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FOLKESTONE TOWN COUNCIL

Date of Publication: 22" July 2021

AGENDA
Meeting: Finance and General Purposes Committee
Date: Thursday 29" July 2021
Time: 6.30 p.m.
Place: Council Offices, Town Hall, 1-2 Guildhall Street, Folkestone.
To: The Finance and General Purposes Committee

YOU ARE HEREBY SUMMONED to attend a meeting of the Finance and
General Purposes Committee on the date and at the time and place shown
above to transact the business shown on the agenda below. The meeting will be
open to the press and public.

Any member who wishes to have information on any matter arising on the
Agenda which is not fully covered in these papers is requested to give notice
prior to the meeting to the Town Mayor, the Committee Chairman or the Town
Clerk.

J L Childs
Town Clerk

1. APOLOGIES FOR ABSENCE
To receive and approve any apologies for absence.

2. DECLARATIONS OF INTERESTS
To receive any declarations of either personal or prejudicial interests that
Members may wish to make.



10.

11.
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MINUTES

To receive the Minutes of the meeting of the Finance and General
Purposes Committee held on 17" June 2021 and to authorise the
Chairman of the Committee to sign them as a correct record.

SCHEDULE OF PAYMENTS
The attached schedule details payments made between 15t June 2021 and
30" June 2021.

BUDGET MONITORING STATEMENT 2021/22
The attached statement sets out details of the Town Council's
expenditure/income up to the 30 June 2021.

BANK RECONCILIATION
The bank reconciliation statement at 30 June 2021, as approved by the
Town Clerk, is attached for information.

WARD GRANTS
For information, the attached shows ward grants approved by the Town
Clerk between 15t June 2021 and 18™ July 2021.

WARD GRANT BALANCES 2021/22
For information, the attached shows ward grant balances available to each
Councillor as of 18 July 2021.

PARLIAMENTARY BOUNDARY REVIEW 2023

The Boundary Commission have published that a Parliamentary
Boundaries Review is open to consultation until 2nd August 2021.
Committee is asked to provide an official response.

MATTERS AND RESOLUTIONS FROM COMMITTEES
The Town Clerk will update members following the Personnel Sub-
Committee meeting.

DATE OF NEXT MEETING
215t October 2021 @ 6.30pm
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FOLKESTONE TOWN COUNCIL

MINUTES of the Finance and General Purposes Committee Meeting held at
Folkestone Town Council Offices, Town Hall, 1-2 Guildhall Street, Folkestone
on Thursday, 17 June 2021 at 6.30 p.m.

PRESENT: Councillors R Field, P Gane, D Horton, D Jeffrey, M Keutenius, M
Lawes, C McConville, T Prater and B Walker.

OFFICERS PRESENT: J Childs (Town Clerk) and P Cross (Finance Officer).

1404. APOLOGIES FOR ABSENCE
Apologies were received from Councillor D Brook.

1405. APPOINTMENT OF CHAIRMAN
Nominations for the appointment of Chairman of the Finance and General
Purposes Committee for 2021/22 were sought.

RESOLVED: That Councillor Connor McConville be appointed
Chairman of the Finance and General Purposes Committee for the
2021/22 Municipal Year.

Proposed: Councillor D Horton

Seconded: Councillor B Walker

Voting: F:8, Ag:0, Ab:1

1406. APPOINTMENT OF VICE CHAIRMAN
Nominations for the appointment of Vice Chairman of the Finance and
General Purposes Committee for 2021/22 were sought.

RESOLVED: That Councillor Tim Prater be appointed as Vice
Chairman of the Finance and General Purposes Committee for the
2021/22 Municipal Year.

Proposed: Councillor M Keutenius

Seconded: Councillor C McConville

Voting: F:9, Ag:0, Ab:0

1407. DECLARATIONS OF INTEREST
There were no declarations of interest.
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1408. MINUTES
1) The Committee received the Minutes of the meeting of the Finance and
General Purposes Committee held on 29 April 2021.
2) The Committee received and noted the Minutes of the meeting of the
Personnel Sub Committee held on 18 February 2021 and 29 April 2021.

RESOLVED: That the Minutes of the meeting of the Finance and
General Purposes Committee held on 29 April 2021 be received and
signed as a correct record.

Proposed: Councillor D Jeffrey

Seconded: Councillor D Horton

Voting: F:9 Ag:0, Ab:0

RESOLVED: That the Minutes of the meetings of the Personnel Sub
Committee held on 18 February 2021 and 29 April 2021 be received
and noted.

