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FOLKESTONE TOWN COUNCIL

Date of Publication: 9 December 2021

AGENDA
Meeting: Finance and General Purposes Committee
Date: Thursday 16" December 2021
Time: 7.00 p.m.
Place: Council Offices, Town Hall, 1-2 Guildhall Street, Folkestone.
To: The Finance and General Purposes Committee

YOU ARE HEREBY SUMMONED to attend a meeting of the Finance and General
Purposes Committee on the date and at the time and place shown above to
transact the business shown on the agenda below. The meeting will be open to
the press and public.

Any member who wishes to have information on any matter arising on the Agenda
which is not fully covered in these papers is requested to give notice prior to the
meeting to the Town Mayor, the Committee Chairman or the Town Clerk.

J L Childs
Town Clerk

1. APOLOGIES FOR ABSENCE
To receive and approve any apologies for absence.

2, DECLARATIONS OF INTERESTS
To receive any declarations of either personal or prejudicial interests that
Members may wish to make.



10.

11.

12.
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MINUTES

To receive the Minutes of the meeting of the Finance and General Purposes
Committee held on 21st October 2021 and to authorise the Chairman of the
Committee to sign them as a correct record.

SCHEDULE OF PAYMENTS
The attached schedule details payments made between 15t October 2021
and 30" November 2021.

BUDGET MONITORING STATEMENT 2021/22
The attached statement sets out details of the Town Council’s
expenditure/income up to the 30" November 2021.

BANK RECONCILIATION
In line with financial regulations the bank reconciliation statement at 30t
November 2021 is attached for information.

WARD GRANTS
For information, the attached shows ward grants approved by the Town
Clerk between 15t October 2021 and 30" November 2021.

WARD GRANT BALANCES
For information, the attached shows ward grant balances available to each
Councillor as of 3" December 2021.

BUDGET 2022/23

Report F/21/301 sets out the draft proposals for the Town Council’s budget
for 2022/23, considering proposed growth items submitted by spending
committees. Members are requested to make final recommendations for the
budget/precept for presentation to the full Council on 13" January 2022.

PARISH INFRASTRUCTURE INVESTMENT PLAN & REPORT 2021/22
Attached for committee’s approval prior to submission to Folkestone &
Hythe District Council by 31t December 2021, is a Parish Infrastructure
Investment Plan & Report focusing on improvements to Parks and Play
Areas during the 2021/22 and 2022/23 financial years.

SILVERSCREEN CINEMA GAS BOILER

The Town Clerk will update members regarding a variation to Charliers
contract to accommodate replacing the gas boiler in the cinema with a new
Worcester Greenstar Boiler, 2 additional radiators and associated works for
the sum of £11,518.75 ex VAT.

DATE OF NEXT MEETING
17" February 2022 @ 7.00pm
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FOLKESTONE TOWN COUNCIL

MINUTES of the Finance and General Purposes Committee Meeting held at
Folkestone Town Council Offices, Town Hall, 1-2 Guildhall Street, Folkestone
on Thursday, 215t October 2021 at 7.00 p.m.

PRESENT: Councillors D Brook, P Gane, D Horton, D Jeffrey, M Keutenius, M
Lawes, C McConville (Chair), T Prater and B Walker.

ABSENT:

OFFICERS PRESENT: J Childs (Town Clerk) and P Cross (Finance Officer).

1430. APOLOGIES FOR ABSENCE
Apologies were received from Councillor R Field.

1431. DECLARATIONS OF INTEREST
There were no declarations of interest.

1432. MINUTES
The Committee received the Minutes of the meeting of the Finance and
General Purposes Committee held on 218t July 2021. The reason why
Councillor D Horton had been unable to attend the previous meeting was
noted and accepted by the Committee.

RESOLVED: That the Minutes of the meeting of the Finance and
General Purposes Committee held on 215t July 2021 be received and
signed as a correct record.

Proposed: Councillor B Walker

Seconded: Councillor M Keutenius

Voting: F:9, Ag:0, Ab:0

1433. SCHEDULE OF PAYMENTS
The Committee considered the schedule of payments for the period 15t July
2021 to 30" September 2021.

RESOLVED: That the Schedule of Payments for the period 15t July
2021 to 30t September 2021 be approved.

Proposed: Councillor M Lawes

Seconded: Councillor D Horton

Voting: F:9, Ag:0, Ab:0
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1434. BUDGET MONITORING STATEMENT 2021/22
The budget monitoring statement to 30t September 2021 was received by
the Committee.

