FOLKESTONE TOWN COUNCIL

MINUTES of the Finance and General Purposes Committee Meeting held at
Folkestone Town Council Offices, Town Hall, 1-2 Guildhall Street, Folkestone on
Thursday, 17 October 2019 at 7.00 p.m.

PRESENT: Councillors D Brook, P Gane, D Jeffrey, M Lawes and J Meade.

OFFICERS PRESENT: ] Childs (Town Clerk) and P Cross (Finance Officer).

1306.

1307.

1308.

APOLOGIES FOR ABSENCE
Apologies were received from Councillors P Bingham, R Field, N Keen, C
McConville and T Prater.

DECLARATIONS OF INTEREST
There were no declarations of interest.

MINUTES
The Committee was asked to receive and authorise the Minutes of the Finance and
General Purposes Committee meeting held on 5 September 2019.

RESOLVED: That the Minutes of the meeting of the Finance and General
Purposes Committee held on 5 September 2019 be received and signed as a
correct record.

Proposed: Councillor P Gane

Seconded: Councillor J Meade
Voting: F:5 Ag:0, Ab:0

The Committee was asked to receive and note the Minutes of the Personnel Sub-
Committee meetings held on 1 August 2019.

RESOLVED: That the Minutes of the meetings of the Personnel Sub-
Committee held on 1 August 2019 be received and noted.

Proposed: Councillor P Gane

Seconded: Councillor D Jeffrey

Voting: F:5 Ag:0, Ab:0
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1309.

1310.

1311.

1312.

SCHEDULE OF PAYMENTS
The Committee considered the schedule of payments for the period 1 August 2019
to 30 September 2019.

RESOLVED: That the Schedule of Payments for the period 1 August 2019 to
30 September 2019 be approved.

Proposed: Councillor D Jeffrey

Seconded: Councillor J Meade

Voting: F:5, Ag:0, Ab:0

BUDGET MONITORING STATEMENT 2019/20
The budget monitoring statement to 30 September 2019 was received by the
Committee.

RESOLVED: That the Budget Monitoring Statement to 30 September 2019 be
approved.

Proposed: Councillor P Gane

Seconded: Councillor J Meade

Voting: F:5, Ag:0, Ab:0

APPROVAL OF ACCOUNTS 2018/19
The Committee noted that the external auditor had approved the Folkestone Town
Council Accounts and Annual Return for 2018/19 without qualification.

BUDGET 2020/21 - POTENTIAL GROWTH ITEMS

The Committee was asked to give thought to possible growth items and non-
recurring revenue expenditure for the next financial year. It was noted that, where
possible, growth items should be offset by savings elsewhere.

RESOLVED: That the following growth items be considered at the December
meeting, along with those proposed by other Committees:

Security — Town Hall (as per Minute 1287 — 13 June 2019) £22,900
Parks, Gardens & Recs. — Trees £5,000

Red Arrows £15,000
Proposed: Councillor M Lawes

Seconded: Councillor J Meade

Voting: F:5, Ag:0, Ab:0

The Town Clerk agreed to consider further proposals for growth items from
Councillors by email, provided they are received in the next few weeks.
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1313.

1314.

1315.

1316.

MATTERS AND RESOLUTIONS FROM OTHER COMMITTEES

Grants Committee — 15 August 2019

Councillor David Horton had requested that the Grants Committee consider
awarding a town grant of £2,000 for use in the Town Council’s tree planting
schedule. The Committee had resolved that a request be made to the Finance &
General Purposes Committee to release £2,000 from the Town Grants Reserve to
cover the shortfall required to deliver the tree planting schedule.

RESOLVED: That the request be refused as the Town Grants Reserve was
for the use of outside bodies. The Community Services Committee should
consider how the shortfall could be funded.

Proposed: Councillor P Gane

Seconded: Councillor D Brook

Voting: F:5, Ag:0, Ab:0

WARD GRANTS
A list of ward grants approved by the Town Clerk from 1 August to 30 September
2019 was provided for the Committee’s information and duly noted.

WARD GRANT BALANCES 2019/20
A list of ward grant balances available to each Councillor at 6 October 2019 was
provided for the Committee’s information and duly noted.

DATE OF NEXT MEETING
Thursday, 19 December 2019
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