Proposed: Councillor M Lawes

Seconded: Councillor P Gane

Voting: F:8 Ag:0, Ab:1

1409. TERMS OF REFERENCE
In line with the Town Council’s adopted standing orders, the Committee was
asked to consider its Terms of Reference.

RESOLVED: That the existing Terms of Reference be re-adopted
without any changes.

Proposed: Councillor M Keutenius

Seconded: Councillor P Gane

Voting: F:9, Ag:0, Ab:0

1410. WORKING GROUPS 2021/22
The Committee was asked to note and approve nominations for the
membership of the Folkestone & Hythe District Council/Folkestone Town
Council Working Group for the 2021/22 Municipal Year. It was also agreed
that a CCTV Working Group should be established.

RESOLVED: That the FHDC/FTC Partnership Working Group should
comprise of the Town Clerk, Town Mayor and Chairs of the standing
committees. The Deputy Mayor and Vice-Chairs will act as substitutes
if required.

Proposed: Councillor P Gane

Seconded: Councillor M Keutenius

Voting: F:9, Ag:0, Ab:0

RESOLVED: That a CCTV Working Group be established. Members
to be agreed.

Proposed: Councillor D Jeffrey

Seconded: Councillor M Lawes

Voting: F:9, Ag:0, Ab:0
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1411. SCHEDULE OF PAYMENTS
The Committee considered the schedule of payments for the period 1 April
2021 to 31 May 2021.

RESOLVED: That the Schedule of Payments for the period 1 April 2021
to 31 May 2021 be approved.

Proposed: Councillor M Lawes

Seconded: Councillor B Walker

Voting: F:9, Ag:0, Ab:0

1412. BUDGET MONITORING STATEMENT 2021/22
The budget monitoring statement to 31 May 2021 was received by the
Committee. It was noted that the Community Services Committee had
approved the flowerbeds maintenance schedule and consequently the
budget had been overspent, as this was done without confirmation as to
how the additional funding would be met the process should be fixed by
discussion at the next Council meeting.

The District Council was experiencing a slight delay in replanting the
flowerbeds, but this would begin shortly. It was suggested that this be
publicised on the Town Council’'s website for the information of residents
and visitors.

RESOLVED: That the Budget Monitoring Statement to 31 May 2021 be
approved.

Proposed: Councillor M Keutenius

Seconded: Councillor M Lawes

Voting: F:9, Ag:0, Ab:0

1413. BANK RECONCILIATION
The Committee received the bank reconciliation statement to 31 May 2021.

RESOLVED: That the bank reconciliation statement to 31 May 2021 be
received and noted.

Proposed: Councillor P Gane

Seconded: Councillor B Walker

Voting: F:9, Ag:0, Ab:0

1414. MATTERS AND RESOLUTIONS FROM OTHER COMMITTEES
At the Personnel Sub-Committee held on 29" April 2021 it was resolved, at
Minute 512, that a request be made to the Finance & General Purposes
Committee to increase the training budget to accommodate the 2021/22
Officer Training Schedule.
Proposed: Councillor Dylan Jeffrey
Seconded: Councillor Mary Lawes
Voting; F:4, Ag:0, Ab:0

The Town Clerk confirmed that an additional £6,000 was required.
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RESOLVED: That an additional £6,000 be made available for Staff
Training in 2021/22, to be met from the General Reserve.

Proposed: Councillor T Prater

Seconded: Councillor M Keutenius

Voting: F:9, Ag:0, Ab:0

1415. TOWN HALL EXTERNAL REPAIRS
Report F/21/293, in relation to the appointment of a contractor to carry out
external repairs to the Town Hall, was attached for approval.

There was considerable discussion over the marking criteria, and it was the
Committee’s view that, in future, they should approve such criteria prior to
the tender process.

RESOLVED: To receive Report F/21/293 and in line with the
recommendation, the tender be awarded to bidder 3.

Proposed: Councillor P Gane

Seconded: Councillor M Lawes

Voting: F:7, Ag:0, Ab:2

1416. WARD GRANTS
A list of ward grants approved by the Town Clerk between 1 April 2021 and
31 May 2021 was provided for the Committee’s information and duly noted.

1417. WARD GRANT BALANCES 2021/22
A list of ward grant balances available to each Councillor as at 31 May 2021
was provided for the Committee’s information and duly noted.

