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FULL COUNCIL AGENDA 
 

Meeting: Folkestone Town Council Meeting  
Date:  17 September 2026 
Time:  7.00 p.m. 
Place:  Town Council Chamber, Town Hall, 1-2 Guildhall Street, Folkestone 
 
 
To: Town Councillors 
 
YOU ARE HEREBY SUMMONED to attend a meeting of the Folkestone Town Council on the 
date and at the time and place shown above to transact the business shown on the agenda 
below.  The meeting will be open to the press and public. 
 
Any member who wishes to have information on any matter arising on the agenda which is not 
fully covered in these papers is requested to contact the Town Clerk prior to the meeting. 
 
Toni Brenchley 
Town Clerk 
 
PRAYERS 
 
PUBLIC QUESTIONS 
Up to 15 minutes shall be allowed for public questions from registered electors to be put to the  
Council in accordance with the Council’s approved Standing Orders.  Questions may not be  
answered at the meeting if they require further investigation, a written response will be sent 
after the meeting. 
 
1. APOLOGIES FOR ABSENCE 

To receive and note any apologies for absence. 
 

2. DECLARATIONS OF INTEREST 
To receive any declarations of either personal or prejudicial interest that Members may 
wish to make. 
 

3. MINUTES 
To receive the Minutes of the Full Council (AGAR) Meeting held on 11 June 2026 and to 
authorise the Town Mayor to sign them as a correct record. 
 
 

Date of publication: 11 September 2026 

mailto:enquiries@folkestone-tc.gov.uk
http://www.folkestone-tc.gov.uk/


 
4. MINUTES OF THE PLANNING COMMITTEE 
 To receive the Minutes of the above Committee’s meetings of 14 May 2026, 4 June 2026, 

25 June 2026, 16 July 2026, 6 August 2026 and 27 August 2026. 
 
5. MINUTES OF THE FINANCE AND GENERAL PURPOSES COMMITTEE 
 To receive the Minutes of the above Committee’s meetings of 16 April 2026 and 11 June 

2026. 
 
6. MINUTES OF THE CLIMATE & ENVIRONMENT COMMITTEE 
 To receive the Minutes of the above Committee’s meeting of 7 April 2026.  
 
7. MINUTES OF THE COMMUNITY SERVICES COMMITTEE 
 To receive the Minutes of the above Committee’s meeting of 14 April 2026.  
 
8. MINUTES OF THE COMMUNITY, CLIMATE & ENVIRONMENT COMMITTEE 
 To receive the Minutes of the above Committee’s meeting of 9 June 2026.  
 
9. MINUTES OF THE GRANTS COMMITTEE 
 To receive the Minutes of the above Committee’s meeting of 5 February 2026.  
 
10. MATTERS AND RESOLUTIONS FROM COMMITTEES 
 (items in bold italic have been brought forward for debate, remaining items to be noted) 
 

i)  Community, Climate & Environment Committee – 18 August 2026 
 

- That Working Groups for the 2026/27 municipal year be as follows: 
o Fairtrade:  Cllrs Akuffo-Kelly, Meade, McShane and Walker. 
o Museum:  Cllrs Chapman, McGirr, Renshaw and Walker. 
o Trees:  Cllrs Akuffo-Kelly, Darling, Davison and Walker. 
o Parks and Open Spaces: Cllrs Akuffo-Kelly, Keen, McGirr, Renshaw 

and Walker. 
o Allotments: Cllrs Keen, Meade and West (Substitute Cllr McGirr). 

 
- That a new Climate Change Working Group be established. 

 
- That membership of the new Climate Change Working Group includes 

Councillors Akuffo-Kelly, Darling and Renshaw and the Communities & Events 
Officer email all Folkestone Town Councillors inviting them to join this Working 
Group should they wish to do so. 

 
- That the Communities & Events Officer email all Folkestone Town Councillors 

inviting them to identify any bus shelters within their Wards that may require 
refurbishment or replacement, together with locations where new shelters 
would benefit residents and public transport users. 

 
- That the Communities & Events Officer follow up on suggestions received from 

Councillors to determine costs. If proposed refurbishments or replacements of 
bus shelters are established as viable and within budget, confirm, and progress 
works with an update to be brought to the next Community, Environment & 
Climate Committee meeting. 

