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AGENDA 
Meeting: Folkestone Town Council 
Date: 18 September 2025  
Time: 7.00 p.m. 
Place: Town Council Offices, 1-2 Guildhall Street, Folkestone 
 
To: Town Councillors 
 
YOU ARE HEREBY SUMMONED to attend a meeting of the Folkestone Town Council on the date 
and at the time and place shown above to transact the business shown on the agenda below. The 
meeting will be open to the press and public. 
 
Any member who wishes to have information on any matter arising on the agenda which is not fully 
covered in these papers is requested to contact the Town Clerk prior to the meeting. 
 
Toni Brenchley 
Town Clerk 
 
PRAYERS  
 
PUBLIC QUESTIONS 
Up to 15 minutes shall be allowed for public questions from registered electors to be put to the  
Council in accordance with the Council’s approved Standing Orders.  Questions may not be  
answered at the meeting if they require further investigation, a written response will be sent after  
the meeting. 
 
1. APOLOGIES FOR ABSENCE 
 To receive any apologies for absence. 
 
2. DECLARATIONS OF INTEREST 
 To receive any declarations of either personal or prejudicial interest that Members may wish 

to make. 
  
3. MINUTES 
 To receive the Minutes of the Full Council Meeting held on 12 June 2025 and to authorise the 

Town Mayor to sign them as a correct record. 
 

 
4. MINUTES OF THE PLANNING COMMITTEE 
 To receive the Minutes of the above Committee’s Meetings of 29 May 2025, 19 June 2025, 10 

July 2025 and 31 July 2025. 
  
5. MINUTES OF THE FINANCE AND GENERAL PURPOSES COMMITTEE 

Date of Publication:  12 September 2025 
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 To receive the Minutes of the above Committee’s Meeting of 8 May and 12 June 2025. 
 
6. MINUTES OF THE COMMUNITY SERVICES COMMITTEE 
 To receive the Minutes of the above Committee’s Meeting of 8 April 2025. 
 
7. MINUTES OF THE CLIMATE AND ENVIRONMENT COMMITTEE 
 To receive the Minutes of the above Committee’s Meeting of 3 June 2025. 
 
8. MINUTES OF THE GRANTS COMMITTEE 
 To receive the Minutes of the above Committee’s Meeting of 6 February 2025. 
 
9. MATTERS AND RESOLUTIONS FROM COMMITTEES  
 (items in bold italic have been brought forward for debate, remaining items to be noted) 
 

i) Climate and Environment Committee – 24 July 2025 
• Members of the Allotment Working Group and representatives of the Allotment 

Associations provided updates on concerns and tenant related issues at Council-
managed allotment sites. 

 
The Committee were asked to consider potential changes to the allotment rules 
in relation to the responsibilities of tenants. 

  
Following discussion, the Committee agreed on the following actions: 

 
i) The Town Clerk, Allotment Manager, Allotments Working Group and 
representatives of Tile Kiln and Park Farm Associations will meet to update the 
Allotment Rules.  The proposed changes to the rules will be brought back to the 
Committee for approval. 
ii) The Town Clerk and Allotment Manager will explore options for replacing 
required locks and keys.  
iii) A meeting will be arranged at the FNCC to share and discuss concerns 
raised with other plot holders from Tile Kiln Lane, to address the following, 
among others: 

 o Leaving gates unlocked 
 o Excessive water usage during periods of heavy rainfall 
 o Overcrowding on individual plots 
 o Respect for other tenants’ plots 

      An interpreter will also be arranged (fluent in English and Nepalese). 
 
ii) Community Services Committee – 10 June 2025 

• It was resolved that Folkestone Town Council submit an application to the Arts 
Council for an ‘Unlocking collections’ project grant to fund an exhibition and a series 
of workshops to explore the museum collection using AI. 

• It was resolved that £2,500 be released from the Christmas Lighting budget, match 
funding what the Cheriton Christmas Committee has allocated for new lights in 
Cheriton. 

