advantage, or disadvantage, on any
person

« | avoid conflicts of interest

+ | exercise reasonable care and diligence; and
| ensure that public resources are used prudently in accordance with my local
authority’s requirements and in the public interest.

5.0 Application of the Code of Conduct
This Code of Conduct applies to you as soon as you sign your declaration of acceptance

of the office of councillor or attend your first meeting as a co-opted member and
continues to apply to you until you cease to be a councillor.
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This Code of Conduct applies to you when you are acting in your capacity as a
councillor which may include when:

»  you misuse your position as a councillor
+ your actions would give the impression to a reasonable member of the public with
knowledge of all the facts that you are acting as a councillor;

The Code applies to all forms of communication and interaction, including:

+ at face-to-face meetings

« at online or telephone meetings

« in written communication

+ in verbal communication

= in non-verbal communication

+ in electronic and social media communication, posts, statements and
comments.

You are also expected to uphold high standards of conduct and show leadership at all
times when acting as a councillor.

Your Monitoring Officer has statutory responsibility for the implementation of the Code of
Conduct, and you are encouraged to seek advice from your Monitoring Officer on any
matters that may relate to the Code of Conduct. Town and parish coungillors are

encouraged to seek advice from their Clerk, who may refer matters to the Monitoring
Officer.

6.0 Standards of councilior conduct

This section sets out your obligations, which are the minimum standards of conduct
required of you as a councillor. Should your conduct fall short of these standards, a
complaint may be made against you, which may result in action being taken.

Guidance is included to help explain the reasons for the obligafions and how they should
be followed.

7.0 General Conduct
7.1 Respect

As a councillor:

| treat other councillors and members of the public with respect.
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| treat local authority employees, employees and representatives of partner
organisations and those volunteering for the focal authority with respect
and respect the role they play.

Respect means politeness and courtesy in behaviour, speech, and in the written word.
Debate and having different views are all part of a healthy democracy. As a councillor,
you can express, challenge, criticise and disagree with views, ideas, opinions and
policies in a robust but civil manner. You should not, however, subject individuals,
aroups of people or organisations to personal attack.

In your contact with the public, you should treat them politely and courteously. Rude and
offensive behaviour lowers the public’s expectations and confidence in councillors.

In return, you have a right to expect respectful behaviour from the public. If members of
the public are being abusive, intimidatory or threatening you are entitled to stop any
conversation or interaction in person or online and report them to the local authority, the
relevant social media provider or the police. This also applies to fellow councillors,
where action could then be taken under the Councillor Code of Conduct, and local
authority employees, where concerns should be raised in line with the local authority’s
council-officer protocol.

7.2  Bullying, harassment and discrimination
As a councillor:
| do not bully any person.
i do not harass any person,

| promote equalities and do not discriminate unlawfuily against any
person.

The Advisory, Conciliation and Arbitration Service (ACAS) characterises bullying as
offensive, intimidating, malicious or insulting behaviour, an abuse or misuse of power
through means that undermine, humiliate, denigrate or injure the recipient. Bullying
might be a regular pattern of behaviour or a one-off incident, happen face-to-face, on
social media, in emails or phone calls, happen in the workplace or at work social events
and may not always be obvious or noticed by others.

The Protection from Harassment Act 1997 defines harassment as conduct that causes
alarm or distress or puts people in fear of violence and must involve such conduct on at
least two occasions. It can include repeated attempts to impose unwanted
communications and contact upon a person in a manner that could be expected to
cause distress or fear in any reasonable person.
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Unlawful discrimination is where someone is treated unfairly because of a protected
characteristic. Protected characteristics are specific aspects of a person's identity
defined by the Equality Act 2010. They are age, disability, gender reassignment,
marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex and
sexual orientation.

The Equality Act 2010 places specific duties on local authorities. Councillors have a
central role to play in ensuring that equality issues are integral to the local authority's

performance and strategic aims, and that there is a strong vision and public commitment
to equality across public services.