 
- That the recommendations in Report CCE/26/422 refer and are applied to 

both the Tile Kiln Lane and Park Farm Road allotment sites. 
 



 
 

- That further to recommendation No. 6 being amended from ‘i.e. a number of 
water butts’ to instead, ‘water butts’ the following recommendations are 
approved: 

o Received and noted the contents of Report CCE/26/422 and the 
reduction in water costs of 8.57% compared to the corresponding period 
in 2025. 

o Continue to promote water conservation measures through tenant 
engagement, site inspections, newsletters and allotment noticeboards. 

o Undertake a further review of water consumption at the end of the 2026 
growing season. 

o Continue to encourage all tenants to install and maintain water butts 
and rainwater harvesting systems wherever practicable. 

o Investigate any potential leaks or infrastructure issues that may 
contribute to excessive water consumption. 

o Introduce, from 1 January 2027, an annual Water Conservation 
Contribution of £30 for plot holders who do not actively collect and store 
rainwater on their individual plots through appropriate facilities using 
substantial rainwater harvesting systems, i.e. water butts. 

o Review the effectiveness of the proposed charge after the 2027 growing 
season and considers whether further measures are necessary. 
 

ii)  Finance & General Purposes Committee – 20 August 2026 
 
- That the Schedule of Payments for the period 1 June 2026 to 31 July 2026 be 

accepted. 
 

- That the Schedule of Receipts for the period 1 June 2026 to 31 July 2026 be 
accepted. 

 
- That the budget monitoring statement and reserves up to the 31 July be 

accepted. 
 

- To award the organisations with the Ward Grant amounts listed. 
 

- To approve the transfer of the Community Minibus to The Beacon School, with 
the addition of the words "and at the book value applied to that vehicle" at 
clause 10.3 of the Community Minibus Agreement. 

 
- To approve the release of £33,000 from the Community Infrastructure Levy 

(CIL) reserves to enable the progression of projects approved by the 
Community, Climate & Environment Committee. 

 
- To approve the purchase and installation of a replacement chiller unit for 

Folkestone Museum, in view of the uncertainty surrounding the proposed 
repair and the operational requirements of the Museum. 

 
11. 2 GRACE HILL UPDATE 

i) Budget Provision 
Report C/26/425 provides Members with an update on the financial position relating to 
the Grace Hill property, including expenditure incurred to date, anticipated future costs 
and the overall projected budget position.  
  
ii)Steering Group Arrangements – An update will be provided, following a meeting of 
the Steering Group on Monday 14 September 2026. 

 
 



 
 
 
12. CCTV Working Group 

The following Councillors are currently members of the CCTV Working Group: 
 
Councillors Abena Akuffo-Kelly, Laura Davison, Nicola Keen, Adrian Lockwood, Connor 
McConville and Belinda Walker. 
 
Councillors who wish to join the CCTV Working Group are invited to express their 
interest at the meeting. 
 
Members are advised that the next meeting of the Working Group is scheduled to take 
place on 23 September. Any Councillor wishing to participate should indicate their 
interest so that membership can be confirmed prior to this date. 

 
13. KENT COUNTY COUNCILLOR’S UPDATES 

 KCC Councillors have been invited to provide updates.  Any responses received are 
correct at the time of the publication of this agenda and are set out below: 

 
i) Councillor Tim Prater, Member for Cheriton Sandgate, & Hythe East. 

Councillor Prater writes monthly County Council updates, and a link to each of 
the most recent months is below. He would be happy to take questions or 
comments at any time by email to tim@prater.uk or at meetings. 

 
o Any new updates since the last Meeting – March 2026  
o April -  April 2026  
o May -   May 2026  
o June -  June 2026  
o July -  July 2026  
o August -   August 2026  
o September -  September 2026  

 
14. OUTSIDE BODIES  

To receive verbal reports from Councillors as Council representatives on the following 
outside bodies: 
 

• Kent Association of Local Councils (AAK, JD) 
• John Bowley & Sherwood Almshouses Charity (RW, LM) 
• Folkestone Twinning Association/Etaples-sur-Mer (AL) 
• Cinque Ports Champion (BW) 
• Folkestone Municipal Charity (JM, NK, AL, BW, RW) 
• NALC Super Council Network (PG) 
• Mechinagar/Folkestone Twinning Assoc. (AAK, JD, PG, NK, KL, JM, JR, BW) 
• Folkestone Community Forum (JD, BW) 
• Dover, Deal & District Advice Bureau (LM) 
• Armed Forces Covenant (BW) 

 
15. LOCAL GOVERNMENT REORGANISATION – UPDATE AND DISCUSSION 

To note the current position regarding LGR and consider any implications arising from 
the pause in the process. 