RESOLVED: That the Budget Monitoring Statement to 30" September
2021 be approved.

Proposed: Councillor M Keutenius

Seconded: Councillor P Gane

Voting: F:9, Ag:0, Ab:0

1435. BANK RECONCILIATION
The Committee received the bank reconciliation statement to 30"
September 2021.

1436. APPROVAL OF ACCOUNTS 2020/21
The Committee noted that the external auditor had approved the Folkestone
Town Council Accounts and Annual Return for 2020/21 without
qualification. The Town Clerk confirmed that the return had been published
on Council’s website.

1437. WARD GRANTS
A list of ward grants approved by the Town Clerk between 15t July 2021 and
30t September 2021 was provided for the Committee’s information and
duly noted.

1438. WARD GRANT BALANCES 2021/22
A list of ward grant balances available to each Councillor as at 30"
September 2021 was provided for the Committee’s information and duly
noted.

1439. MATTERS AND RESOLUTIONS FROM OTHER COMMITTEES

At the Climate and Environment Committee meeting held on 2nd September

2021, the following was resolved:

Minute 17. C & G OFFICER - PLAY PARKS REPORT CE/21/294

i) To approve Optimum Option: ‘Refurbishing the parks to a high
specification and make them more inclusive, increasing the play value
of the parks and making them into an asset for the local community. The
approximate cost of this would be £250,000 for the first year and, it is
estimated, a further £35,000 per annum for the next 4 years. If the Town
Council was to include all the parks in one large tender, it would prove
to be more cost effective for two reasons: 1; Usually deals can be struck
with play companies who are willing to offer discounts to win the
business. 2; Once work on the parks is complete the maintenance would
be very little. Spreading out the £250,000 over three years, for example,
would still require the minimum spend on some of the parks to make
them safe in the first year or so’.
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i) ‘The Parks Working Group recommends the Committee resolve to
approve the release of a further £150,000 from reserves, subject to the
approval of the Finance and General Purposes Committee, at its next
meeting on 21st October 2021, to commence with the ‘Optimum’ option
presented’.

Proposed: Councillor Connor McConville

Seconded: Councillor Jackie Meade

Voting: F:9, Ag:0, Ab:0

It was noted that the £100,000 dowry from Folkestone & Hythe District Council
had been insufficient to get the parks to a reasonable standard. It was agreed
that the release of funding for this project should be a Full Council decision.

RESOLVED: To begin preparations for tender and seek external funding,
reporting to Full Council with further information when available.
Proposed: Councillor T Prater

Seconded: Councillor M Keutenius

Voting: F:8, Ag:0, Ab:1

BUDGET 2022/23 - POTENTIAL GROWTH ITEMS

The Committee was asked to give thought to possible growth items and
non-recurring revenue expenditure for the next financial year. The following
was noted:

Play Areas — An additional £10,000 (recurring)

There was also some discussion on the possibility of reducing funding
available for ward and/or town grants and mayoral clothing. All proposals,
along with those from other committees, will be discussed at the next
meeting.

DATE OF NEXT MEETING
Thursday, 16" December 2021

The meeting concluded at 7.50pm

G AN . . e
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RESERVES & PROVISIONS AT 30 NOVEMBER 2021
BALANCE | BALANCE
CODE AT 1/4/21 | AT 30/11/21

£ £

310 |GENERAL FUND 221,520 221,520
340 |NEW SERVICES RESERVE 93,687 93,687
362 MUSEUM/HERITAGE RESERVE 289,504 220,786
363 |TOURISM RESERVE 4,735 4,735
365 |BUS SHELTERS 3,855 3,855
383 |WARD GRANTS RESERVE 14,684 14,684
385 | TOWN GRANTS RESERVE 7,490 7,490
386 |FTC ELECTIONS 10,200 10,200
387 |ARMED FORCES' DAY RESERVE 0 0
390 |SALT BINS 6,168 6,168
392 |LEAS FLOWER POWER 0 0
393 |ANTI-LITTER CAMPAIGN 2,000 2,000
396 |BENCHES 0 0
400 |PLAY AREAS 100,000 100,000
403 |CCTV EQUIPMENT/MAINTENANCE 0 0
404 |CHRISTMAS EVENT (FTC) 0 0
405 |CHRISTMAS EVENT (CHERITON) 3,227 2,989
406 NEIGHBOURHOOD FUND 22,011 33,859
407 |LUNCHES FOR CHILDREN 1,030 1,030
408 |CHRISTMAS GIFTS FOR CHILDREN 1,187 1,187
409 | COMMUNITY TRANSPORT 71,303 71,303
499 PROVISION FOR OUTSTANDING INVOICES 5,134 5,134
TOTAL 857,735 800,627
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Date:02/12/2021 Folkestone Town Council Current Year Page 1

