
 
 
 
 

FOLKESTONE TOWN COUNCIL 
 
 
 
 
 
 
 

AGENDA 
 

Meeting: Finance and General Purposes Committee  
Date: Thursday 18 February 2021  
Time: 6.30 p.m. 
Place: Virtual Zoom Meeting Link 
To: The Finance and General Purposes Committee 
  
 
YOU ARE HEREBY SUMMONED to attend a meeting of the Finance and 
General Purposes Committee on the date and at the time and place shown 
above to transact the business shown on the agenda below.  The meeting will be 
open to the press and public. 
 
Any member who wishes to have information on any matter arising on the 
Agenda which is not fully covered in these papers is requested to give notice 
prior to the meeting to the Town Mayor, the Committee Chairman or the Town 
Clerk. 
 
 

 
 
 
J L Childs 
Town Clerk 
 
 
1. APOLOGIES FOR ABSENCE 
 To receive and approve any apologies for absence. 
 
2. DECLARATIONS OF INTERESTS 
 To receive any declarations of either personal or prejudicial interests that 

Members may wish to make. 
 
 

Date of Publication:  11 February 2021 
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https://us02web.zoom.us/j/82343973792?pwd=MDk1djB3NW1IdndVT05jbUMxOUJMQT09


3. MINUTES 
1) To receive the Minutes of the meeting of the Finance and General 

Purposes Committee held on 17 December 2020 and to authorise the 
Chairman of the Committee to sign them as a correct record. 

2) To receive and note the Minutes of the meeting of the Personnel Sub 
Committee held on 7 July and 17 December 2020. 

 
4. SCHEDULE OF PAYMENTS 
 The attached schedule details payments made between 1 December 2020 

and 31 January 2021. 
  
5. BUDGET MONITORING STATEMENT 2020/21 
 The attached statement sets out details of the Town Council’s 

expenditure/income up to 31 January 2021. 
 
6. QUARTERLY BANK RECONCILIATION 
 In line with financial regulations the bank reconciliation statement to 31 

December 2020 is attached for information. 
 
7. APPOINTMENT OF INTERNAL AUDITOR 

The Committee is asked to approve the appointment of the internal auditor 
for 2020/21. 
 

8. PROCUREMENT POLICY 
 The Committee is asked to approve the attached procurement policy. 
 
9. WARD GRANTS 
 For information, the attached shows ward grants approved by the Town 

Clerk from 1 December 2020 to 31 January 2021. 
 
10. WARD GRANT BALANCES 2020/21 
 For information, the attached shows ward grant balances available to each 

Councillor as of 31 January 2021. 
 
11. CORONAVIRUS COMMUNITY RESILIENCE GRANTS 
 For information, the attached shows coronavirus community resilience 

grants approved to 31 January 2021. 
 
12. DATE OF NEXT MEETING 
 Thursday, 22 April 2021 @ 6.30pm 
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FOLKESTONE TOWN COUNCIL 
 

MINUTES of the Finance and General Purposes Committee Meeting held 
virtually by Zoom on Thursday, 17th December 2020 at 6.30 p.m. 
 
PRESENT: Councillors P Bingham, P Gane, D Jeffrey, N Keen (Chair), M Lawes, 
C McConville, J Meade and T Prater.  
 
OFFICERS PRESENT:     J Childs (Town Clerk) and P Cross (Finance Officer). 
 
 
 
1367. APOLOGIES FOR ABSENCE 
 Apologies were received from Councillor R Field due to work committments.   
 
1368. DECLARATIONS OF INTEREST 

Councillor Gane declared a non pecuniary interest in item 10(i) as he 
works in a car dealership. 
All twin-hatted councillors declared a non pecuniary interest in item 9. 

 
1369. MINUTES 

The Committee received the Minutes of the meeting of the Finance and 
General Purposes Committee held on 22nd October 2020. 
 
RESOLVED: That the Minutes of the meeting of the Finance and 
General Purposes Committee held on 22nd October 2020 be received 
and signed as a correct record. 

 Proposed:  Councillor J Meade 
 Seconded: Councillor P Bingham 
 Voting: F:8 Ag:0, Ab:0 
 
1370. SCHEDULE OF PAYMENTS 
 The Committee considered the schedule of payments made between 1st 

October 2020 and 30th November 2020. 
 
 RESOLVED: That the Schedule of Payments for the period 1st October 

2020 and 30th November 2020 be approved. 
 Proposed:  Councillor P Gane 
 Seconded: Councillor J Meade 
 Voting: F:8 Ag:0, Ab:0 
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1371. BUDGET MONITORING STATEMENT 2020/21 
 The budget monitoring statement to the 30th November 2020 was received 

by the Committee. 
 