 
 
 
 

mailto:tim@prater.uk
https://www.fhld.uk/news/article/tim-prater-reporting-back-from-kcc-march-2026
https://www.fhld.uk/news/article/tim-prater-reporting-back-from-kcc-april-2026
https://www.fhld.uk/news/article/tim-prater-reporting-back-from-kcc-may-2026
https://www.fhld.uk/news/article/tim-prater-reporting-back-from-kcc-june-2026
https://www.fhld.uk/news/article/tim-prater-reporting-back-from-kcc-july-2026
https://www.fhld.uk/news/article/tim-prater-reporting-back-from-kcc-august-2026
https://www.fhld.uk/news/article/tim-prater-reporting-back-from-kcc-september-2026


 
 
 
16. THE BIG CONVERSATION ON CARE 

Councillors are asked to note the Casey Commission's consultation on the future of 
adult social care and members are encouraged to submit individual responses based 
on their experiences as Ward Councillors and residents. 
http://caseycommission.co.uk/bigconversation/ 

 
 

17. DATE OF NEXT MEETING 
 Ordinary Full Council – Thursday 12 November 2026. 
 Extra-ordinary Full Council – Thursday 17 December 2026 (2027/28 Budget) 

 
 
Councillors on Committee: 
 
Cllr Abena Akuffo-Kelly 
Cllr Charlie Bain Smith 
Cllr Bridget Chapman 
Cllr Jane Darling 
Cllr Laura Davison 
Cllr Christine Dickinson 
Cllr Peter Gane 
Cllr Nicola Keen 
Cllr Kieran Leigh 
 

Cllr Adrian Lockwood 
Cllr Connor McConville 
Cllr Liz McShane 
Cllr Lucy McGirr 
Cllr Jackie Meade 
Cllr Tim Prater 
Cllr John Renshaw 
Cllr Belinda Walker 
Cllr Roger West 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Parking available for Councillors @ 6.00pm on the precinct area at the front of the Town Hall. 
           
 

 
 

 
 

 
  

http://caseycommission.co.uk/bigconversation/
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Folkestone Town Council 

 

MINUTES of the AGAR Meeting held at the Town Hall, Folkestone on 
Thursday, 11 June 2026 at 6.00 p.m. 

 

TOWN COUNCILLORS PRESENT:  
Councillors Lucy McGirr, Christine Dickinson, Adrian Lockwood, Jane Darling, 
Connor McConville, Laura Davison (6:08pm), Peter Gane, Tim Prater, John 
Renshaw, Abena Akuffo-Kelly, Belinda Walker and Jackie Meade. 
 

APOLOGIES:   
Councillors Nicola Keen, Roger West and Bridget Chapman. 
 

ABSENT:  
Councillors Kieran Leigh, Charles Bain Smith and Liz McShane. 
 

IN ATTENDANCE:  
Toni Brenchley (Town Clerk) 
 Karen Palmer (Finance Officer) 
Jennifer Griffin (Administration Officer) 
 

Prayers were read by Councillor Peter Gane 
 
No questions were received. 
 

2262. APOLOGIES   
Apologies were received from Councillors Nicola Keen, Roger West and 
Bridget Chapman. Part Apologies were received from Councillor Laura 
Davison. 

2263. DECLARATIONS OF INTEREST 
  There were no declarations of interest. 

2264. MINUTES 
 Council was asked to receive and authorise the Minutes of the Full Council 

Meeting held on 5 May 2026 and to ask the Town Mayor to sign them as a 
correct record. 