• It was resolved that the Communities & Events Officer submit a response on behalf 
of the committee stating their view that dogs should not be permitted access on any 
play parks and signage be installed to this effect. 

• It was resolved to approve and adopt the Folkestone Museum Access Policy. 
 

iii) Finance and General Purposes Committee – 21 August 2025 
• It was resolved to defer the decision on any increase to allotment rents until 

meetings have taken place with the allotment tenants and a more detailed report 
is brought back to the Committee. 

• It was resolved to note report F/25/391 and approve the CIL Policy. 
• It was resolved to receive and note report F/25/393 and approve the use of the 

CIL funds up to £21,650 to pay for the highway improvements on Tile Kiln Lane 



and Ashley Avenue. 
• It was resolved to receive and note report F/25/394 and to approve the use of 

CIL funds up to £23,200 to replace play area equipment at Southern Way and 
Pine Way Play Parks, and the addition of grass matting and benches at George 
Gurr Play Park. 

 
10. CCTV MAINTENANCE 

Report C/25/395 provides recommendations following a Planned Preventative Maintenance 
(PPM) review of the CCTV network.  Council is asked to approve the recommendations 
contained within the report to maintain and enhance the CCTV network’s operational 
effectiveness. 
 

11. OUTSIDE BODIES  
i)  To receive verbal reports from Councillors as Council representatives on the following 

outside bodies as follows: 
• Kent Association of Local Councils (AAK, JD) 
• John Bowley & Sherwood Almshouses Charity (RW) 
• Folkestone Twinning Association (AL) 
• Cinque Ports Champion (BW) 
• Folkestone Municipal Charity (AL, LM, NK, RW, BW) 
• NALC Super Council Network (PG) 
• Mechinagar/Folkestone Twinning Assoc. (JM, BW, PG, KL, AAK, NK, JD, JR) 
• Folkestone Community Forum (BW, JD) 

 
12. KENT COUNTY COUNCILLOR’S UPDATES 

Reports providing updates from Kent County Councillors are attached. 
 
i) Councillor Tim Prater, Member for Cheriton Sandgate, & Hythe East. 

 
Councillor Prater writes monthly County Council updates, and a link to each of the 
most recent months is below. He would be happy to take questions or comments at 
any time by email to tim@prater.uk or at meetings. 
 
Tim Prater Reporting Back from KCC: August 2025 - Folkestone and Hythe Liberal 
Democrats 
 
Tim Prater Reporting Back from KCC: July 2025 - Folkestone and Hythe Liberal 
Democrats 
 
Tim Prater Reporting Back from KCC: June 2025 - Folkestone and Hythe Liberal 
Democrats [all those relevant since last meeting] 

 
ii) Councillor Mary Lawes, Member for Folkestone East (attached). 
iii) Councillor John Baker, Member for Folkestone West (attached). 

 
 
13. NEIGHBOURHOOD PLAN 

Following a resolution at Full Council on 25 June 2025, the Town Clerk will update members 
with regard to Neighbourhood Plan funding. 

 
 
14. NOTICE OF MOTIONS 
 

i) Councillor John Renshaw would like to move a motion for the Town Council to 
approve the use of the Town Council’s logo within the logo that has been proposed for 
the Folkestone Mechinagar Twinning Association (please see attached).  
 

ii) Councillor Laura Davison would like to move a motion to revoke Resolution No.2173 
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made at Full Council on 6 May 2025, to amend the Committee membership as per the 
attached. 