 RESOLVED: That the Budget Monitoring Statement to 30th November 

2020 be approved. 
 Proposed:  Councillor P Gane 
 Seconded: Councillor P Bingham 
 Voting: F:8 Ag:0, Ab:0 
 
1372. BANK RECONCILIATION 

In line with financial regulations the bank reconciliation statement to 30th 
November 2020 was received by the Committee. 
 
RESOLVED: That the bank reconciliation statement to 30th November 
2020 be noted. 

 Proposed:  Councillor J Meade 
 Seconded: Councillor P Bingham 
 Voting: F:8 Ag:0, Ab:0 
 
1373. CCTV & FHDC HIGH ST FUND GRANT AGREEMENT CCTV 
 Report F/20/276 provided an update on the Public Realm CCTV.  

Councillor Lawes advised Dover Road had been missed off the list and that 
an additional camera was needed in Harbour Way. 

 
RESOLVED: That Report F/20/276 be received, funds be released from 
the CCTV reserve to meet the costs of the additional cameras and 
associated supplies and the Town Clerk sign the deed accepting the 
grant. 

 Proposed:  Councillor P Gane 
 Seconded: Councillor C McConville 
 Voting: F:8 Ag:0, Ab:0 
 
Councillor P Bingham left the meeting at this juncture. 
 
1374. KCC COMMUNITY TRANSPORT GRANT SCHEME 2019-20 
 The Town Clerk had applied to the Community Transport Grant Scheme in 

2019 for funding to purchase an electric minibus with disabled access, in 
order to set up a community bus scheme to assist with transport to the Town 
Hall and Museum.  KCC have confirmed that they have allocated Council 
£77,000 but, due to the coronavirus pandemic, everything was delayed. 
However, they will hold the money into the 21/22 financial year if we wish to 
go ahead.  They propose purchasing a Renault Master ZE minibus and 
gifting it to us. 

 
RESOLVED: That the Town Clerk accept the offer of an electric 
minibus from Kent County Council. 

 Proposed:  Councillor T Prater 
 Seconded: Councillor N Keen 
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 Voting: F:7 Ag:0, Ab:0 
 
1375. SMALL PARKS 
 Negotiations on the terms for the leases and service agreements for the 

small parks that FHDC propose to transfer to Council were now complete 
and a summary was attached.  Approval was sought for the Town Clerk to 
sign the deeds accepting the transfers and dowry. 

 
RESOLVED: That the Town Clerk sign the deeds accepting the 
transfers and dowry of £100,000. 

 Proposed:  Councillor J Meade 
 Seconded: Councillor P Gane 
 Voting: F:7 Ag:0, Ab:0 
 
1376. MATTERS AND RESOLUTIONS FROM COMMITTEES  
i. At the Full Council meeting of 12th November 2020, minute 1744, following 

discussion about the resolution from the F&GP meeting on the 22nd October 
2020, minute 1364 (regarding the Civic Vehicle), that the options be 
considered by Finance and General Purposes Committee. 

 
 PROPOSED: That option 4 - No Civic Vehicle from April 2021 be adopted. 
 
 Proposed:  Councillor T Prater 
 Seconded: Councillor D Jeffrey 
 Voting: F:2 Ag:5, Ab:0 
 
 The motion was lost.   

  
RESOLVED: That option 1 - Nissan Leaf Hatchback leased from April 
2021 be adopted. 

 Proposed:  Councillor M Lawes 
 Seconded: Councillor N Keen 
 Voting: F:7 Ag:0, Ab:0 
 
ii. At the Full Council meeting held on the 12th November it was recorded at 

minute 1746(a), NOTICE OF MOTION that Council abolish the Grants 
Committee following the expenditure of the 2020/21 grants budget and 
replace it with a Councillor Community Grant Scheme from 2021/22 with a 
budget of £34,200 divided equally between the Town Councillors (i.e. £1900 
each).  

   
 The Committee duly noted Council’s resolution and the amendment to the 

budget. 
 
iii. At the Full Council meeting held on the 12th November it was recorded at 

minute 1746(f), NOTICE OF MOTION that the Community Services 
Committee were to set up a small working group to revisit the heritage 
boards that didn't get completed in the first phase of the Historical Town 
Trail and to create a new board consequent upon the current redevelopment 
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of the former Royal Victoria Hospital. Notable omissions in the first trail 
included the terrible Tontine Street air raid. Notable subjects for a new 
heritage board to cover would include stories of the hospital, and the life of 
Walter Tull, the mixed-race footballer and war hero, who was born and lived 
just east of the hospital and is little commemorated in the town. A sum of 
£6000 is resolved to be provisionally included in next year's budget to cover 
the erection of one board and to make sure that all heritage 
posters are made easily available online and as posters for schools, with 
some extra material to help Folkestone schools’ study local history. 