7.3 Impartiality of officers of the councii

As a councillor:

I do not compromise, or attempt to compromise, the impartiality of
anyone who works for, or on behalf of, the local authority.

Officers work for the local authority as a whole and must be politically neutral (unless
they are political assistants). They should not be coerced or persuaded to act in a way
that would undermine their neutrality. You can question officers in order to understand,
for example, their reasons for proposing to act in a particular way, or the content of a
report that they have written. However, you must not try and force them to act differently,
change their advice, or alter the content of that report, if doing so would prejudice their
professional integrity.

7.4  Confidentiality and access to information

As a councillor:

| do not disclose information:

a. given to me in confidence by anyone

b. acquired by me which I believe, or ought reasonably to be
aware, is of a confidential nature, unless

i. | have received the consent of a person authorised to give it;

ii. | am required by law to do so;
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iii. the disclosure is made to a third party for the purpose of
obtaining professional legal advice provided that the third
party agrees not to disclose the information to any other person;

or
iv. the disclosure is:
1. reasonable and in the public interest; and

2. made in good faith and in compliance with the
reasonable requirements of the local authority; and

3.1 have consulted the Monitoring Officer prior to its
release,

1 do not improperly use knowledge gained solely as a result of my role as a
councillor for the advancement of myself, my friends, my family members,
my employer or my business interests.

I do not prevent anyone from getting information that they are entitled to by
[aw.

Local authorities must work openly and transparently, and their proceedings and printed
materials are open to the public, except in certain legally defined circumstances. You
should work on this basis, but there will be times when it is required by law that
discussions, documents and other information relating to or held by the local authority
must be treated in a confidential manner. Examples include personal data relating to
individuals or information relating to ongoing negotiations.

7.5 Disrepute

As a councillor:
I do not bring my role or local authority into disrepute.

As a Councillor, you are trusted to make decisions on behalf of your community and
your actions and behaviour are subject to greater scrutiny than that of ordinary members
of the public. You should be aware that your actions might have an adverse impact on
you, other councillors and/or your local authority and may lower the public’'s confidence
in your or your local authority’s ability to discharge your/its functions. For example,
behaviour that is considered dishonest and/or deceitful can bring your local authority into
disrepute.
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You are able to hold the local authority and fellow councillors to account and are able to
constructively challenge and express concern about decisions and processes
undertaken by the council whilst continuing to adhere to other aspects of this Code of
Conduct.

7.6 Use of position
As a councillor:

| do not use, or attempt to use, my position improperly to the advantage or
disadvantage of myseif or anyone else.

Your position as a member of the local authority provides you with certain opportunities,
responsibilities, and privileges, and you make choices all the time that will impact others.
However, you should not take advantage of these opportunities to further your own or
others’ private interests or to disadvantage anyone unfairly.

7.7 Use of local authority resources and facilities

As a councillor:

| do not misuse council resources.

1 will, when using the resources of the local authority or authorising their
use by others:

a. act in accordance with the iocal authority’s requirements; and

b. ensure that such resources are not used for political purposes unless
that use could reasonably be regarded as likely to facilitate, or be
conducive to, the discharge of the functions of the local authority or of
the office to which | have been elected or appointed.

You may be provided with resources and facilities by the local authority to assist you in
carrying out your duties as a councillor.

Examples include:
- office support

+ stationery

+ equipment such as phones, and computers

» transport

» access and use of local authority buildings and rooms.
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These are given to you to help you carry out your role as a councillor more effectively
and are not to be used for business or personal gain. They shouild be used in
accordance with the purpose for which they have been provided and the local authority’s
own policies regarding their use.

7.8  Complying with the Code of Conduct
As a Councillor:
1 undertake Code of Conduct training provided by my local authority.

| cooperate with any Code of Conduct investigation and/or
determination.

i do not intimidate or attempt to intimidate any person who is likely to be
involved with the administration of any investigation or proceedings.

| comply with any sanction imposed on me following a finding that | have
breached the Code of Conduct.

