
 
 
 
 

FOLKESTONE TOWN COUNCIL 
 
 
 
 
 
 
 
 

AGENDA 
 

Meeting: Finance and General Purposes Committee  
Date: Thursday 29 April 2021  
Time: 6.30 p.m. 
Place: Virtual Zoom Meeting Link 
To: The Finance and General Purposes Committee 
  
 
YOU ARE HEREBY SUMMONED to attend a meeting of the Finance and 
General Purposes Committee on the date and at the time and place shown 
above to transact the business shown on the agenda below.  The meeting will be 
open to the press and public. 
 
Any member who wishes to have information on any matter arising on the 
Agenda which is not fully covered in these papers is requested to give notice 
prior to the meeting to the Town Mayor, the Committee Chairman or the Town 
Clerk. 
 
 

 
 
 
J L Childs 
Town Clerk 
 
 
 
 
 
 
 
 
 

Date of Publication:  22 April 2021 
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https://us02web.zoom.us/j/89739966930?pwd=NDk4UTdRMVdDRmxpMWthS1VaejFzUT09


1. APOLOGIES FOR ABSENCE 
 To receive and approve any apologies for absence. 
 
2. DECLARATIONS OF INTERESTS 
 To receive any declarations of either personal or prejudicial interests that 

Members may wish to make. 
 
3. MINUTES 

To receive the Minutes of the meeting of the Finance and General 
Purposes Committee held on 18 February 2021 and to authorise the 
Chairman of the Committee to sign them as a correct record. 
 

4. SCHEDULE OF PAYMENTS 
 The attached schedule details payments made between 1 February 2021 

and 31 March 2021. 
  
5. BUDGET MONITORING STATEMENT 2020/21 
 The attached statement sets out details of the Town Council’s provisional 

expenditure/income up to the 31 March 2021. 
 
6. BANK RECONCILIATION 
 The bank reconciliation statement to 31 March 2021, as approved by the 

Town Clerk, is attached for information. 
 
7. WARD GRANTS 
 For information, the attached shows ward grants approved by the Town 

Clerk from 1 February 2021 to 31 March 2021. 
 
8. WARD GRANT BALANCES 
 For information, the attached shows ward grant balances available to each 

Councillor as of 1 April 2021 (including 2021/22 funds). 
 
9. EXTERNAL TOWN HALL REDECORATIONS & REPAIRS 
 In line with Council’s adopted Financial Regulations and Procurement 

Policy, the Town Clerk has published a call for fixed price tenders for the 
external redecorations and repairs of the Town Hall, the deadline for 
submissions is 12.00 noon on Friday 21st May 2021. 

 
10. DATE OF NEXT MEETING 
 Thursday, 17th June 2021 (provisional) 
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FOLKESTONE TOWN COUNCIL 
 

MINUTES of the Finance and General Purposes Committee Meeting held 
virtually by Zoom on Thursday, 18 February 2021 at 6.30 p.m. 
 
PRESENT: Councillors P Bingham, P Gane, D Jeffrey, M Lawes, C McConville, 
J Meade (Chair) and T Prater. 
 
ABSENT: Councillor R Field.  
 
OFFICERS PRESENT:     J Childs (Town Clerk) and P Cross (Finance Officer). 
 
 
 
1382. APOLOGIES FOR ABSENCE 
 Apologies received from Councillor Keen due to district council training. 
 
1383. DECLARATIONS OF INTEREST 

None 
 
1384. MINUTES 

1) The Committee received the Minutes of the meeting of the Finance and 
General Purposes Committee held on 17 December 2020. 

2) The Committee received and noted the Minutes of the meeting of the 
Personnel Sub Committee held on 7 July and 17 December 2020. 

 
RESOLVED: That the Minutes of the meeting of the Finance and 
General Purposes Committee held on 17 December 2020 be received 
and signed as a correct record. 

 Proposed:  Councillor Paul Bingham 
 Seconded: Councillor Peter Gane 
 Voting: F:7 Ag:0, Ab:0 
 

RESOLVED: That the Minutes of the Personnel Sub Committee held 
on 7 July and 17 December 2020 be received and noted. 
Proposed:  Councillor Dylan Jeffrey 

 Seconded: Councillor Mary Lawes 
 Voting: F:7 Ag:0, Ab:0 
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1385. SCHEDULE OF PAYMENTS 
 The Committee considered the schedule of payments made between 1 

December 2020 and 31 January 2021. 
 