 
 RESOLVED:  That the Minutes of the Full Council Meeting held on 5 
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May 2026 be received and signed as a correct record.  
 Proposed:   Councillor Lucy McGirr 
 Seconded:   Councillor Peter Gane 
 Voting:   F: 11, Ag: 0, Ab: 0 
 

2265. MINUTES OF THE PLANNING COMMITTEE 
 To receive the Minutes of the above Committee’s meetings of 19 

February 2026, 19 March 2026, 2 April 2026 and 23 April 2026 
 
 RESOLVED:  That the Minutes of the Planning Committee Meetings 

held on 19 February 2026, 19 March 2026, 2 April 2026 and 23 April 
2026 be received and signed as a correct record.  

 Proposed:   Councillor John Renshaw 
 Seconded:   Councillor Christine Dickinson 
 Voting:   F: 11, Ag: 0, Ab: 0 
 

2266. MINUTES OF THE FINANCE AND GENERAL PURPOSES 
COMMITTEE 

 To receive the Minutes of the above Committee’s meetings of 12 
February 2026. 

  
 RESOLVED:  That the Minutes of the Finance and General Purposes 

Committee Meeting held on 12 February 2026 be received and signed 
as a correct record.  

 Proposed:   Councillor Connor McConville 
 Seconded:   Councillor Christine Dickinson 
 Voting:   F: 11, Ag: 0, Ab: 0 
 

2267. MINUTES OF THE COMMUNITY SERVICES COMMITTEE 
 To receive the Minutes of the above Committee’s meeting of 10 

February 2026.  
 
 RESOLVED:  That the Minutes of the Community Services Committee 

Meeting held on 10 February 2026 be received and signed as a correct 
record.  

 Proposed:   Councillor Peter Gane 
 Seconded:   Councillor Belinda Walker 
 Voting:   F: 11, Ag: 0, Ab: 0 
 

2268. MINUTES OF THE CLIMATE AND ENVIRONMENT COMMITTEE 
 To receive the Minutes of the above Committee’s meetings of 3 

February 2026. 
 RESOLVED:  That the Minutes of the Climate and Environment 
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Committee Meeting held on 3 February 2026 be received and signed 
as a correct record.  

 Proposed:   Councillor Lucy McGirr 
 Seconded:   Councillor John Renshaw 
 Voting:   F: 11, Ag: 0, Ab: 0 
 

2269. MATTERS AND RESOLUTIONS FROM COMMITTEES 
 i) Climate & Environment Committee – 7 April 2026 
     Noted 
 
 ii) Community Services Committee – 14 April 2026 
      Noted 
 
 ii) Finance & General Purposes Committee – 16 April 2026 
      Noted 
 

2270. INTERNAL AUDITOR’S REPORT 
The Council noted the Internal Auditor’s Report for 2025/26. 

 
 RESOLVED:  To note the Internal Auditor's Report for 2025/26.  
 Proposed:   Councillor Connor McConville 
 Seconded:   Councillor Belinda Walker 
 Voting:   F: 11, Ag: 0, Ab: 0 
 

2271. STATEMENT OF INTERNAL CONTROL 
To review the effectiveness of the system of Internal Control.  Councillors 
were asked to consider the Statement of Internal Control in support of the 
Annual Governance Statement.   
The Chair of the meeting and the Town Clerk signed the Statement of 
Internal Control. 
 
RESOLVED:  To approve the Statement of Internal Control for the year 
ending 31st March 2026 and for the Chair and Town Clerk to sign. 

 Proposed:   Councillor Connor McConville 
 Seconded:   Councillor Jane Darling 
 Voting:   F: 11, Ag: 0, Ab: 0 
 

2272. ANNUAL GOVERNANCE STATEMENT 2025/26 
The Council was asked to approve the Annual Governance Statement for 
2025/26 (Section 1 of the Annual Return for the year ending 31 March 
2026). 
The Chair of the meeting and the Town Clerk signed the Statement of 
Internal Control. 
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RESOLVED: To approve the Annual Governance Statement for 2025/26 
and for the Chair of the meeting and Town Clerk to sign. Councillors 
moved a vote of thanks to the Finance Officer for all their hard work. 