It is extremely important for you as a councillor to demonstrate high standards, for you to
have your actions open to scrutiny and for you not to undermine public trust in the local
authority or its governance. If you do not understand or are concerned about the local
authority's processes in handling a complaint you should raise this with your Monitoring
Officer.

8.0 Protecting your reputation and the reputation of the local authority
8.1 Interests

As a councillor:

| register and disciose my interests.

Section 29 of the Localism Act 2011 requires the Monitoring Officer to establish and
maintain a register of interests of members of the authority.

You need to register your interests so that the public, local authority employees and
fellow councillors know which of your interests might give rise to a conflict of interest.
The register is a public document that can be consulted when (or before} an issue
arises. The register also protects you by allowing you to demonstrate openness and a
willingness to be held accountable. You are personally responsible for deciding whether
or not you should disclose an interest in a meeting, but it can be helpful for you to know
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early on if others think that a potential conflict might arise. It is also important that the
public know about any interest that might have to be disclosed by you or other
councillors when making or taking part in decisions, so that decision making is seen by
the public as open and honest. This helps to ensure that public confidence in the
integrity of local governance is maintained.

You should note that failure to register or disclose a disclosable pecuniary interest as set
out in Table 1, is a criminal offence under the Localism Act 2011.

Appendix B sets out the detailed provisions on registering and disclosing interests. If in
doubt, you should always seek advice from your Monitoring Officer.

8.2 Gifts and hospitality
As a councillor:

1 do not accept gifts or hospitality, irrespective of estimated value, which
could give rise to real or substantive personal gain or a reasonable
suspicion of influence on my part to show favour from persons seeking to
acquire, develop or do business with the local authority or from persons
who may apply to the local authority for any permission, licence or other
significant advantage.

| register with the Monitoring Officer any gift or hospitality with an
estimated value of at least £50 within 28 days of its receipt.

I register with the Monitoring Officer any significant gift or
hospitality that | have been offered but have refused to accept.

In order to protect your position and the reputation of the local authority, you should
exercise caution in accepting any gifts or hospitality which are (or which you reasonably
believe to be) offered to you because you are a councillor. The presumption should
always be not to accept significant gifts or hospitality. However, there may be times
when such a refusal may be difficult if it is seen as rudeness in which case you could
accept it but must ensure it is publicly registered. However, you do not need fo register
gifts and hospitality which are not related to your role as a councillor, such as Christmas
gifts from your friends and family. It is also important to note that it is appropriate to
accept normal expenses and hospitality associated with your duties as a counciltor. If
you are unsure, do contact your Monitoring Officer for guidance.
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9.0 Appendices
9.1 Appendix A — The Seven Principles of Public Life

The principles are:

Selflessness

Holders of public office should act solely in terms of the public interest.

Integrity

Holders of public office must avoid placing themselves under any cbligation to people or
organisations that might try inappropriately to influence them in their work. They should
not act or take decisions in order to gain financial or other material benefits for
themselves, their family, or their friends. They must disclose and resolve any interests
and relationships.

Objectivity

Holders of public office must act and take decisions impartially, fairly and on merit, using
the best evidence and without discrimination or bias.

Accountability

Holders of public office are accountable to the public for their decisions and actions and
must submit themselves to the scrutiny necessary to ensure this.

Openness

Holders of public office should act and take decisions in an open and transparent
manner. Information should not be withheld from the public unless there are clear and
lawful reasons for so doing.

Honesty

Hoiders of public office should be truthful.
Leadership
Holders of public office should exhibit these principles in their own behaviour. They

should actively promote and robustly support the principles and be willing to challenge
poor behaviour wherever it ocours.
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9.2 Appendix B Registering interests

Within 28 days of becoming a member or your re-glection or re-appointment to office
you must register with the Monitoring Officer the interests which fall within the categories
set out in Table 1 (Disclosable Pecuniary interests) which are as described in “The
Relevant Authorities (Disclosable Pecuniary Interests) Regulations 2012". You should
also register details of your other personal interests which fall within the categories set
out in Table 2 (Other Registerable Interests).