 
 
15. DATE AND TIME OF NEXT MEETING 

13 November 2025 at 7pm – Ordinary Full Council Meeting 
 
 
Councillors on Committee: 
 
Cllr Abena Akuffo-Kelly 
Cllr Charlie Bain Smith 
Cllr Bridget Chapman 
Cllr Jane Darling 
Cllr Laura Davison 
Cllr Christine Dickinson 
Cllr Peter Gane 
Cllr Nicola Keen 
Cllr Kieran Leigh 
 

Cllr Adrian Lockwood 
Cllr Connor McConville 
Cllr Liz McShane 
Cllr Lucy McGirr 
Cllr Jackie Meade 
Cllr Tim Prater 
Cllr John Renshaw 
Cllr Belinda Walker 
Cllr Roger West 
 

 
Parking available for Councillors @ 6.00pm on the precinct area at the front of the Town Hall. 
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Folkestone Town Council 
 

MINUTES of the Full Council Meeting held at the Town Hall, Folkestone on 
Thursday, 12 June 2025 at 7.00 p.m. 
 
TOWN COUNCILLORS PRESENT: Councillors Abena Akuffo-Kelly, Lucy McGirr, 
Christine Dickinson, Kieran Leigh, Bridget Chapman, Jane Darling, Connor 
McConville, Peter Gane, Tim Prater, Jackie Meade, Belinda Walker, Adrian 
Lockwood and Roger West. 
 
APOLOGIES:  Councillors John Renshaw, Laura Davison, Liz McShane and 
Nicola Keen. 
 
ABSENT: Councillor Charles Bain Smith. 
 
IN ATTENDANCE: Toni Brenchley (Town Clerk) 
    Karen Palmer (Finance Officer/Deputy Clerk) 
   Jennifer Griffin (Administration Officer) 
 
 
2145. APOLOGIES  FOR ABSENCE   
Apologies were received from Councillors John Renshaw, Laura Davison, Liz 
McShane and Nicola Keen. 

 
RESOLVED: To accept the apologies from Councillors John Renshaw, Laura 
Davison, Liz McShane and Nicola Keen. 

 
Proposed:   Councillor Abena Akuffo-Kelly 
Seconded:   Councillor Roger West 
Voting:   F: 11, Ag: 0, Ab: 0 
 
6:02pm Councillors Tim Prater and Kieran Leigh arrived. 

 
2146. DECLARATIONS OF INTEREST 
 There were no declarations of interest. 
 
2147. MINUTES 
 Council was asked to receive and authorise the Minutes of the Full Council 

Meeting held on 6 May 2025 and to ask the Town Mayor to sign them as a 
correct record. 

 
 RESOLVED:  That the Minutes of the Full Council Meeting held on 6 

May 2025 be received and signed as a correct record. 
 Proposed:   Councillor Jackie Meade 
 Seconded:   Councillor Belinda Walker 
 Voting:   F: 13, Ag: 0, Ab: 0 
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2149. MINUTES OF THE PLANNING COMMITTEE 
Council were asked to receive Minutes of the Planning Committee Meetings 
held on 30 January, 27 March and 24 April 2025. 
 
RESOLVED: That the Minutes of the Planning Committee Meetings of 
30 January, 27 March and 24 April 2025 be received. 
Proposed:   Councillor Christine Dickinson 
Seconded:   Councillor Jackie Meade 
Voting:   F: 13, Ag: 0, Ab:0 

 
2150. MINUTES OF THE FINANCE AND GENERAL PURPOSES COMMITTEE 

Council was asked to receive the Minutes of the Finance and General 
Purposes Committee Meetings held on 13 February and 17 April 2025. 
 
RESOLVED: That the Minutes of the Finance and General Purposes 
Committee Meetings of 13 February and 17 April 2025 be received. 
Proposed:   Councillor Connor McConville 
Seconded:   Councillor Belinda Walker 

 Voting:   F: 13, Ag: 0, Ab: 0  
 
2151. MINUTES OF THE COMMUNITY SERVICES COMMITTEE 

Council was asked to receive the Minutes of the Community Services 
Committee Meeting held on the 11 February 2025. 
 
RESOLVED: That the Minutes of the Community Services Committee 
Meeting of 11 February 2025 be received. 
Proposed:   Councillor Roger West 
Seconded:   Councillor Peter Gane 

 Voting:   F: 13, Ag: 0, Ab: 0 
 
2152. MINUTES OF THE CLIMATE AND ENVIRONMENT COMMITTEE 

Council was asked to receive the Minutes of the Climate and Environment 
Committee Meetings held on the 4 February 2025 and 1 April 2025. 
 
