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FOLKESTONE TOWN COUNCIL 
 

MINUTES of the Finance and General Purposes Committee Meeting held at 
Folkestone Town Council Offices, Town Hall, 1-2 Guildhall Street, Folkestone on 
Thursday, 13 June 2019 at 7.00 p.m. 
 
PRESENT: Councillors P Bingham, R Field, P Gane, D Jeffrey, N Keen, M Lawes, J 
Meade and T Prater. 
 
OFFICERS PRESENT:     J Childs (Town Clerk) and P Cross (Finance Officer). 
 
 
1277. APOLOGIES FOR ABSENCE 
 Apologies were received from Councillors D Brook and C McConville. 
 
1278. APPOINTMENT OF CHAIRMAN 

Nominations for the appointment of Chairman of the Finance and General Purposes 
Committee for 2019/20 were sought. 
 
RESOLVED: That Councillor M Lawes be appointed Chairman of the 
Finance and General Purposes Committee for the 2019/20 Municipal Year. 

 Proposed:  Councillor M Lawes 
 Seconded:  Councillor J Meade 
 Voting:  F:8, Ag:0, Ab:0 
 
1279. APPOINTMENT OF VICE CHAIRMAN 

Nominations for the appointment of Vice Chairman of the Finance and General 
Purposes Committee for 2019/20 were sought. 
 
RESOLVED:  That Councillor D Jeffrey be appointed as Vice Chairman of 
the Finance and General Purposes Committee for the 2019/20 Municipal Year. 
Proposed:  Councillor N Keen 

 Seconded:  Councillor J Meade 
 Voting:  F:8, Ag:0, Ab:0 
  
1280. DECLARATIONS OF INTEREST 

Councillor D Jeffrey declared a personal interest in item 12 – Transfer of Step-
Short Arch. 
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1281. MINUTES 
 The Committee was asked to receive and authorise the Minutes of the Finance and 

General Purposes Committee meeting held on 25 April 2019.  
 
RESOLVED: That the Minutes of the meeting of the Finance and General 
Purposes Committee held on 25 April 2019 be received and signed as a correct 
record. 

 Proposed:  Councillor J Meade 
 Seconded:  Councillor N Keen 
 Voting:  F:5 Ag:0, Ab:3 
 
1282. SCHEDULE OF PAYMENTS 
 The Committee considered the schedule of payments for the period 1 April 2019 to 

31 May 2019.  It was requested that the names of all suppliers be added to the credit 
card reimbursement details at future meetings. 

  
 RESOLVED: That the Schedule of Payments for the period 1 April 2019 to 31 

May 2019 be approved. 
 Proposed:  Councillor P Gane 
 Seconded:  Councillor J Meade 
 Voting:  F:8, Ag:0, Ab:0 
 
1283. BUDGET MONITORING STATEMENT 2019/20  
 The budget monitoring statement to 31 May 2019 was received by the Committee. 
 
 RESOLVED: That the Budget Monitoring Statement to 31 May 2019 be 

approved. 
 Proposed:  Councillor P Gane 
 Seconded:  Councillor M Lawes 
 Voting:  F:8, Ag:0, Ab:0 
 
1284. INTERNAL AUDITOR’S REPORT 

The Internal Auditor’s Report 2018/19 was presented for the Committee’s 
information. 

 
 RESOLVED: That the Internal Auditor’s report be accepted. 
 Proposed:  Councillor J Meade 
 Seconded:  Councillor N Keen 
 Voting:  F:8, Ag:0, Ab:0 
 
1285. TERMS OF REFERENCE 

In line with the Town Council’s adopted standing orders, the Committee was asked 
to consider its Terms of Reference. 
 
RESOLVED: That the existing Terms of Reference be re-adopted without any 
changes. 

 Proposed:  Councillor P Bingham 
 Seconded:  Councillor P Gane 
 Voting:  F:8, Ag:0, Ab:0 
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1286. WORKING GROUPS 2019/20 
The Committee was asked to confirm the membership of the Folkestone & Hythe 
District Council/Folkestone Town Council Working Group for the 2019/20 
Municipal Year.  As Councillor R West is chair of both the Community Services 
and Grants Committees, it was agreed that he should be included as Chair of the 
Grants Committee and Community Services should be represented by its Vice-
Chair, Councillor P Bingham.  The Community Services Committee will need to 
elect a substitute at its next meeting. 
 