 Proposed:   Councillor Connor McConville 
 Seconded:   Councillor Tim Prater 
 Voting:   F: 11, Ag: 0, Ab: 0 
 

(Councillor Laura Davison arrived at 6:08pm) 

2273. STATEMENT OF ACCOUNTS AND ANNUAL RETURN 2025/26 
The Council was asked to approve the Statement of Accounts 2025/26, the  

 Annual Return for 2025/26 (Section 2 of the Annual Return for the year  
 ending 31 March 2026) and supporting Bank Reconciliation. 

The Chair of the meeting and the Town Clerk signed the Statement of 
Internal Control. 

 
RESOLVED:  To approve the Statement of Accounts 2025/26, the  
 Annual Return for 2025/26, and supporting Bank Reconciliation, 
proposed on the basis that all questions on page 4 of the Annual 
Return are ticked Yes, apart from question 9 which is not applicable to 
Folkestone Town Council and for the Chair of the meeting to sign all 
documents. 

 Proposed:   Councillor Tim Prater 
 Seconded:   Councillor Jane Darling 
 Voting:   F: 12, Ag: 0, Ab: 0 

 

2274. PERIOD OF EXERCISE OF PUBLIC RIGHTS 
Councillors noted the dates set for the period of exercise of public rights as 
15 June 2026 to 24 July 2026. 

 

2275. ANNUAL REPORT 2025/26 
The 2025/26 Annual Report was noted. 

2276. WORKING GROUPS 
Council were asked to approve nominations for membership to Working  

 Groups for 2026/27. 
  
 RESOLVED:  That the membership to Working Groups for 2026/27 be 

as follows: 
 CCTV:  Councillors Akuffo-Kelly, Keen, Lockwood, McConville and 
Walker. 
 
Highways Improvement Plan: Councillors Darling, Dickinson, Gane, 
Keen, Leigh, McGirr, Prater, Renshaw and Walker. 
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 Proposed:   Councillor Peter Gane 
 Seconded:   Councillor Laura Davison 
 Voting:   F: 12, Ag: 0, Ab: 0 
 

2277. 2 GRACE HILL 
i) Budget Provision 
Members were asked to consider Report C/26/420 setting out 
proposals to realign existing budgets to establish a dedicated budget 
for building management. 
 
RESOLVED:   

1) Receive and note report C/26/420 
2) To accept the proposals set out in Section 3 of the 

report regarding the establishment of a Grace Hill 
earmarked reserve and associated budget 
reallocations, with further review and amendment 
following, as necessary, as the project develops. 

 Proposed:   Councillor Connor McConville 
 Seconded:   Councillor Adrian Lockwood 
 Voting:   F: 11, Ag: 0, Ab: 1 

 
  
ii) Steering Group Arrangements  
The Town Clerk sought Members’ views on the future role and 
composition of the Steering Group, together with consideration of the 
draft Terms of Reference (ToR). 
 
RESOLVED:  To accept the Grace Hill Steering Group Terms of 
Reference and for the group to comprise of the following members: 
 
Folkestone Town Council:   
The Town Mayor of Folkestone 
Chair of Finance & General Purposes 

  Chair of Community, Climate & Environment 
Central Ward Councillor 
Project Champion - Cllr Tim Prater  
Construction/Building Advisor - Cllr Adrian Lockwood 
Town Clerk – Toni Brenchley 
           
Partners:  
Creative Folkestone  
Advisor - Alastair Upton  
One Folkestone Partnership Lead - Jon O’Connor  
Folkestone & Hythe District Council Leader 
Folkestone & Hythe Constituency MP 
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 Proposed:   Councillor Tim Prater 
 Seconded:   Councillor John Renshaw 
 Voting:   F: 12, Ag: 0, Ab: 0 

 

2278. DATE OF NEXT MEETING 
Ordinary Full Council – Thursday 17 September 2026 

 
 

The meeting concluded at 6:56pm. 
 
 

 
……………………………………………………Town Mayor 
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Folkestone Town Council 
 

Minutes of the Planning Committee Meeting held on Thursday 16 July 2026 at 
the Town Council Offices, The Town Hall, 1-2 Guildhall Street, Folkestone. 

 

PRESENT:  Councillors Charles Bain Smith, John Renshaw, Jane Darling, and 
Christine Dickinson. 
 