 RESOLVED: That the Schedule of Payments for the period 1 December 

2020 and 31 January 2021 be approved. 
 Proposed:  Councillor Connor McConville 
 Seconded: Councillor Mary Lawes 
 Voting: F:7 Ag:0, Ab:0 
 
1386. BUDGET MONITORING STATEMENT 2020/21 
 The budget monitoring statement to the 31 January 2021 was received by 

the Committee. 
 
 RESOLVED: That the Budget Monitoring Statement to 31 January 2021 

be approved. 
 Proposed:  Councillor Peter Gane 
 Seconded: Councillor Connor McConville 
 Voting: F:7 Ag:0, Ab:0 
 
1387. BANK RECONCILIATION 

In line with financial regulations the bank reconciliation statement to 31 
December 2020 was received and duly noted. 

  
1388. APPOINTMENT OF INTERNAL AUDITOR 

The Committee was asked to approve the appointment of the internal 
auditor for 2020/21. 

  
 RESOLVED: That David Buckett be appointed as the 2020/21 Internal 

Auditor and the list of internal auditors be revisited next year. 
 Proposed:  Councillor Peter Gane 
 Seconded: Councillor Tim Prater 
 Voting: F:7 Ag:0, Ab:0 
 
1389. PROCUREMENT POLICY 
 The Committee was asked to approve the procurement policy. 
  
 RESOLVED: To adopt the Procurement Policy with an amendment that 

the RFO strives to obtain 3 estimates for procurement between £500 
and £3,000. 

 Proposed:  Councillor Dylan Jeffrey 
 Seconded: Councillor Peter Gane 
 Voting: F:7 Ag:0, Ab:0 
 
1390. WARD GRANTS 
 A list of ward grants approved by the Town Clerk between 1 December 2020 

and 31 January 2021 was provided for the Committee’s information and 
duly noted. 
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1391. WARD GRANT BALANCES 2020/21 
 A list of ward grant balances available to each Councillor on 31 January 

2021 was provided for the Committee’s information and duly noted. 
 
1392. CORONAVIRUS COMMUNITY RESILIENCE GRANTS 
 A list of coronavirus community resilience grants approved to 31 January 

2021 was provided for the Committee’s information and duly noted. 
 
1393. DATE OF NEXT MEETING 
 Thursday, 22 April 2021 @ 6.30pm 
 
 
 
Meeting concluded at 18.43pm 
 
 
 

Chairman………………………………………………… 
 

 
    Date……………………………………………………… 
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RESERVES & PROVISIONS AT 31 MARCH 2021

BALANCE BALANCE

CODE AT 1/4/20 AT 31/3/21

£ £

310 GENERAL FUND 114,664 114,664

340 NEW SERVICES RESERVE 99,240 93,687

362 MUSEUM/HERITAGE RESERVE 220,564 289,504

363 TOURISM RESERVE 4,735 4,735

365 BUS SHELTERS 9,000 3,855

383 WARD GRANTS RESERVE 9,792 14,684

385 TOWN GRANTS RESERVE 1,096 7,490

386 FTC ELECTIONS 0 10,200

387 ARMED FORCES' DAY RESERVE 0 0

390 SALT BINS 6,313 6,168

392 LEAS FLOWER POWER 0 0

393 ANTI-LITTER CAMPAIGN 2,000 2,000

396 BENCHES 0 0

400 PLAY AREAS 0 100,000

403 CCTV EQUIPMENT/MAINTENANCE 19,657 0

404 CHRISTMAS EVENT (FTC) 0 0

405 CHRISTMAS EVENT (CHERITON) 3,367 3,227

406 NEIGHBOURHOOD FUND 0 22,011

407 LUNCHES FOR CHILDREN 0 1,030

408 CHRISTMAS GIFTS FOR CHILDREN 0 1,187

409 COMMUNITY TRANSPORT 0 71,303

499 PROVISION FOR OUTSTANDING INVOICES 5,166 5,134

TOTAL 495,594 750,879
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Folkestone Town Council Current Year05/04/2021
14:19

Date:
Time:

Page 1
User: PJCBank Reconciliation Statement as at 31/03/2021for Cashbook 1 - Current Bank Account

Bank Statement Account Name (s) BalancesStatement Date Page No
HSBC Current Account 129,158.4931/03/2021 430

129,158.49
Unpresented Cheques (Minus) Amount

0.00
0.00

129,158.49
Receipts not Banked/Cleared (Plus)

0.00
0.00

Balance per Cash Book is :-
Difference is :-

129,158.49
129,158.49

0.00

016
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