LOCAL COUNCIL
AWARD SCHEME
"QUALITY GOLD

FOLKESTONE TOWN COUNCIL 001

Date of Publication: 14 October 2021

AGENDA
Meeting: Finance and General Purposes Committee
Date: Thursday 215t October 2021
Time: 7.00 p.m.
Place: Council Offices, Town Hall, 1-2 Guildhall Street, Folkestone.
To: The Finance and General Purposes Committee

YOU ARE HEREBY SUMMONED to attend a meeting of the Finance and General
Purposes Committee on the date and at the time and place shown above to
transact the business shown on the agenda below. The meeting will be open to
the press and public.

Any member who wishes to have information on any matter arising on the Agenda
which is not fully covered in these papers is requested to give notice prior to the
meeting to the Town Mayor, the Committee Chairman or the Town Clerk.

e cacko

J L Childs
Town Clerk

1. APOLOGIES FOR ABSENCE
To receive and approve any apologies for absence.

2, DECLARATIONS OF INTERESTS
To receive any declarations of either personal or prejudicial interests that
Members may wish to make.
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MINUTES

To receive the Minutes of the meeting of the Finance and General Purposes
Committee held on 29" July 2021 and to authorise the Chairman of the
Committee to sign them as a correct record.

SCHEDULE OF PAYMENTS
The attached schedule details payments made between 15t July 2021 and
30 September 2021.

BUDGET MONITORING STATEMENT 2021/22
The attached statement sets out details of the Town Council’s
expenditure/income up to the 30" September 2021.

BANK RECONCILIATION
In line with financial regulations the bank reconciliation statement at 30t
September 2021 is attached for information.

APPROVAL OF ACCOUNTS 2020/21

For the Committee’s information, the external auditor, PKF Littlejohn LLP,
has approved the Folkestone Town Council Accounts and Annual Return
for 2020/21 without qualification.

WARD GRANTS
For information, the attached shows ward grants approved by the Town
Clerk between 15t July 2021 and 30t September 2021.

WARD GRANT BALANCES
For information, the attached shows ward grant balances available to each
Councillor as of 301" September 2021.

MATTERS AND RESOLUTIONS FROM COMMITTEES
At the Climate and Environment Committee meeting held on 2" September
2021, the following was resolved:

Minute 17. C & G OFFICER - PLAY PARKS REPORT CE/21/294

i) To approve Optimum Option: ‘Refurbishing the parks to a high
specification and make them more inclusive, increasing the play value
of the parks and making them into an asset for the local community.
The approximate cost of this would be £250,000 for the first year and,
it is estimated, a further £35,000 per annum for the next 4 years. If the
Town Council was to include all the parks in one large tender, it would
prove to be more cost effective for two reasons: 1; Usually deals can
be struck with play companies who are willing to offer discounts to
win the business. 2; Once work on the parks is complete the
maintenance would be very little. Spreading out the £250,000 over
three years, for example, would still require the minimum spend on
some of the parks to make them safe in the first year or so’.
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ii) ‘The Parks Working Group recommends the Committee resolve to
approve the release of a further £150,000 from reserves, subject to the
approval of the Finance and General Purposes Committee, at its next
meeting on 215t October 2021, to commence with the ‘Optimum’ option
presented’.

Proposed:  Councillor Connor McConville

Seconded: Councillor Jackie Meade

Voting: F:9, Ag:0, Ab:0

BUDGET 2022/23 - POTENTIAL GROWTH ITEMS

The Committee is asked to give thought to possible growth items and non-
recurring revenue expenditure for next year. The Committee will receive
and discuss the full list of proposals put forward for growth/savings by all
Committees at its meeting in December.

DATE OF NEXT MEETING
16 December 2021 @ 7.00pm
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FOLKESTONE TOWN COUNCIL

MINUTES of the Finance and General Purposes Committee Meeting held at
Folkestone Town Council Offices, Town Hall, 1-2 Guildhall Street, Folkestone
on Thursday, 29t July 2021 at 6.30 p.m.

PRESENT: Councillors P Gane, D Jeffrey, M Lawes (Chair) and B Walker.
ABSENT: Councillor D Horton.

OFFICERS PRESENT: J Childs (Town Clerk) and P Cross (Finance Officer).

1419. APOLOGIES FOR ABSENCE
Apologies were received from Councillors D Brook, R Field, M Keutenius,
C McConville and T Prater.

1420. DECLARATIONS OF INTEREST
There were no declarations of interest.

1421. MINUTES
The Committee received the Minutes of the meeting of the Finance and
General Purposes Committee held on 17 June 2021.