OFFICERS PRESENT: Georgina Wilson (Corporate Support Officer) 
 

1. APOLOGIES FOR ABSENCE 
Apologies were received from Cllrs Liz McShane and Bridget Chapman. 
  

2. DECLARATIONS OF INTEREST 
 Cllr Bain Smith declared an interest in application 26/1076/FH.   
 

3. PLANNING COMMITTEE MINUTES 
The Committee was asked to receive the Minutes of the meeting of the Planning 
Committee held on 4 July 2026 and to authorise the Chair of the Committee to 
sign them as a correct record. 
 
RESOLVED:  That the Minutes of the meeting of the Planning Committee 
held on 4 July 2026 be received and that the Chair of the meeting be 
authorised to sign them as a correct record. 
Proposed: Councillor Christine Dickinson 
Seconded: Councillor John Renshaw 
Voting:  F: 4, Ag: 0; Ab: 0 

 

4. PLANNING APPLICATIONS 
 

Application no 26/0949/FH 
Location Bannatynes Health Club, Shearway Road, Shearway 

Business Park 
Proposal Reconfiguration and expansion of existing EV charging 

points with existing feeder pillar to be removed and new 
feeder pillar to be installed. 

Closing date  15/07/2026 
Comment  No objection 
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Application no 26/0929/FH 
Location Norrard, 8 Godwyn Road 
Proposal Erection of 1.5 storey detached dwelling. 
Closing date  30/07/2026 
Comment Object, given that the proposed new dwelling occupies 

close to the full width of the plot with its Juliet balcony, 
this will have a detrimental effect on the amenities of the 
adjacent house and future occupants.  There are a 
number of roof lights on the proposed new dwelling that 
overlook the living rooms of the adjacent dwelling which 
would present an unreasonable effect on amenities and 
privacy of the existing dwelling.  The design of the 
fenestration is complexly alien to the existing pattern of 
traditional development in the area and the proposed 
bronzed aluminium windows would be an incongruent 
addition. 

 

Application no 26/0993/FH 
Location  19 Bathurst Road 
Proposal Single storey side & rear extensions. 
Closing date 20/07/2026 
Comment  No objection 
 

Application no 26/0970/FH 
Location  Flat 2, 35 Augusta Gardens 
Proposal Installation of rear balustrade (retrospective). 
Closing date  21/07/2026 
Comment Object, the original balustrades of the original balcony that 

was demolished without consent were appropriate to the 
ground floor of the building which are quite bulky and 
contribute to the conservation areas character.  Iron 
balconies are really only traditional on the upper floors, and 
the proposal represents a departure from the historic 
character of the group of buildings. 

 

Application no 26/1051/FH 
Location  12 Cheriton Place 
Proposal Listed Building Consent for provision of refuse storage, 

repair works to windows & external joinery, internal joinery, 
remedial works to render, front door & surround, structural 
works to floors, ceilings & window openings, installation of 
stud partitions, drainage, ventilation & fire safety 
equipment. 

Closing date 22/07/2026 
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Comment  No objection 
 

Application no 26/0834/FH 
Location  12 Cheriton Place 
Proposal Installation of automatically opening smoke vent (AOV) & 

fenestration alterations to rear elevation. 
Closing date 23/07/2026 
Comment  No objection 

 

Application no 26/1017/FH 
Location  Homebase, Park Farm Road 
Proposal Variation of conditions 20 and 25 of planning permission 

Y04/1113/SH to enable subdivision of the unit to create 
two retail units and to amend the restriction on the range 
of goods that can be sold. 

Closing date 23/07/2026 
Comment  No objection 

Application no 26/1018/FH 
Location  Homebase, Park Farm Road 
Proposal Demolition of the garden centre, removal of two storey staff 

block, creation of new entrances, partial reconfiguration of 
car park layout, provision of plant area, installation of new 
trolley bays and other associated works. 

Closing date 24/07/2026 
Comment  No objection 

 

Application no 26/1072/FH 
Location  22a Bathurst Road 
Proposal Single storey side extension. 
Closing date 27/07/2026 
Comment  No objection 

 

Application no 26/1043/FH 
Location  La Mer, 49a Wear Bay Road 
Proposal Ground & first floor rear extensions. 
Closing date 31/07/2026 
Comment  No objection 
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Application no 26/0702/FH 
Location  103 Dover Road 
Proposal Variation of conditions 2 (Approved Plans) and 3 

(Materials) of planning permission 22/1035/FH to allow 
vertical cladding and alterations to rear terrace. 