1418. DATE OF NEXT MEETING
Thursday, 19 August 2021

ChairmaN... ..o e e e e e e e e e e
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RESERVES & PROVISIONS AT 30 JUNE 2021

BALANCE | BALANCE
CODE AT 1/4/21 | AT 30/6/21
£ £

310 |GENERAL FUND 221,520 221,520
340 |NEW SERVICES RESERVE 93,687 93,687
362 |MUSEUM/HERITAGE RESERVE 289,504 289,504
363 |TOURISM RESERVE 4,735 4,735
365 |BUS SHELTERS 3,855 3,855
383 |WARD GRANTS RESERVE 14,684 14,684
385 |TOWN GRANTS RESERVE 7,490 7,490
386 |FTC ELECTIONS 10,200 10,200
387 |ARMED FORCES' DAY RESERVE 0 0
390 |SALT BINS 6,168 6,168
392 |LEAS FLOWER POWER 0 0
393 |ANTI-LITTER CAMPAIGN 2,000 2,000
396 |BENCHES 0 0
400 |PLAY AREAS 100,000 100,000
403 |CCTV EQUIPMENT/MAINTENANCE 0 0
404 |CHRISTMAS EVENT (FTC) 0 0
405 |CHRISTMAS EVENT (CHERITON) 3,227 3,227
406 |NEIGHBOURHOOD FUND 22,011 33,859
407 |LUNCHES FOR CHILDREN 1,030 1,030
408 |CHRISTMAS GIFTS FOR CHILDREN 1,187 1,187
409 |COMMUNITY TRANSPORT 71,303 71,303
499 |PROVISION FOR OUTSTANDING INVOICES 5,134 5,134
TOTAL 857,735 869,583
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Date:09/07/2021 Folkestone Town Council Current Year Page 1

Time:11:48 Bank Reconciliation Statement as at 30/06/2021 User: PJC

for Cashbook 1 - Current Bank Account

Bank Statement Account Name (S) Statement Date Page No Balances
HSBC Current Account 30/06/2021 437 84,592.10
84,592.10
Unpresented Cheques (Minus) Amount
0.00
0.00
84,592.10

Receipts not Banked/Cleared (Plus)

0.00
0.00
84,592.10
Balance per Cash Book is :- 84,592.10

Difference is :- 0.00



016

T jo T abed

‘Juswalels buuoluoy 16png ayl ul papnjoul 10U 8104818y} aJe pue TZ/9/0S Jaue pred aiam anoge umoys siuelb piem aAl 1se| 8y :dlou ases|d
00°'0S¢F GPT 09S ‘7L VD1  sniusiney'N S|@ared pood Aouabiawz IO siosu3'd| 1¢0¢2/L0/TO
000527 SyT 99S ‘2L VO SameT'N|Wwnasnin Bulysi4 auo}sa)|o U [ednAl [loswld dnoi9 [joswild 8YL %9 dnoJD UORDY SUOISAN|04 09| TZ0Z/90/0E
00°00¢7 SPT 098S ‘2L VO Auiag v |wnasniy Bulysly auolsa)|o4 “iu [ein|y jloswild [dnoi9 jjoswlid 8y L ® dnolO UORIY dU0ISY|04 09| TZ02Z/90/0E
00°00¢7 SyT 99S ‘2L VO Asiyyar-@jwnasniy Bulysi4 8U0ISaX|04 “Ju [eIn|Al [Joswid dnoio jloswlid YL ’® dnol UORIY dU0}SaY|o-4 09| T202/90/0€
00°0SS7 SPT 29S ‘2L VOl »001g°g|wnasn|y Bulysiq du0}sax|04 “Ju [eIn\ |joswid dnolo [loswild 3y 1 ® dnoJS Uondy duolsaf|o4 09| T202/90/0€
00°'00¢7 €ET 99S ‘2L VO weybuig'd ealy Uayouy 03 sjuswanoidul yainyg snos |Iv| 1¢02/90/v¢
00°00¢3 €ET 09S ‘2L VO weybuig'd dwey ssa20y Jreydjaaym YlomaN Ajunwwod| 1202/90/v2
000527 LET 99S ‘2L VDT SSMET' N dn-uea|D JnogieH - 19onids 9SNOH Jamojjuns | T20¢/90/80
a3aaavmyv 47710 d3anodddVv