RESOLVED: That the Minutes of the Climate and Environment 
Committee Meeting of 4 February 2025 and 1 April 2025 be received. 
Proposed:   Councillor Lucy McGirr 
Seconded:   Councillor Belinda Walker 

 Voting:   F: 13, Ag: 0, Ab: 0  
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2153. MATTERS AND RESOLUTIONS FROM COMMITTEES 
 Councillors noted the Matters and Resolutions from Committees. 

i) Finance and General Purposes Committee – 8 May 2025 

Noted 

ii) Climate and Environment Committee – 3 June 2025 

Noted 

iii) Planning Committee – 29 May 2025 
Noted 
 

2154. INTERNAL AUDITOR’S REPORT 
The Council noted the Internal Auditor’s Report for 2024/25. 
 
RESOLVED:  To note the Internal Auditor's Report for 2024/25. 
Proposed:   Councillor Connor McConville 
Seconded:   Councillor Jackie Meade 

 Voting:   F: 13, Ag: 0, Ab: 0 
 

   
2155. STATEMENT OF INTERNAL CONTROL 

Councillors were asked to consider the Statement of Internal Control in 
support of the Annual Governance Statement and review the effectiveness 
of the system of Internal Control. 
The Chair of the meeting and the Town Clerk signed the Statement of 
Internal Control. 
 
RESOLVED:  To approve the Statement of Internal Control for the year 
ending 31st March 2025 and for the Chair and Town Clerk to sign. 
Proposed:   Councillor Connor McConville 
Seconded:   Councillor Peter Gane 

 Voting:   F: 13, Ag: 0, Ab: 0 
 

 
2156. ANNUAL GOVERNANCE STATEMENT 2024/25   
 The Council was asked to approve the Annual Governance Statement for 
 2024/25 (Section 1 of the Annual Return for the year ending 31 March 2025)
  

RESOLVED: To approve the Annual Governance Statement for 2024/25 
and for the Chair of the meeting and Town Clerk to sign. 
Proposed:   Councillor Connor McConville 
Seconded:   Councillor Tim Prater 

 Voting:   F: 13, Ag: 0, Ab: 0 
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2157. STATEMENT OF ACCOUNTS AND ANNUAL RETURN 2024/25  
 The Council was asked to approve the Statement of Accounts 2024/25, the  
 Annual Return for 2024/25 (Section 2 of the Annual Return for the year  
 ending 31 March 2025) and supporting Bank Reconciliation. 
 

RESOLVED:  To approve the Statement of Accounts 2024/25, the  
 Annual Return for 2024/25 and supporting Bank Reconciliation and for 
the Chair of the meeting to sign. 
Proposed:   Councillor Connor McConville 
Seconded:   Councillor Bridget Chapman 

 Voting:   F: 13, Ag: 0, Ab: 0 
 
2158. PERIOD OF EXERCISE OF PUBLIC RIGHTS 

Councillors noted the dates set for the period of exercise of public rights as 
16 June 2025 to 25 July 2025. 

 
2159. ANNUAL REPORT 2024/25  

The Annual Report 2024/25 was noted. 
 
2160. WORKING GROUPS 
 Council were asked to approve nominations for membership to Working  
 Groups for 2025/26. 

 
 RESOLVED: To approve nominations for membership to Working  

 Groups for 2025/26 as follows, with the amendment of Councillor Tim 
Prater being added onto the Highways Improvement Plan Working 
Group: 

 CCTV: Cllrs Abena Akuffo-Kelly, Laura Davison, Nicola Keen, Adrian  
 Lockwood, Connor McConville and Belinda Walker. 
 Highways Improvement Plan (HIP): Cllrs Jane Darling, Laura Davison,  
 Christine Dickinson, Peter Gane, Nicola Keen, Kieran Leigh, Lucy  
 McGirr, John Renshaw, Belinda Walker and Tim Prater. 

