FOLKESTONE TOWN COUNCIL

MINUTES of the Finance and General Purposes Committee Meeting held at
Folkestone Town Council Offices, Town Hall, 1-2 Guildhall Street, Folkestone on
Thursday, 25 April 2019 at 7.00 p.m.

PRESENT: Councillors J Collier, P Gane, N Jones, ] Meade, D Monk (Chairman), M
Salmon, R Theobald and R Wheeler.

OFFICERS PRESENT: J Childs (Town Clerk) and P Cross (Finance Officer).

1266.

1267.

1268.

APOLOGIES FOR ABSENCE
No apologies were received. Councillor D Brook was absent.

DECLARATIONS OF INTEREST

Councillors P Gane and J Collier declared an interest in item 9 — CCTV
Cheriton High Street. They also wished it to be noted that they had not been
involved in the publicity stating that CCTV would be introduced to the area.

MINUTES
The Committee was asked to receive and authorise the Minutes of the Finance and
General Purposes Committee meeting held on 21 February 2019.

RESOLVED: That the Minutes of the meeting of the Finance and General
Purposes Committee held on 21 February 2019 be received and signed as a
correct record.

Proposed: Councillor N Jones

Seconded: Councillor P Gane

Voting: F:8 Ag:0, Ab:0

The Committee was asked to receive and note the Minutes of the Personnel Sub-
Committee meetings held on 27 September 2018, 21 February 2019 and 8§ March
2019.

RESOLVED: That the Minutes of the meetings of the Personnel Sub-
Committee held on 27 September 2018, 21 February 2019 and 8 March 2019
be received and noted.

Proposed: Councillor J Collier

Seconded: Councillor P Gane
Voting: F:8 Ag:0, Ab:0
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1269.

1270.

1271.

1272.

SCHEDULE OF PAYMENTS
The Committee considered the schedule of payments for the period 1 February to
31 March 2019.

It was noted that card payment receipt fees were £350 for the second half year. The
Town Clerk was asked to produce a report on options for card payments for the
next meeting.

RESOLVED: That the Schedule of Payments for the period 1 February to 31
March 2019 be approved.

Proposed: Councillor R Wheeler

Seconded: Councillor P Gane

Voting: F:8, Ag:0, Ab:0

BUDGET MONITORING STATEMENT 2018/19

The budget monitoring statement to 31 March 2019 was received by the
Committee. An overall underspend in the region of £44,380 was expected. The
Finance Officer recommended that this amount be moved to the New Services
Reserve rather than adding to the General Fund, which was already within the
guidelines of 10-15% of the precept value.

RESOLVED: That the Budget Monitoring Statement to 31 March 2019 be
approved and the underspend be transferred to the New Services Reserve.
Proposed: Councillor J Meade

Seconded: Councillor J Collier

Voting: F:8, Ag:0, Ab:0

RESOLVED: That the Town Clerk and Finance Officer be thanked for their
contributions to the Committee during the last four years.

Proposed: Councillor P Gane

Seconded: Councillor R Theobald

Voting: F:8, Ag:0, Ab:0

SECURITY

The Town Clerk outlined a number of recent security issues in the Town Hall. Due
to concerns for the safety of staff, a uniformed security presence was being
deployed during opening hours and it was recommended that this continues on a
permanent basis. It was suggested that a report be prepared for the next meeting,
indicating how this would be funded.

MEMORIAL, SOUTH STREET
The Committee considered a request from members of the public to restore the
memorial at South Street.

RESOLVED: That the Town Council restores the South Street Memorial at a
cost of £454 including VAT.

Proposed: Councillor R Wheeler

Seconded: Councillor P Gane

Voting: F:8, Ag:0, Ab:0
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1273.

1274.

1275.

1276.

AIR DISPLAY

The Town Clerk requested the Committee’s approval to sign the grant agreement
with the District Council for a grant of £20,000 for the Town Council to provide
the RAF Air Display.

RESOLVED: That approval be given to sign the grant agreement.
Proposed: Councillor R Wheeler

Seconded: Councillor J Collier

Voting: F:8, Ag:0, Ab:0

MATTERS AND RESOLUTIONS FROM OTHER COMMITTEES
Community Services Committee 2 April 2019

CCTV — Cheriton High Street

At its meeting of 2 April, the Community Services Committee had received Report
CS/19/246 and resolved to recommend that sufficient budget be released from the
CCTYV Reserve to extend CCTV into Cheriton High Street.

RESOLVED: That the report be accepted with two cameras to be monitored
by Ashford Monitoring Centre and the service to be reviewed in nine months’
time.

Proposed: Councillor D Monk

Seconded: Councillor R Wheeler

Voting: F:8, Ag:0, Ab:0

WARD GRANTS
A list of ward grants approved by the Town Clerk from 1 February to 31 March

2019 was provided for the Committee’s information and duly noted.

DATE OF NEXT MEETING
Thursday, 14 June 2019
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