“Disclosable Pecuniary Interest” means an interest of yourself, or of your partner if
you are aware of your partner's interest, within the descriptions set out in Table 1 below.

"Partner" means a spouse or civil partner, or a person with whom you are living as
husband or wife, or a person with whom you are living as if you are civil partners.

1. You must ensure that your register of interests is kept up-to-date and within 28
days of becoming aware of any new interest, or of any change to a registered
interest, notify the Monitoring Officer.

2. A ‘sensitive interest’ is as an interest which, if disclosed, could lead to the
councillor, or a person connected with the councillor, being subject to viclence or
intimidation.

3. Where you have a ‘sensitive interest’ you must notify the Monitoring Officer
with the reasons why you believe it is a sensitive interest. If the Monitoring Officer
agrees they will withhold the interest from the public register.

Non participation in case of disclosable pecuniary interest

4. Where a matter arises at a meeting which directly relates to one of your
Disclosable Pecuniary Interests as set out in Table 1, you must disclose the
interest, not participate in any discussion or vote on the matter and must not
remain in the room unless you have been granted a dispensation. Ifitis a
‘sensitive interest’, you do not have to disclose the nature of the interest, just that
you have an interest. Dispensation may be granted in limited circumstances, to
enable you to participate and vote on a matter in which you have a disclosable
pecuniary interest.

5. [Where you have a disclosable pecuniary interest on a matter to be considered

or is being considered by you as a Cabinet member in exercise of your executive
function, you must notify the Monitoring Officer of the interest and must not take
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any steps or further steps in the matter apart from arranging for someone else to
deal with if]

Disclosure of Other Registerable interests

6. Where a matter arises at a meeting which directly relates to the financial
interest or wellbeing of one of your Other Registerable Interests (as set out in
Table 2), you must disclose the interest. You may speak on the matter only if
members of the public are also allowed to speak at the meeting but otherwise
must not take part in any discussion or vote on the matter and must not remain in
the room unless you have been granted a dispensation. If it is a ‘sensitive
interest’, you do not have to disclose the nature of the interest.

Disclosure of Non-Registerable Interests

7. Where a matter arises at a meeting which directly refates to your financial
interest or weli-being (and is not a Disclosable Pecuniary Interest set out in Table
1) or a financial interest or well-being of a relative or close associate, you must
disclose the interest. You may speak on the matter only if members of the public
are also allowed to speak at the meeting. Otherwise, you must not take part in
any discussion or vote on the matter and must not remain in the room unless you
have been granted a dispensation. If it is a ‘sensitive interest’, you do not have to
disclose the nature of the interest.

8. Where a matter arises at a meeting which affects —

a. your own financial interest or well-being;
b. a financial interest or well-being of a relative or close associate, or

c. a financial interest or wellbeing of a body included under Other
Registrable Interests as set out in Table 2 you must disclose the interest.
In order to determine whether you can remain in the meeting after
disclosing your interest the following test should be applied

9. Where a matter (referred to in paragraph 8 above) affects the financial interest
or well-being:

a. to a greater extent than it affects the financial interests of the majority of
inhabitants of the ward affected by the decision and;
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b. a reasonable member of the public knowing all the facts would believe
that it would affect your view of the wider public interest

You may speak on the matter only if members of the public are also allowed to
speak at the meeting. Otherwise you must not take part in any discussion or vote
on the matter and must not remain in the room unless you have been granted a
dispensation.

If it is a ‘sensitive interest, you do not have to disclose the nature of the interest.

10. [Where you have an Other Registerable Interest or Non-Registerable Interest
on a matter to be considered or is being considered by you as a Cabinet member
in exercise of your executive function, you must notify the Monitoring Officer of
the interest and must not take any steps or further steps in the matter apart from
arranging for someone else to deal with if]

9.3 Table 1: Disclosable Pecuniary Interests

This table sets out the explanation of Disclosable Pecuniary Interests as set out
in the Relevant Authorities (Disclosable Pecuniary Interests) Regulations 2012.