Proposed:   Councillor Jackie Meade 
Seconded:   Councillor Peter Gane 

 Voting:   F: 13, Ag: 0, Ab: 0 
 
2162. SPECIAL MOTION – Appointments to Outside Bodies 

A signed Special Motion was received from Councillor Nicola Keen to  
revoke Resolution No. 2174 made at Full Council on 6 May 2025, for an  
 amendment to be made to the Trustees on the John Bowley and Sherwood 
Almshouses as per the attached list of appointments on the Agenda. 

 
 RESOLVED: To revoke Resolution No. 2174. 
Proposed:   Councillor Belinda Walker 
Seconded:   Councillor Jane Darling 

 Voting:   F: 13, Ag: 0, Ab: 0 
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 RESOLVED: To appoint Councillors onto Outside Bodies as follows: 
 

i. Kent Association of Local Councils (two Councillors) 
Councillors Abena Akuffo-Kelly and Jane Darling. 

 
ii. Trustees for the John Bowley and Sherwood Almshouses (four 

representatives) 
Councillor Roger West, Mr. Richard Wallace, Mrs. Mary Lawes, 
and Mr. Paul Bingham.  

 
iii. Municipal Charities (Mayor and four Councillors) 

Councillor Lucy McGirr in position as Mayor, Councillors Adrian 
Lockwood, Nicola Keen, Roger West and Belinda Walker. 

 
iv. Folkestone Twinning Association (one Councillor) 

 Councillor Adrian Lockwood. 
 
v. Cinque Ports Champion (one Councillor) 

 Councillor Belinda Walker. 
 

vi) NALC Super Council Network 
 Councillor Peter Gane. 

 
vii) Mechinager/Folkestone Twinning Association 

Councillors Jackie Meade, Belinda Walker, Peter Gane, Kieran 
Leigh, Abena Akuffo-Kelly, Nicola Keen, Jane Darling and John 
Renshaw. 

 
viii)  Folkestone Community Forum 

  Councillors Belinda Walker and Jane Darling 
Proposed:  Councillor Jackie Meade 
Seconded:  Councillor Jane Darling 
Voting:  F: 13, Ag: 0, Ab: 0 
 

 
2163. NEIGHBOURHOOD PLAN 

The Town Clerk updated the Council that Folkestone & Hythe District 
Council have now designated the area for a Neighbourhood Plan. 
 
There was a general discussion around the cost and available funding of a 
Neighbourhood Plan, how to ensure that each area of the town’s needs was 
adequately represented within the Plan and how to ensure that the 
Neighbourhood Plan would encompass the views of all Folkestone 
residents. 
 
There was also discussion about whether to set up a Steering Group. 
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RESOLVED: To defer further discussion and the establishment of a 
Steering Group until the next Full Council Meeting of 18 September 
2025, when more information on Neighbourhood Plan funding would 
be available. 
Proposed:   Councillor Peter Gane 
Seconded:   Councillor Jackie Meade 

 Voting:   F: 13, Ag: 0, Ab: 0 
 
 
 
2164. DATE AND TIME OF NEXT MEETING 

18 September 2025 – Ordinary Full Council Meeting 
 
 
 

The meeting concluded at 6:25pm. 
 

 
 

……………………………………………………Town Mayor 
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          Folkestone 
          Town Council   
    
 
 
           
           
        
       Report Number C/25/395 
 
To:    Full Council  
Date:    18 September 2025 
Status:    Public Report   
Responsible Officer: Town Clerk   
 
SUBJECT:    CCTV Maintenance 
    
     
SUMMARY:   
As part of the ongoing commitment to ensuring resilience and service continuity, Swale 
have undertaken a comprehensive Planned Preventative Maintenance (PPM) review. 
This review included an assessment of how the cameras are operated, maintained, and 
how data is transferred back to the monitoring centre.  
 