FHDC/FTC Partnership Working Group 

  
RESOLVED:  That the FHDC/FTC Partnership Working Group should 
comprise of the following: 

 Town Mayor (substitute Deputy Town Mayor) 
 Immediate Past Mayor 

Chairman of Finance & General Purposes Committee (substitute Vice Chair) 
 Chairman of Grants Committee (substitute Vice Chair) 
 Chairman of Planning Committee (substitute Vice Chair) 

Vice Chairman of Community Services Committee (substitute to be 
confirmed) 

 Proposed:  Councillor P Gane 
 Seconded:  Councillor D Jeffrey 
 Voting:  F:8, Ag:0, Ab:0 
 
1287. SECURITY – TOWN HALL 

Report F/19/250 outlined the security issues in the Town Hall, recommended a 
permanent uniformed security presence and suggested how this could be funded. 

 
RESOLVED: That a security officer be retained for the remainder of the 
financial year and a proposal for a growth item be considered at the December 
meeting. 

 Proposed:  Councillor T Prater 
 Seconded:  Councillor M Lawes 
 Voting:  F:7, Ag:0, Ab:1 
 
1288. TRANSFER OF STEP-SHORT ARCH 

The Town Clerk updated the Committee on the latest developments regarding Step-
Short’s request to transfer the Memorial Arch to the Town Council.  Councillor A 
Berry was invited to speak and advised the Committee of the costs associated with 
the Arch. 

 
RESOLVED: That the matter be deferred to either the next Finance and 
General Purposes Committee meeting or Full Council, when a written report, 
including all costs, would be presented.  In the meantime, Step-Short would be 
required to pay for any searches and other legal fees relating to the proposed 
transfer and provide a copy of their accounts relating to the Arch. 

 Proposed:  Councillor P Gane 
 Seconded:  Councillor N Keen 
 Voting:  F:4, Ag:0, Ab:4 
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1289. GOVERNANCE AND ACCOUNTABILITY RISK ASSESSMENT AND 
INSURANCE REVIEW 
The Committee considered Report F/19/251 which provided an updated business 
risk assessment and insurance review.  It was requested that a note of the fidelity 
guarantee be included in risk number 6, as well as 5. 
 
RESOLVED:  That, subject to the above amendment, the Governance and 
Accountability Risk Assessment and Insurance Review be noted and 
approved. 
Proposed:  Councillor P Gane 
Seconded:  Councillor M Lawes 
Voting:  F:8, Ag:0, Ab:0 
 

1290. WARD GRANTS 
There were no ward grants approved by the Town Clerk from 1 April to 31 May 
2019.  

 
1291. WARD GRANT BALANCES 2019/20 
 A list of ward grant balances available to each Councillor at 31 May 2019 was 

provided for the Committee’s information and duly noted. 
 
1292. MATTERS AND RESOLUTIONS FROM OTHER COMMITTEES 
 Community Services Committee - 4 June 2019 

The following resolutions were approved at the above meeting: 
 
i) Climate Change - Minute 1047 
That Folkestone Town Council wishes to facilitate the reduction of carbon 
emissions by: 

• Committing to becoming a carbon-neutral organisation by 2030. 
• Seeking ways to encourage our community to reduce direct and indirect 

CO2 emissions and to become resilient to climate change.  
• Taking active steps, wherever possible to encourage: 

a)         More sustainable transport 
b)         Reductions in energy use in homes and businesses 
c)         Use and development of renewable energy sources 
d)         Production, sale and consumption of locally sourced food 
e)         Any other methods of achieving the aims above 

• Requesting that the Finance & General Purposes Committee release £5,000 
from the New Services Reserve to support this initiative. 

 
The Committee considered the above request. 
 
RESOLVED:  That the Committee agrees to the request in principle but 
suggests that the list of requirements be adjusted to achievable aims based on 
the FTC Corporate Plan.  Specific proposals and costings should be provided 
before the release of any funding from the New Services Reserve. 
Proposed:  Councillor P Gane 
Seconded:  Councillor J Meade 
Voting:  F:8, Ag:0, Ab:0 
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ii) Armed Forces Day - Minute 1050 
That the Finance & General Purposes Committee be requested to release funds as 
required from the New Services Reserve to cover the additional costs of Armed 
Forces Day, following the recommendations made by the Safety Advisory Group.  
 
RESOLVED:  That the Committee agrees to underwrite the Armed Forces 
Day event by up to £10,000, to be taken from the New Services Reserve. 
Proposed:  Councillor N Keen 
Seconded:  Councillor D Jeffrey 
Voting:  F:8, Ag:0, Ab:0 

 
1293. DATE OF NEXT MEETING 
 Thursday, 5 September 2019 
 
 
 
 
 
 
 
 

Chairman………………………………………………… 
 
 
 
 
 

 
    Date……………………………………………………… 