Closing date  29/07/2026 
Comment  No objection 

 

5. LATE PLANNING APPLICATIONS 

 Application no 26/0984/FH 

Location Unit 4, Inspire Industrial Estate, Casebourne Road 
Proposal Change of use from class E(g) & B8 to class E - E (c) (i), 

E (c) (ii), E (c) (iii) E (d), E (e), E(f) and E (g) (i), E (g) (ii) 
and E (g) (iii) & B8. 

Closing date  30/07/2026 
Comment  No objection 
 

Application no 26/1047/FH 

Location 7 Cherry Garden Avenue 
Proposal Erection of a single storey extension with 3 lantern lights. 
Closing date  30/07/2026 
Comment  No objection 

  

Application no 26/0903/FH 
Location  N I C Instruments Ltd, Gladstone Road 
Proposal Demolition of existing building and erection of 8 no. 

dwelling-houses with associated landscaping and 
parking. 

Closing date  31/07/2026 
Comment  No objection 

 

 Application no 26/1110/FH/TCA 

Location 10 Westbourne Gardens 
Proposal Works to trees in a conservation area comprising of T1 

Conifer fell to ground level. 
Closing date  31/07/2026 
Comment Object, this tree is a fine specimen which makes a positive 

contribution to the conservation area. 
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Application no 26/1076/FH 

Location 55 Broadmead Road 
Proposal Partial demolition of existing building and conversion into 

1 residential dwelling. 
Closing date  30/07/2026 
Comment  No objection 

 

 Application no 26/0896/FH 

Location 5-6 Shakespeare Terrace 
Proposal Creation of stepped access to lower ground floor and 

stepped bridge to ground floor, installation of automatic 
opening vent roof light, removal of lift overrun and erection 
of fence to rear boundary. 

Closing date  31/07/2026 
Comment  No objection 
 
Application no 26/1104/FH 
Location  Church & Dwight UK Ltd, Bowls Well Gardens 
Proposal  Proposed installation of roof tether safety system 
Closing date  31/07/26 
Comment  No objection 
 
Application no 26/1097/FH 
Location South Kent Christian Community Church, 32 Cheriton 

Road 
Proposal Variation of condition 2 (Approved Plans) of planning 

permission 25/1532/FH to allow for alterations to boundary 
treatment, windows and doors. 

Closing date  31/07/26 
Comment Object, the existing Victorian railings make a positive 

contribution to the site and only requires refurbishing and 
painting, it would be detrimental to replace with a replica. 

 

6. DATE OF NEXT MEETING 
Thursday, 6 August 2026 at 7pm. 
 

The meeting concluded at 7.45pm.  

…..……………………… Chair 
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          Folkestone 
          Town Council   
    
 
 
           
           
        
       Report Number C/26/425 
 
To:     Full Council  
Date:    17 September 2026 
Status:    Public Report   
Responsible Officer: Town Clerk 
 
SUBJECT:    2 GRACE HILL – BUDGET AND EXPENDITURE UPDATE 
    
     
SUMMARY:   
This report provides Members with an update on the financial position relating to the Grace 
Hill property, including expenditure incurred to date, anticipated future costs and the 
overall projected budget position. 
 
REASONS FOR RECOMMENDATIONS:  
To ensure Members are kept informed of the current financial position of the Grace Hill 
property, including expenditure incurred to date, anticipated future costs associated with 
the ongoing management, maintenance and compliance requirements of the building, and 
the projected overall budget position.  
 
Noting the report will enable Members to understand the potential funding gap currently 
identified, the measures being undertaken to reduce forecast expenditure, particularly 
utility costs, and the development of future budget projections that will inform the Council's 
budget-setting process. 
 
RECOMMENDATIONS: 
1) To receive and note report C/26/425 
2) To note the expenditure incurred to date in relation to the Grace Hill property.   
3) To note the forecast future costs associated with the management and 

maintenance of the property.  
4) To note the projected overall budget position and potential funding gap. 
 

Aims and Objectives – Corporate Priorities 6.8, 9.1 & 9.4  
Financial Implications – 2026/27 & 2027/28 Budget projections. 
Equal Opportunities – Access to all. 
Environmental Impact – The environmental impact has been considered in the 
preparation of all budgets. 
 