INNOWY 43IMOd advm 3S0ddNnd 1N3IdI03d 31vda

T¢/L/8T-T2/9/T
SINVHO ddVM dIA0HddVY




017

008'6TF 8T 00'008'6TF GZ6'7E [erol
o3 o3 T9'ShvF T T9'ShvF 98/ 159\ AenseH
808'¢3F 9£67F 6T°9£6F € 15'808'C7F 756'v InogJeH
26L'v3F 86T'TF 90'86T'T7F v SZ'26L'vF £Sv'8 auolsay|o4 1se3
T.V'€F IST'TF 8v'/ST'TF € Yr'ZLy'cF SZT'9 1S9\ UoIIBYD
G98'TF G98'TF €9'798'TF T €9'798'TF 682'S 1se3 uoiiay
¥09'vF 1ST'TF 85'0ST'TF [ €£'209'vF 8TT'8 [enuad
v18'TF 1067 60°,06F Z LTVT8'TF 00Z'c peswpeo.g
prepn 1ad fesg 11D Jad SI||D 40 "ON prepn 1ad 91el012939|3 prep
[eiol junowy :BuIMO||0) BY] UO pase(q S1uelo) prep
008'6TF 22/T20z 18bpng siuels prem
00'8€.'627F 00'97.'v3 00 ¥87'7EF IV10L
00'898'T7 00'0F 00'898'T7 1S9\ UoIIsyD 1S3IM J390Y
00'2..3 00°000'TF 002/.'TF peawpeoig au01Sax|05 JOVTIVM QIVHOIY
00'608'TF 0003 00'608'TF [e]JUSQ BUOISaY[0 HIMNTYM VANIT3IF
00'9vv7F 00°0% 00°97v7F 1S9M ASAIeH 8U03iS8M|04 ¥31vdd WIL
00'70S'TF 00'0STF 00'%59'TF auojsayod ise3 3IAvVIN IMOVC
00'679'CF 00'0F 00'679'CF 3U0}S8Y|0 15e3 ITIIANODIN SONNOD
00'98TF 00'0S.F 00'9€6F InogeH auo}sa|o SIMVT AIVYIN
00'€/T'TF 00'0F 00°€/T'TF Inog.eH 8uolSay|o NIIN V10DIN
00'6.7'TF 00'002'T7 00'6.9'CF __suoisayjod1ses ATI443C NVIAQ
00'v9v'23 00'0F 00'v9v'23 [e]JuSD 3U0}Sa¥|05 NOLJOH AIAVd
00'950'€7F 00'0F 00'950'€7F 1Se3 uojiayd ANVHVHD NVHLVYNOC
00'812'23 00'0F 00'812'23 1S9 uolIsyD IANYO g313d
00'8¥72'23 0007 00'8¥72'23 InogJeH auo}sa|o [CREERXE]
00'¥S.'T3 00'052% 0070023 3U0}S8Y|0 15e3 SNINILNIM ITIIHDIN
0071623 00'0S5F 00 797'€F [enus) suoiSa)|0 M00¥d Nv(|
00'/59F 00'9v9F 00°€0E'TF 1S9 uolIsyD IANVHONIE 1NVd
00',0.3 00°002F 00°,06F pesLpeo)d suoIsa)|od Add39 NNV
00'%98'T7F 00'0F 00'%98'T7 [eUS) 8U0IS8)|0 ATIIM-0O4dNMY YNIGY
T2/LI8T 1Y (4v3aA ‘AFHd
INVHO OL 31va ol INOY4 /9 "ONI)
1431 A3LNVHD 14v1S
INNOWY INNOWY 1V JONVIvVe ayvm JNVYN




018

Parliamentary Boundaries Review

A Parliamentary Boundaries Review has been published by the Boundary Commission
which is open to consultation until Tuesday 02 August 2021.

Please note that this review is relating to Parliamentary boundaries and not Local
Government boundaries.

At www.bcereviews.org.uk you are able to type in your postcode to check the

Parliamentary boundary that your property falls in, read supporting documents and
submit a comment or representation.

Assumptions/implications from this initial proposal are:

A cap to the amount of electors per Parliamentary Constituency is being
introduced. The number of electors per constituency should be no fewer than
69,724 electors and no more than 77,062. Our District is currently around
84,000 parliamentary electors.

To ensure our District area complies with this requirement the geographical
landscape to our Constituency must change in size.

As a result of this proposal immediate reflections are:

The proposed new Folkestone & Hythe Constituency will have around 70,000
electors.

For Parliamentary elections, electors in the North Downs East and West District
wards would complete a different ballot paper to that of the electors in the other
11 wards of our District. North Downs East (NDE) and North Downs West
(NDW) will complete a ballot paper for the Ashford Constituency.

The NDE and NDW District wards would be “given away” to Ashford Borough
Council (ABC) to verify and count for Parliamentary Elections. We would
manage the polling stations for these wards for ABC but the ballot papers and
postal packs of NDE/W electors would be handed to Ashford Borough Council
to count along with their other Ashford Constituency wards.

All other District wards would receive the Folkestone & Hythe Constituency
ballot paper.

The MP for NDE and NDW would be different to the rest of our District from
2023.


http://www.bcereviews.org.uk/
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