Subject Description
Employment, office, trade, Any employment, office, trade,
profession or vocation profession or vocation carried on for

profit or gain.

Sponsorship Any payment or provision of any
other financial benefit (other than
from the council) made to the
councillor during the previous 12-
month period for expenses incurred
by him/her in carrying out his/her
duties as a councillor, or towards
his/her election expenses.

This includes any payment or
financial benefit from a trade union
within the meaning of the Trade
Union and Labour Relations
(Consolidation) Act 1992.

FTC Code of Conduct Page 13 of 18



Coniracts

Any contract made between the
coungillor or his/her spouse or civil
partner or the person with whom the

councillor is living as if they were
spouses/civil partners (or a firm in
which such person is a partner, or an
incorporated body of which such person
is a director* or a body that such person
has a beneficial interest in the securities
of*) and the council

(a) under which goods or services are
to be provided or works are to be
executed; and

(b) which has not been fully discharged.

Land and Property

Any beneficial interest in land which is
within the area of the council.

‘Land’ excludes an easement,
servitude, interest or right in or over
land which does not give the councillor
or his/her spouse or civil partner or the
person with whom the councillor is
living as if they were spouses/ civil
partners (alone or jointly with another)
a right to occupy or to receive income.

Licenses

Any licence (alone or jointly with others)
to occupy land in the area of the council
for a month or longer

Corporate tenancies

Any tenancy where (to the councilior's
knowledge)—

(a) the landlord is the council; and

(b) the tenant is a body that the
councillor, or hisfher spouse or civil
partner or the person with whom the
councillor is living as if they were
spouses/ civil partners is a partner of or
a director* of or has a beneficial
interest in the securities” of.

FTC Code of Conduct
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Securities

Any beneficial interest in securities” of a
body where—

(a) that body (to the councillor's
knowledge) has a place of

business or land in the area of the
council; and

(b) either—

(i} ) the total nominal value of the
securities* exceeds £25,000 or

one hundredth of the total issued

share capital of that body; or

(i) if the share capital of that body is of
more than one class, the total nominal
value of the shares of any one class in
which the councillor, or his/ her spouse
or

civil partner or the person with whom
the councillor is living as if they were
spouses/civil partners have a beneficial
interest exceeds one hundredth of the
total issued share capital of that class.

*director’ includes a member of the committee of management of an

industrial and provident society.

*gacurities’ means shares, debentures, debenture stock, loan stock, bonds,
units of a collective investment scheme within the meaning of the Financial
Services and Markets Act 2000 and other securities of any description, other
than money deposited with a building society.

FTC Cede of Conduct
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9.4 Table 2: Other Registrable Interests

You must register as an Other Registerable Interest :
(@) any unpaid directorships
(b) any body of which you are a member or are in a position of general

control or management and to which you are nominated or appointed by
your authority

(c) any body

o exercising functions of a public nature
o directed to charitable purposes or
o one of whose principal purposes includes the influence of public or policy

(including any political party or trade union)

of which you are a member or in a position of general control or management

9.5 Appendix C — the Committee on Standards in Public Life

The Council has undertaken this review whilst the Government continues to consider the
recommendations made by the Committee on Standards in Public Life in their report on
Local Government Ethical Standards. If the Government chooses to implement any of
the recommendations, this could require a change to this Code.

The recommendations cover:

« Recommendations for changes to the Localism Act 2011 to clarify in law
when the Code of Conduct applies

« The introduction of sanctions

» An appeals process through the Local Government Ombudsman

« Changes to the Relevant Authorities (Disclosable Pecuniary Interests)
Regulations 2012

« Updates to the Local Government Transparency Code

« Changes to the role and responsibilities of the Independent Person

« That the criminal offences in the Localism Act 2011 relating to Disclosable
Pecuniary Interests should be abolished
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The Local Government Fthical Standards report also includes Best Practice
recommendations. These are:

Best practice 1:

Local authorities should include prohibitions on bullying and harassment in codes of
conduct. These should include a definition of bullying and harassment, supplemented
with a list of examples of the sort of behaviour covered by such a definition.