Swale are also in the process of installing a back-up centre at Sheerness to ensure the 
continuity of service provision to all partners. 
 
REASONS FOR RECOMMENDATIONS:  
 

• Enhance operational efficiency; 
• Minimise the risk of equipment failure; 
• Ensure the long-term reliability of the system; and 
• Facilitate collaboration with other local authorities to improve service delivery 

while ensuring value for money for the public. 
 
RECOMMENDATIONS: 
1) To receive and note report C/25/395 
2) To approve the release of £13,524 from CCTV earmarked reserves 
3) To approve the relocation of the current equipment in the Town Hall to 

Swale’s new back-up centre in Sheerness.  
 

Aims and Objectives – Corporate Priority 2.0 Crime & Community Safety 
Financial Implications – £13,524 from CCTV earmarked reserves. 
Equal Opportunities – Equal opportunities for all. 
Environmental Impact – The environmental impact has been considered in the 
preparation of all budgets. 

 
 

This report will be made 
public on 11 September 
2025             
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1.0  PLANNED PREVENTATIVE MAINTENANCE (PPM) SURVEY 
 
1.1 The PPM has identified a number of maintenance issues and faults with the 

cameras across the network, which in summary include:  
 

• Multiple cameras with excessive rust. 
• Transmission Issues. 
• Power supply cables needing isolating to make compliant and safe. 
• Defects identified where cameras require missing safety clips, filling to stop 

water ingress. 
• Extra Transmission links required to stop poor quality from some of the 

coverage. 
 
1.2 The existing maintenance contract with Swale is limited to repairs required to 

maintain the operational functionality of the CCTV system.  Swale will review the 
fee for this contract at the end of the financial year, to see if there is any scope for 
savings.  

 
1.3 The costs to address the above issues identified in the PPM can be broken down 

as follows: 
 
Stage One – Emergency repairs (already approved)   £3,784 
Stage Two - Urgent Repairs      £6,740 
Stage Three - Recommended improvements for transmission £6,000 
 

2.0 RELOCATION OF CAMERAS 
 
2.1 As part of ongoing efficiency measures, Swale have undertaken a review of the 

network to assess the current location of CCTV cameras. 
 
2.2 For the monitoring of public spaces, CCTV cameras must be sited in locations 

where a demonstratable need exists, such as preventing crime and ensuring 
public safety.  In line with this, Kent Police have been consulted to provide input, 
resulting in the identification of areas where cameras are no longer required, as 
well as locations where cameras are deemed necessary. 
 

2.3 The review has also taken into account requests from Town Councillors and 
concerns raised by members of the public. 
 

2.4 The relocation of existing cameras will be carried out as part of the ongoing 
maintenance contract with Swale, ensuring that there will be no additional cost at 
this stage. 

 
3.0 BACK-UP CENTRE 
 
3.1 Swale are in the process of installing a back-up centre in Sheerness to ensure 

the continuity of service provision to all partners.  The back-up centre is located 
within a different power grid to the main control centre. 
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3.2  In order to facilitate the establishment of the new back-up centre, Gravesham, 

who have also entered into a partnership arrangement with Swale, have agreed 
to fund the installation of the fibre line. Swale will meet the ongoing rental costs 
associated with the location. 

 
3.3  FTC have been asked if they would be willing to relocate the equipment currently 

situated in the Town Hall to the new back-up centre. Owing to the effective 
monitoring and maintenance service presently provided by Swale, the equipment 
is not currently in operational use. The equipment would remain the property of 
FTC and could be returned should this be required at a future date. Swale’s 
engineers would also ensure that appropriate equipment remains in situ at the 
Town Hall for the internal monitoring of the CCTV cameras in the building. 