This report will be made 
public on 11 September 
2026             
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1.0  BACKGROUND 
1.1 Following the acquisition of the Grace Hill property, a number of costs have been 

incurred to secure, insure, inspect and maintain the building. Further expenditure 
is anticipated to ensure the property remains compliant with statutory requirements, 
insurance conditions and ongoing operational needs. 

 
2.0 FINANCIAL POSITION 
 
2.1 Available Funding 
 

Funding Source Amount 
Allocated Budget £48,000.00 
District Grants £12,500.00 
FTC Ward Grants £1,500.00 
Community Infrastructure Levy (CIL) £6,130.80 
Total Available Funding £68,130.80 

 
 
2.2 Expenditure to Date 

Total expenditure paid to date amounts to £51,591.04 and includes: 
 

• Building condition surveys and inspections; 
• Legal fees and associated searches; 
• Insurance premiums; 
• Building security measures and keyholding; 
• CCTV installation; 
• Grounds maintenance and site clearance; 
• Electrical inspections and remedial works; 
• Utility costs; and 
• Property management and compliance activities. 
 

 
2.3 Forecast Future Expenditure 

Further expenditure currently anticipated totals £44,036.13 and includes: 
 
• Building maintenance inspections and monitoring; 
• Utility costs for gas and electricity; 
• Gutter clearance and routine maintenance; 
• Emergency repairs and response provision; 
• Gas safety and compliance checks; 
• Additional insurance costs arising from reinstatement valuations; and 
• Further electrical remedial works required to satisfy insurance 

requirements. 
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2.4 Overall Budget Forecast 
 

Description Amount 
Total Available Funding £68,130.80 
Expenditure Incurred to Date £51,591.04 
Remaining Budget £16,539.76 
Forecast Future Expenditure £44,036.13 
Forecast Total Expenditure £95,627.17 
Projected Funding Shortfall £27,496.37 

 
 
3.0 RISK IMPLICATIONS 
3.1 The current forecast indicates that expenditure associated with the property may 

exceed the currently available budget by approximately £27,500. The forecast 
remains subject to change as further inspections and ongoing maintenance 
requirements are identified. 

 
3.2 Officers are actively reviewing operational costs and expenditure commitments to 

identify opportunities to reduce forecast costs. In particular, work is currently being 
undertaken to reduce utility expenditure through a review of gas and electricity 
supplies, usage levels and tariff arrangements. It is anticipated that this work will 
help reduce ongoing running costs and mitigate the projected funding shortfall. 

 
3.3 Budget projections for the continued management and operation of the Grace Hill 

property in 2027/28 are currently being developed and will be submitted as growth 
items for consideration by the Finance and General Purposes Committee on 22 
October 2026.  Should the projected costs have a significant impact on the 
Council's budget requirement or precept, Members may wish to consider 
undertaking a public consultation, in line with good practice, before any final budget 
decisions are made. 

 
3.4 Officers will continue to review expenditure commitments, explore funding 

opportunities where appropriate and seek to minimise costs wherever possible. 
 
CONCLUSION  
 
Members are asked to note that expenditure to date represents the majority of the 
available budget allocation. Current forecasts indicate that additional funding may be 
required should all identified works and associated operational costs proceed as 
anticipated. 
 
Officers are actively seeking opportunities to reduce projected expenditure, particularly in 
relation to ongoing utility costs, which are currently based on prudent estimates. The 
outcome of this work may reduce the forecast budget gap. 
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Budget projections for 2027/28 are also being prepared and will be presented as part of 
the growth proposals to the Finance and General Purposes Committee on 22 October 
2026. Should these proposals be likely to have a significant impact on the Council's 
budget requirement or precept, Members may wish to consider undertaking a public 
consultation, in line with good practice, before any final budget decisions are made. 
 
Officers will continue to monitor the financial position, seek opportunities to reduce 
projected expenditure, and provide further updates to Members as required. 
 
 
 
CONTACT OFFICER  
If you have any queries about this report, please contact the Town Clerk of the Council. 
Tel: 01303257946 or email toni.brenchley@folkestone-tc.gov.uk prior to the meeting. 
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