Best practice 2:

Councils should include provisions in their code of conduct requiring councillors to
comply with any formal standards investigation and prohibiting trivial or

malicious allegations by councillors.

Best practice 3:

Principal authorities should review their code of conduct each year and regularly seek,
where possible, the views of the public, community organisations and

neighbouring authorities.

Best practice 4:
An authority’s code should be readily accessible to both councillors and the public, in a
prominent position on a council's website and available in council premises.

Best practice 5:
Local authorities should update their gifts and hospitality register at least once per
guarter, and publish it in an accessible format, such as CSV.

Best practice 6.
Councils should publish a clear and straightforward public interest test against which
allegations are filtered.

Best practice 7:
Local authorities should have access to at least two Independent Persons.

Best practice 8:

An Independent Person should be consulted as to whether to undertake a formal
investigation on an allegation and should be given the option to review and comment on
allegations which the responsible officer is minded to dismiss as being without merit,
vexatious, or trivial.

Best practice 9:

FTC Code of Conduct Page 17 of 18




Where a local authority makes a decision on an allegation of misconduct following a
formal investigation, a decision notice should be published as soon as possible on its
website, including a brief statement of facts, the provisions of the code engaged by
the allegations, the view of the Independent Person, the reasoning of the decision-
maker, and any sanction applied.

Best practice 10:

A local authority should have straightforward and accessible guidance on its website on
how to make a complaint under the code of conduct, the process for handling
complaints, and estimated timescales for investigations and outcomes.

Best practice 11:

Formal standards complaints about the conduct of a parish councillor towards a clerk
should be made by the chair or by the parish council, rather than the clerk in all but
exceptional circumstances.

Best practice 12:

Monitoring Officers’ roles should include providing advice, support and management of
investigations and adjudications on alleged breaches to parish councils within the remit
of the principal authority. They should be provided with adequate training, corporate
support and resources to undertake this work.

Best practice 13:

A local authority should have procedures in place to address any conflicts of interest
when undertaking a standards investigation. Possible steps should include asking the
Monitoring Officer from a different authority to undertake the investigation.

Best practice 14:

Councils should report on separate bodies they have set up or which they own as part of
their annual governance statement and give a full picture of their relationship with those
bodies. Separate bodies created by local authorities should abide by the Nofan principle
of openness and publish their board agendas and minutes and annual reports in an
accessible place.

Best practice 15:
Senior officers should meet regularly with political group leaders or group whips to
discuss standards issues.

The Council has committed to reviewing the Code on an annual basis to ensure it
is still fit for purpose.

POLICY ENDS
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PUBLICATION SCHEME

Adopted 12 May 2020 — Full Council — Minute 1692
To be reviewed — Annually

Review Date — ?77?

1.0

INTRODUCTION

This is the model publication scheme for parish, town and community councils (known
collectively as ‘local councils’) in England and Wales. Local councils are first tier of local
government. There are over 10,000 such councils in England and Wales and they have a
wide range of powers at their disposal

2.0

2.1

2.2

2.3

3.0

SCHEME PURPOSE

The purpose of the scheme is to be a means by which local councils can make a
significant amount of information available routinely, without waiting for someone to
specifically request it. The scheme is intended to encourage local councils to publish
more information proactively and to develop a greater culture of openness and
transparency.

In accordance with the provisions of the Freedom of Information Act 2000 the scheme
specifies the classes of information which local councils publish or intend to publish.
Bearing in mind local councils are so diverse in size and functions it was decided the
most practical approach was that the model scheme should firstly be comprised of a
number of core classes of information which are mandatory. However, it also includes
a number of documents (within those core classes) as well as a group of totally ‘new’
optional classes. Any optional documents within a core class of information are clearly
specified therein. The idea behind such an approach is that councils can incorporate
the optional documents and classes as they see fit to reflect the information they
provide to the general public on a local basis. It is not however, a prerequisite that a
council adopts any of the optional documents or classes. The intention behind the
inclusion of optional classes and documents is to add a degree of choice and flexibility
in the scheme.