 
4.0 CURRENT BUDGETS/FINANCIAL IMPLICATIONS 
 
 CCTV Maintenance Budget 2025/2026    £16,000 
 Full Planned Preventative Maintenance    £  7,000 
 Maintenance Contract      £  6,000 

Stage One – Emergency repairs     £  3,784 
Stage Two - Urgent Repairs     £  6,740 
Stage Three - Recommended improvements for transmission£  6,000 

        Balance     -  £13,524 
 
 CCTV Earmarked Reserves   Balance £37,131 
 
 
5.0 CONCLUSION 
 
The comprehensive Planned Preventative Maintenance (PPM) review has highlighted 
key maintenance requirements and operational improvements needed across the CCTV 
network. Addressing these issues will enhance the reliability and efficiency of the system, 
minimise the risk of equipment failure, and ensure continuity of service for all 
stakeholders. 
 
The proposed relocation of cameras, guided by consultations with Kent Police, Town 
Councillors, and the public, ensures that monitoring is focused on areas of demonstrable 
need, supporting crime prevention and public safety objectives. Additionally, the 
establishment of the back-up centre in Sheerness will provide a robust contingency for 
service continuity, safeguarding operational resilience and supporting partnership 
collaboration. 
 
Implementation of the recommended actions, including urgent repairs, equipment 
relocation, and the use of the new back-up centre, represents a proactive approach to 
maintaining a modern, efficient, and reliable CCTV network that continues to deliver 
value for money to the public. 
 



Report to Folkestone Town Council 

Cllr Mary Lawes, Folkestone East 18 September 2025 

Since being elected to Kent County Council on 1 May 2025, I have been appointed as Deputy 
Cabinet Member for Communities, a role which spans all portfolios and acts as a vital link to 
community activity across Kent. 

Over the past months, I have travelled widely across the county, meeting many members of 
staff. What has stood out to me most is their passion and commitment to the work they 
deliver across all areas of service. I have also had an intense training and briefings about the 
council and its organisation.  

My immediate responsibilities include oversight of Libraries and related services, including 
Kent History and Archives. This archive captures hundreds of years of our county’s heritage, 
documenting everything including a charter AD699, letters from Jane Austin, to the works of 
celebrated artists inspired by Kent’s landscapes. 

In addition, I have responsibility and visited; 

• Our Scientific Centre and Trading Standards teams and Coroners Office. 
• Spent time on location with the Kent Film Office. 
• Represented the council at events, including the opening of the latest section of the 

King Charles III Coastal Path in Sheerness and the launch of a special water garden in 
Whitstable in partnership with Southern Water. Along with many other areas.  

My Division Folkestone East 

I have been working closely with Kent Highways and my local Highways Steward on 
planned works to include: 

• Resurfacing: Harbour Way to Radnor Bridge Road, and London Street (Harbour Way 
to Tram Road). 

• Patching: Junctions at Radnor Bridge Road/Dover Road, East Cliff Passage, Wear 
Bay Road, Radnor Bridge Road, and East Cliff Gardens. 

• Dawson Road: Ongoing issues due to heavy damage caused by large vehicles 
accessing the nearby Shepway Close & Arras Close housing site. 

Together with my colleague Cllr Baker, I have also been addressing the significant challenges 
arising from the Brighter Future scheme, which has led to major congestion, bus service 
disruption, and undisclosed road closures. The lack of customer information has been 
extremely challenging.  

Briefings from KCC Teams.  

• 11 September 2025 – Meeting with Cllr Baker and the KCC Brighter Future team for 
a full briefing and update. 

• 12 September 2025 – Receiving a comprehensive update from officers involved with 
the Bus Service Improvement Plan (BSIP) group. 



Report to Folkestone Town Council 

Cllr John Baker, Folkestone West — 10 September 2025 

 

Since election to Kent County Council 

Since being elected to Kent County Council, I have focused on key local priorities while 
completing the induction and briefings necessary to be fully effective in the role. 