 
 Committee duly noted Council’s resolution and the amendment to the 

budget. 
 
1377. WARD GRANTS 
 A list of ward grants approved by the Town Clerk between 1st October 2020 

and 30th November 2020 was provided for the Committee’s information and 
duly noted. 

 
1378. WARD GRANT BALANCES 2020/21 
 A list of ward grant balances available to each Councillor on the 30th 

November 2020 was provided for the Committee’s information and duly 
noted. 

 
1379. CORONAVIRUS COMMUNITY RESILIENCE GRANTS 
 A list of coronavirus community resilience grants approved to 30th 

November 2020 was provided for the Committee’s information and duly 
noted. 
 

1380. BUDGET 2021/22 
 Report F/20/275 set out the draft proposals for the Town Council’s budget 

for 2021/22, considering proposed growth items submitted by spending 
committees.  

 
RESOLVED:  That any underspend in the Community Resilience Grant 
be rolled over to 2021/22. 

 Proposed:  Councillor C McConville 
 Seconded: Councillor J Meade 
 Voting: F:7 Ag:0, Ab:0 
  

RESOLVED:  That a ward grant budget of £19,800 divided by electorate 
be added back into the 2021/22 budget. 

 Proposed:  Councillor P Gane 
 Seconded: Councillor J Meade 
 Voting: F:5 Ag:1, Ab:1 
 

RESOLVED:  That £5,000 for total contribution pay be added to the 
2021/22 budget as recommended by the Personnel Sub-Committee. 

 Proposed:  Councillor N Keen 
 Seconded: Councillor P Gane 
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 Voting: F:7 Ag:0, Ab:0 
 

RESOLVED:  That £2,000 towards CCTV capital in Dover Road and 
Harbour Way be added to the 2021/22 budget. 

 Proposed:  Councillor J Meade 
 Seconded: Councillor N Keen 
 Voting: F:7 Ag:0, Ab:0 

 
RESOLVED:  To receive Report F/20/275 and to apply the above 
adjustments, giving a draft budget of £911,150 and to recommended 
to Full Council on 14th January 2021 a 2021/22 precept of £873,950 (the 
same amount as in 2020/21).  Additional funding will be met from the 
General Reserve if required. 

 Proposed:  Councillor P Gane 
 Seconded: Councillor D Jeffrey 
 Voting: F:7 Ag:0, Ab:0 

 
1381. DATE OF NEXT MEETING 
 18th February 2021 @ 6.30pm 
 
 
 
 

Chairman………………………………………………… 
 
 
 

 
    Date……………………………………………………… 
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RESERVES & PROVISIONS AT 31 JANUARY 2021

BALANCE BALANCE

CODE AT 1/4/20 AT 31/01/21

£ £

310 GENERAL FUND 114,664 114,664

340 NEW SERVICES RESERVE 99,240 95,887

362 MUSEUM/HERITAGE RESERVE 220,564 289,504

363 TOURISM RESERVE 4,735 4,735

365 BUS SHELTERS 9,000 3,855

383 WARD GRANTS RESERVE 9,792 9,792

385 TOWN GRANTS RESERVE 1,096 1,096

386 FTC ELECTIONS 0 0

387 ARMED FORCES' DAY RESERVE 0 0

390 SALT BINS 6,313 7,110

392 LEAS FLOWER POWER 0 0

393 ANTI-LITTER CAMPAIGN 2,000 2,000

396 BENCHES 0 0

403 CCTV EQUIPMENT/MAINTENANCE 19,657 43,982

404 CHRISTMAS EVENT (FTC) 0 0

405 CHRISTMAS EVENT (CHERITON) 3,367 2,928

406 NEIGHBOURHOOD FUND 0 22,011

407 LUNCHES FOR CHILDREN 0 30

408 CHRISTMAS GIFTS FOR CHILDREN 0 1,187

499 PROVISION FOR OUTSTANDING INVOICES 5,166 5,134

TOTAL 495,594 603,915
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Folkestone Town Council Current Year19/01/2021
12:22

Date:
Time:

Page 1
User: PJCBank Reconciliation Statement as at 31/12/2020for Cashbook 1 - Current Bank Account

Bank Statement Account Name (s) BalancesStatement Date Page No
HSBC Current Account 91,469.2531/12/2020 418

91,469.25
Unpresented Cheques (Minus) Amount

0.00
0.00

91,469.25
Receipts not Banked/Cleared (Plus)

0.00
0.00

Balance per Cash Book is :-
Difference is :-

91,469.25
91,469.25

0.00
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PROCUREMENT POLICY  
 
Folkestone Town Council procures goods and services to a value of circa £400,000 each 
year.  
 