RESOLVED: That the Minutes of the meeting of the Finance and
General Purposes Committee held on 17 June 2021 be received and
signed as a correct record.

Proposed: Councillor P Gane

Seconded: Councillor B Walker

Voting: F:4 Ag:0, Ab:0

1422. SCHEDULE OF PAYMENTS
The Committee considered the schedule of payments for the period 15t June
2021 and 30" June 2021.

RESOLVED: That the Schedule of Payments for the period 15t June
2021 and 30% June 2021 be approved.

Proposed: Councillor D Jeffrey

Seconded: Councillor P Gane

Voting: F:4 Ag:0, Ab:0
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BUDGET MONITORING STATEMENT 2021/22
The budget monitoring statement to 30 June 2021 was received by the
Committee.

RESOLVED: That the Budget Monitoring Statement to 30 June 2021 be
approved.

Proposed: Councillor M Lawes

Seconded: Councillor P Gane

Voting: F:4, Ag:0, Ab:0

BANK RECONCILIATION
The Committee received the bank reconciliation statement to 30 June 2021.

WARD GRANTS

A list of ward grants approved by the Town Clerk between 15t June 2021
and 18" July 2021 was provided for the Committee’s information and duly
noted.

WARD GRANT BALANCES 2021/22
A list of ward grant balances available to each Councillor as at 18" July
2021 was provided for the Committee’s information and duly noted.

PARLIAMENTARY BOUNDARY REVIEW 2023

The Committee was asked to provide an official response to the
Parliamentary Boundaries Review, which was open to consultation until 2"
August 2021.

RESOLVED: That the Town Clerk writes to the Boundaries Commission
expressing the view of the Town Council that constituents in North
Downs East and West use Folkestone services and secondary schools
and should therefore be retained within the Folkestone and Hythe district.
Proposed: Councillor P Gane

Seconded: Councillor B Walker

Voting; F:4, Ag:0, Ab:0

MATTERS AND RESOLUTIONS FROM OTHER COMMITTEES

At the Personnel Sub-Committee held on 29t July 2021 it was resolved that
a request be made to the Finance & General Purposes Committee to
release funds from the Museum Reserve for the re-establishment of the
current museum vacancy.

RESOLVED: To release the funds for the re-establishment of the current
vacancy as required.

Proposed: Councillor P Gane

Seconded: Councillor B Walker

Voting; F:4, Ag:0, Ab:0
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1429. DATE OF NEXT MEETING
Thursday, 215t October 2021
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RESERVES & PROVISIONS AT 30 SEPTEMBER 2021

BALANCE | BALANCE
CODE AT 1/4/21 | AT 30/9/21
£ £

310 |GENERAL FUND 221,520 221,520
340 |NEW SERVICES RESERVE 93,687 93,687
362 |MUSEUM/HERITAGE RESERVE 289,504 289,504
363 |TOURISM RESERVE 4,735 4,735
365 |BUS SHELTERS 3,855 3,855
383 |WARD GRANTS RESERVE 14,684 14,684
385 |TOWN GRANTS RESERVE 7,490 7,490
386 |FTC ELECTIONS 10,200 10,200
387 |ARMED FORCES' DAY RESERVE 0 0
390 |SALT BINS 6,168 6,168
392 |LEAS FLOWER POWER 0 0
393 |ANTI-LITTER CAMPAIGN 2,000 2,000
396 |BENCHES 0 0
400 |PLAY AREAS 100,000 100,000
403 |CCTV EQUIPMENT/MAINTENANCE 0 0
404 |CHRISTMAS EVENT (FTC) 0 0
405 |CHRISTMAS EVENT (CHERITON) 3,227 3,227
406 |NEIGHBOURHOOD FUND 22,011 33,859
407 |LUNCHES FOR CHILDREN 1,030 1,030
408 |CHRISTMAS GIFTS FOR CHILDREN 1,187 1,187
409 |COMMUNITY TRANSPORT 71,303 71,303
499 |PROVISION FOR OUTSTANDING INVOICES 5,134 5,134
TOTAL 857,735 869,583
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Date:04/10/2021 Folkestone Town Council Current Year Page 1

Time:12:25 Bank Reconciliation Statement as at 30/09/2021 User: PJC

for Cashbook 1 - Current Bank Account

Bank Statement Account Name (S) Statement Date Page No Balances
HSBC Current Account 30/09/2021 443 69,403.14
69,403.14
Unpresented Cheques (Minus) Amount
0.00
0.00
69,403.14

Receipts not Banked/Cleared (Plus)

0.00
0.00
69,403.14
Balance per Cash Book is :- 69,403.14

Difference is :- 0.00
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