 

Committee appointments 

• Health Overview and Scrutiny Committee (HOSC) 

• Kent Flood Risk and Water Management Committee 

 

Folkestone Library (Grace Hill) 

Reopening the library at 2 Grace Hill will be challenging, but I am fully committed to 
achieving it. I have: 

• Held meetings with Sir Roger De Haan, Alastair Upton, KCC officers and Cabinet Members; 

• Undertaken a site tour of the building; 

• Continued detailed work with stakeholders to develop a sustainable reopening plan. 

 

Casework and community issues 

I continue to respond daily to resident enquiries, including: 

• Road safety concerns 

• Potholes and highways defects 

• Reports of suspicious activity 

 

Highways, transport and town centre changes 

Working closely with Cllr Mary Lawes, I am keeping up to date with: 

• The relocation of the bus station 

• Current roadworks affecting the town and associated traffic management 



• Proposals for new Active Travel schemes 

 

Ongoing engagement and briefings 

• Regular liaison with KCC officers and Cabinet Members on libraries, highways and 
transport matters 

• Stakeholder discussions regarding Folkestone Library, Grace Hill and related 
funding/delivery options are paused until all bids have been submitted (deadline 31 
October 2025). 

 

I will continue to serve the residents of my ward to the best of my ability. 
 
End of report. 



 



FOLKESTONE TOWN COUNCIL 
 

APPOINTMENTS TO COMMITTEES SUB COMMITTEES AND PANELS 2025/6 
Chair (Bold) 
Vice Chair (Italics) 
 

Community 
Services 

Committee 

Planning 
Committee 

Finance & General 
Purposes 

Personnel 
Sub-Committee 

Climate & Environment 
Committee 

Grants 
Committee 

Citizenship 
Awards Panel 

Grievance 
Panel 

Cllr Roger West  
(Lib Dems) 

Cllr Charles Bain 
Smith 
(Lab) 

Cllr Connor 
McConville 
(Ind) 

Cllr Nicola Keen  
(Lab) 

Cllr Lucy McGirr  
(Lab) 

Chair TBC Town Mayor Cllr TBC 

Cllr Jane Darling 
(Lab) 

Cllr John 
Renshaw  
(Lib Dems) 

Cllr Nicola Keen  
(Lab) 

Cllr Peter Gane 
(Lib Dems) 

Cllr Nicola Keen 
(Lab) 

Vice-Chair TBC Deputy Town 
Mayor 

Cllr TBC 

Cllr Bridget 
Chapman (Ind) 

Cllr Bridget 
Chapman (Ind) 

Cllr Abena Akuffo-
Kelly 
(Lab) 

Cllr Christine 
Dickinson  
(Ind) 

Cllr Abena Akuffo-Kelly 
(Lab) 

ALL 
COUNCILLORS 

ON 
COMMITTEE 

Past Mayor Cllr TBC 

Cllr Peter Gane  
(Lib Dems) 

Cllr Jane Darling 
(Lab) 

Cllr Bridget 
Chapman 
(Ind) 

Cllr Connor 
McConville 
(Ind) 

Cllr Charles Bain 
Smith 
(Lab) 

   

Cllr Lucy McGirr  
(Lab) 

Cllr Laura 
Davison (Lab) 
Cllr Liz McShane 

Cllr Laura Davison 
(Lab) 

 Cllr Kieran Leigh 
(Cons) 

   

Cllr Belinda Walker 
(Lab) 

Cllr Christine 
Dickinson (Ind) 

Cllr Christine 
Dickinson 
(Ind) 

 Cllr Liz McShane 
(Lab)  Cllr Laura 
Davison 

   

  Cllr Peter Gane 
(Lib Dems) 

 Cllr John Renshaw 
(Lib Dems) 

   

  Cllr Kieran Leigh 
(Cons) 

 Cllr Belinda Walker 
(Lab) 

   

  Cllr Adrian 
Lockwood (Lab) 

 Cllr Roger West 
(Lib Dems) 

   

  Cllr Jackie Meade 
(Lab) 

     

  Cllr Tim Prater 
(Lib Dems) 

     

  Cllr Belinda Walker 
(Lab) 
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