The information contained in each class will be available in a variety of formats namely
in hard copy on request from the clerk of the council, by inspection at the council office
or other suitable premises by prior appointment or, where a council has a website some
of the information may be available thereon.

CORE CLASSES OF INFORMATION

Reasonable charges may be raised for the provision of copies of the documents or
information listed in each of the classes. The classes are as follows:-
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3.1

3.2

3.3

3.4

3.5

3.6

COUNCIL INTERNAL PRACTICE AND PROCEDURE

Minutes of council, committee and sub-committee meetings

- limited to the last 2 years.

Annual Report

Optional documents:-

Agendas and supporting papers for council, committee and sub-committee meetings -
limited in each case to the forthcoming / immediate meeting.

Terms of Reference for Committees

CODE OF CONDUCT
Members Declaration of Acceptance of Office
Members Register of Interests

PERIODIC ELECTORAL REVIEW

This is information concerning changes to the electoral arrangements for parish, town
and community councils. It includes recommendations for the creation of new wards,
the amendment of existing wards, proposals for the names of new wards and
alterations to the number of councillors to be elected to the council.

EMPLOYMENT PRACTICE AND PROCEDURE

Equal Opportunities Policy

Health & Safety Policy

Staffing Structure

Exclusions — ‘personal records’ i.e. appraisals, employee salary details, disciplinary
records, sickness records and the like by virtue of being personal data protected by
the General Data Protection Regulations.

PLANNING DOCUMENTS
Responses to planning applications

AUDIT AND ACCOUNTS

Annual return form — limited to the last financial year

Annual Statutory report by auditor (internal and external) — limited to the last financial
year

Receipt/Payment books, Bank Statements from all accounts — limited to the last
financial year

Precept request — limited to the last financial year

VAT records — limited to the last financial year

Financial Regulations and Standing Orders

Asset Register

Risk Assessments

Exclusions — all commercially sensitive information e.g. quotations and tenders, loan
documentation and insurance policies.

With regard to quotations and tenders, this information is treated as confidential to
ensure that the whole tender process is fair i.e. if tender information is released to a
third party prior to the end of the tender period those who initially submitied tenders
could be undercut and/or unfairly disadvantaged.
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4,0 OPTIONAL CLASSES OF INFORMATION

4.1 DEVELOPMENT AND IMPLEMENTATION OF POLICY
Policy Statements issued by council
Responses made by council to consultation papers
Analysis of responses received to public consultations by the council
Complaints handling procedure

4.2 BYELAWS
Made for any of the following purposes:-
The regulation of a mortuary and post mortem room
The regulation of a pleasure ground
The regulation of any baths, swimming pool, bathing place or wash-house
The regulation of the hiring of pleasure boats in a park or pleasure ground provided
by a council
To control dogs and dog fouling

4.3 COUNCIL CIRCULAR/NEWSLETTERS
Town, parish, community guide
History of town, parish or community (or similar commissioned publication)

4.4 ARTS, ENTERTAINMENT & TOURIST INFORMATION-
This relates only to information produced by the council.

4.5 ALLOTMENTS
Plans, Standard Tenancy Agreements
. Exclusions — individual tenancy agreements and rent payments records under both
§ privacy and data protection laws
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COMMUNITY ENGAGEMENT POLICY
Adopted 12 May 2020 — Full Council — Minute 1692
To be reviewed — Every four years

Review Date — May 2024

Folkestone Town Council's policy on community engagement is an overarching
framework to better coordinate how we consult and engage with our community, to give
Folkestone residents more opportunities to have their say on the services the council
provides.

This policy builds on good practice which already exists in the town and acknowledges
the council's genuine desire to place engagement at the heart of our role in championing
the needs of our communities and involving them in decisions that affect them. We are
committed to delivering services, policies and strategies that reflect local priorities,
requirements and aspirations.