Time:11:07 Bank Reconciliation Statement as at 30/11/2021 User: PJC

for Cashbook 1 - Current Bank Account

Bank Statement Account Name (s) Statement Date Page No Balances
HSBC Current Account 30/11/2021 447 73,271.24
73,271.24
Unpresented Cheques (Minus) Amount
0.00
0.00
73,271.24

Receipts not Banked/Cleared (Plus)

0.00
0.00
73,271.24
Balance per Cash Book is :- 73,271.24

Difference is :- 0.00
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Folkestone 022

Town Council

This report will be made
public on 10 December

2021
Report Number F/21/301
To: Finance and General Purposes Committee
Date: 16 December 2021
Status: Public Report

Responsible Officer: Town Clerk

Subject: FOLKESTONE TOWN COUNCIL - PROJECTED OUTTURN FOR
2021/22, BASE BUDGET AND GROWTH ITEMS FOR 2022/23

SUMMARY:

This report projects the likely expenditure/income for the Council’'s revenue
budget for 2021/22 and presents figures for a draft revenue budget for 2022/23,
including proposed growth items for the Committee’s consideration.

REASONS FOR RECOMMENDATION
The Committee is asked to consider the recommendations set out below
because:

i. the Council will need to agree a precept at its meeting on 13 January
2022.

ii. the Council needs to identify a revenue budget, including growth items, for
2022/23.

iii. the Committee closely monitors actual expenditure against approved
budgets.

iv. appropriate provision needs to be made to provide funding for approved
growth services.

RECOMMENDATIONS:

1. To receive and note Report F/21/301.

2. To determine the 2022/23 budget and to recommend the appropriate
level of precept to the full Council in January 2022.

Aims and Objectives — To comply with Best Value and Quality Council legislation.
Financial Implications — An underspend of around £24,710 is estimated for
2021/22.

Equal Opportunities — Equal access to services for all.

Environmental Impact — The environmental impact has been considered in the
preparation of all budgets.




1.1

1.2

1.3

2.1

3.1

4.1

5.1

6.1

023

INTRODUCTION AND BACKGROUND

The Council has agreed a financial timetable to ensure that the precept is
confirmed and notified to the Principal Council — Folkestone & Hythe
District Council — in accordance with statutory dates.

As part of the Council’'s detailed monitoring of its revenue budget, the
attached appendix projects expenditure to show a likely outturn for
2021/22, together with a projected draft base budget for 2022/23 and
proposed growth items which have been considered by service
committees and put forward tonight.

The Committee needs to take into account the proposed level of increases
for growth which, when added to the base budget, will determine the level
of precept for 2022/23.

PROJECTED OUTTURN 2021/22

The projected net revenue expenditure for the current year (2021/22),
based on figures at the end of October 2021, is estimated to be around
£849,240 (including transfers to/from reserves). This would represent an
underspend of about £24,710, which will go into the Council’'s General
Reserve.

BASE BUDGET 2022/23

The base revenue budget for 2022/23, before any approved growth, is
estimated to be £926,550 (including inflation). This represents an increase
of approximately 1.69% on last year’s budget of £911,150.

PROPOSED GROWTH ITEMS 2022/23

The attached Appendix includes proposed growth items received to date
from all Committees and indicates whether this is recurring or non-
recurring (one-off) expenditure. If all proposed growth items are approved,
the base revenue budget will be £941,550, an increase of 3.34%.

PRECEPT

Last year the Council agreed to meet £37,200 of the proposed budget
from the General Reserve if necessary. The precept was therefore set at
£873,950. Should the Property Tax Base remain unchanged (currently
14,171.12), a precept of £941,550 would represent an increase of 7.73%.
The annual charge for a Band D property would be £66.44 (£1.28 per
week). This represents an increase of £4.77 per year (about 9p per week).

RECOMMENDATION

The Finance and General Purposes Committee is asked to determine the
budget and to recommend the required precept to the full Council.
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Folkestone Town Council
Parish Infrastructure Investment
Plan & Report 2021/22

Parks and Play Areas

December 2021
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Parish Infrastructure Investment Plan (PIIP)

Parish name(s)

FOLKESTONE

Area covered (if
combinedarea)

FOLKESTONE

Date of PIIP

07 December 2021

Date of next review

18 November 2022

Date adopted / approved
by Parish Council

16 December 2021

Existing infrastructure
audit

— list of services and
facilities within the local
area, their condition,
location, existing capacity
and catchment area.