The Council strive to attain best value for the goods, materials and services that it 
purchases.  Best Value is defined as a balance of price, quality of product and supplier 
services.  
 
The Council operate a transparent procurement process in accordance with its Financial 
Regulations and Standing Orders, which cover, amongst other things the number of 
quotations required and tender rules.  
 
The purpose of this policy is to provide additional guidance on the factors that will be taken 
into account when purchasing goods and services.  
 
Sustainable procurement  
 
1) The Council recognises the importance of sustainability and will take into account 

the environmental, social and economic impacts of its purchasing decisions.  

2) The Council is required to consider social value in all services contracts above the 
EU threshold but recognises that this is good practice for all contracts.  

3)  The Council recognises its duty to protect biodiversity under Section 40 of the 
Natural Environment and Rural Communities (NERC) Act 2006. To meet this duty 
the Council will wherever possible purchase products or specify working methods 
that protect biodiversity.  

4)  The Council will, wherever possible, purchase goods that meet Fairtrade standards 
(or similar).  

 
Local procurement  
 
5) The Council recognises the benefits to the economy of using local and SME 

businesses and, where appropriate, the voluntary sector. The Council will seek out 
local contractors and suppliers wherever possible.  

6)  The Council pays a living wage to its employees and will encourage its suppliers to 
do the same.  

 
7)  All procurement will be in accordance with the Council’s Equal Opportunities Policy.  
 
8)  The Council understands the importance of paying suppliers promptly and will 

wherever possible settle accounts within a maximum of 30 days, or earlier, by 
agreement.  

 
Health and safety and insurance  
 
9)  All contractors and suppliers working on Council sites will be required to comply 

with the Council’s Health & Safety policy and any rules specific to the site of 
operation.  

 
10) Provision of suitable risk assessments and method statements may be a condition 

of contracts involving work on Council properties or sites.  
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11) The Council requires all contractors working on Council sites and properties to 
maintain adequate insurance, including but not limited to: Public Liability insurance 
for £5 million and, where relevant, Professional Indemnity insurance at a level 
commensurate with the value of the contract.  

 
Community engagement  
 
12) Where relevant the Council will consult with residents and service users to better 

understand what is needed, who will use it and what the essential requirements are 
for an item of capital expenditure. Examples of when this may apply include 
provision of new play equipment.  

 
Selection criteria  
 
13) The following factors may be taken into account in the Council’s selection process:  
 

• Health and safety record  
• Health and safety procedures 
• Financial accounts  
• References  
• Location of supplier  
• Organisational structure and staffing levels 
• Organisations environmental policy  

 
Procurement procedures and guidance  
 
14) All contracts over £25,000 will be advertised on the Council’s website and the  

Contracts Finder website.  
 
15)  In accordance with Standing Orders the Council is not obliged to accept the lowest 

of any tender, quotation or estimate.  

16) The Council maintains monthly accounts with suppliers of regular purchases. All 
purchases on Council accounts may only be made by authorised Council officers 
who must either provide a purchase order or be provided with a receipt. Limits will 
be set on each account on the maximum value of individual purchases and the 
overall balance on the account. Expenditure over these limits must be authorised 
by the Town Clerk in advance.  

17) Where additional guidance is needed the following documents will be taken into 
account:  

• Governance and Accountability for Local Councils A Practitioners' Guide 
(England) 

• NALC (2015), A Guide to Understanding Procurement  

 
Review  
 
18) This policy will be reviewed annually or in response to changes in legislation. 
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ESTIMATED VALUE OF CONTRACT 
(Net of Vat)  
 

CONTRACT REQUIREMENTS  

Between £100 and £3,000  The RFO will strive to obtain 3 estimates.  
A purchase order is required. 
  

Between £3,001 and £25,000  The RFO will strive to obtain 3 quotations.  
A purchase order is required. 
 

Between £25,001 and Procurement 
threshold  

Tender advertised on the Town Council, 
Contract Finder and Find a Tender 
websites and the Kent Business Portal.  
A contract is required.  
 

Above Procurement threshold  Legal advice shall be obtained on the most 
appropriate processes.  
A contract is required.  
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