Crucially, it seeks to establish the minimum standards we will follow when developing a
consultation and engagement exercise to ensure that the many different "communities”
in the town have a voice in the debate around how services are delivered. It
acknowledges the need to provide appropriate opportunities for communities to
participate at whatever level they wish to influence how services are provided, decision
making and policy development.

1 Background

Folkestone Town Council recognises its essential role to work more closely together and
with local people to:

e Shape public services according to what local taxpayers really want.

e Work with a greater range of organisations that provide public services in the
town

e Provide good value for money
This builds on Government’s Big Society aspirations and sets out a framework of how
we will work with residents and partners from the public, private and voluntary sectors to

give local people more of a say on what services they want and need and how they
would like them delivered.
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It sets out:

2.

Our objectives for community engagement and how these will be achieved
Our guiding principles for consultation and community engagement

The key tasks, we as an organisation will undertake to implement our approach to
community engagement and consultation

Our Objectives

We have set out objectives for what we wish to achieve from engaging and consuiting
with our communities:

Strengthen, develop and sustain opportunities for local people and groups fo
influence what happens in their communities

Provide opportunities for communities to shape and influence the development
and delivery of quality services and policies that reflect local needs and priorities

Manage and co-ordinate community engagement activities to ensure consistency,
quality, participation, compliance and avoid duplication

Ensure that community engagement activities provide opportunities for
participation for all sections of the community, particularly people and groups that
are often missed out of community engagement activities

Listen to communities and feedback to participants about the outcomes of the
community consultation and engagement

Listen and learn from our own and others’ experience and share community
engagement skills and knowledge of putting the citizen at the heart of decision
making

Our Guiding Principles:

We wili follow a consistent approach to planning for community
engagement and consultations: Our consultations will be pre-planned, have a
clear purpose and outcome. We will carefully consider the target audience and
the methods used to engage them.

We will actively seek to bring the voluntary and community sector on
board: With many organisations providing services in Folkestone, this sector has
huge potential for making a consultation work. They can reach parts of the
community that we may find hard to reach.
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4,

Elected councillors will encourage involvement: Encouragement from
elected councillors is crucial fo the success of a good consultation. They are
strategically placed in the community to build relations with residents and are
often well-respected.

We will listen and feed back: Consultation results will be properly analysed and
used to inform decisions about how we deliver services. We will feedback overall
responses from consultations, the council's subsequent decision (where specific
to service) and how the consultation influenced it.

Recording and sharing information with relevant stakeholders: Information
from engagement and consultation will be captured in a structured way that is
compliant with the General Data Protection Regulations and this together with
summary key messages and outcomes, will be shared with councillors, officers,
partners and other audiences as appropriate.

Who is the Policy for?

We recognise that the council alone cannot achieve the ambitions set out in this policy.
Everyone has a part to play in community engagement and consulitation particularly:

All residents in Folkestone

Elected councillors, who play a key role in actively encouraging
invoivement at a very local level

Council staff, everyone is involved in community engagement activity in
various forms

Community and voluntary sector organisations, who provide iocal services,
work directly with local groups and organisations and with members of
usually excluded groups and represent the view of their sectors.

Partners, by working with other organisations and partnerships to make
sure services across the town complement each other,

We will work with other organisations, such as the police, schools and colleges, health
service providers and groups and individuals from the community, voluntary and private
sectors to make sure that community engagement activities influence the future direction
of the town,

5.

How will we measure our achievements?

It is important to understand how we are doing when it comes to evaluating the success
of this policy. We will use a variety of methods to measure this, including:
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+ Perceptions of residents, who feel Folkestone Town Council engages with them
in relation to its decision making.

e Evidence of information from consultation and engagement that influences
council services.
6. What has been achieved so far?
Folkestone Town Council already engages on a range of issues utilising many different
forms of engagement. The purpose of this policy is to introduce a consistent and

compliant way in which we plan, develop and share learning from engagement and
consultations to influence the way in which we continue to provide services in the future.

POLICY ENDS
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