Folkestone Town Council has recently adopted 8
play parks and it is now our responsibility to
enhance the play value in these parks to ensure
the play provision meets the needs of Folkestone
Community.

Folkestone and Hythe District Council reviewed
their Play Strategy in 2017 — 2019 and it
revealed that the play provision in Folkestone
was well below the FiT (Fields in Trust)
recommended benchmark standard per 1,000
head of population for equipped/designated play
areas. The District Council decided that
achieving a good standard of play provision
would prove to be financially challenging and
they would therefore only prioritise the
management and enhancement of priority play
areas (PPAs).

In 2021 the following Strategically Important Play
Areas (SIPAs) and Non-Strategic Play Areas
(NSPA) play parks were adopted by the Town
Council.

Downs Road (SIPA)
Coniston Road (SIPA)
Firs Lane (NSPA)
George Gurr (NSPA)
Naseby Ave (SIPA)
Pine Way (NSPA)
Roman Way (SIPA)
Southern Way (SIPA)

The 8 Parks came with a dowry of £100,000 to
be used to bring the parks up to a safe standard
and increase the play value.
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In March 2021, the RoSPA inspection identified
the minimum safety repairs required for the parks
for insurance purposes but did not look at play
value and when this is considered, many of the
parks fall short of Play England standards. In
most of the parks, equipment is missing where it
has been irreparable or beyond its useful life,
leaving behind unusable rubber tiles that have
created trip hazards.

External infrastructure
audit

— as above, identifying the
services and facilities
outsidethe PIIP that are
used bythe community.

Lower Leas Coastal Park (PPA)

Radnor Park (PPA)

Cheriton Park (PPA)

Canterbury Road Recreation Ground (PPA)
Brabner Park (PPA)

Jocks Pitch (PPA)

Payers Park (PPA)

Community
Infrastructureneeds
and/or aspirations. This
should be based upon
the gaps and/or deficits
identified in the
precedingtwo rows

Being at the heart of local democracy, FTC
believe all sectors of our community should be
treated equally, this Parish Infrastructure Plan &
Report outlines how we intend to effectively
collaborate with our community residents to
shape and deliver improvements to the 8 play
parks especially where there is a lack of
inclusive play. Therefore, council has resolved:

1. To work proactively to make sure all parks are
improved to benefit all members of our
community by becoming more inclusive, more
accessible and more enjoyable for all.

2. To ensure that all parks across the town are
treated equally, in the sense of play
equipment, allowing all citizens and their
children equal opportunity to access
equipment local to them.

3. Facilitate play equipment, socialising areas
and paths to the playgrounds for: Children and
adults who are visually impaired, learning
impaired and physically impaired.

4. To work proactively to make sure all parks

are as environmentally friendly as possible in
line with our pledge to be carbon neutral by
2030, such as planting more trees, using
recycled building materials for future
equipment, cutting chemicals used in the
maintenance of the grounds and developing
wildflower bee corridors.
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Community The design of a play area is crucial as equipment
engagement - record needs to last for many years.

details of how you have

sought the views of your A minimum of £250,000 is needed to improve the
community and how they 8 parks, however, once completed, the play

areas should require very little maintenance over
and above routine cleaning, grass cutting, litter
picking, graffiti removal etc which will be covered
by an annual maintenance budget of £35,000.

have helped to inform
your current and future
needs

FTC recognises that it cannot achieve the goals
outlined in this plan alone; we will only succeed if
the parks are tailored to the various needs of
end-users in a variety of ways. As a result, we
are working to make community engagement as
simple and targeted as possible, particularly for:

¢ Residents & Residents associations

e local schools, nurseries and youth clubs/groups
e elected members

e council staff

e volunteers such as incredible edible

e contractors, stakeholders & partners

Council has already informed residents of the
parks' devolution and that it plans to refurbish
them on its website, via its social media
platforms and through its quarterly Community
Magazine (which is delivered to 20,000 homes)
and now plans to develop the project
consultation further. By distributing
questionnaires to residents, schools, and other
stakeholders in each of the wards where the
parks are located, consultation focuses on
current play site usage, potential areas for
improvement, issues, and concerns.

To ensure as wide a range of engagement as
possible, the council also offer a range of face-
to-face workshops in local schools and nurseries
during term time, in the evening at community
centres, and in parks at weekends. These
workshops promote group discussion and allow
participants to make wish lists on post-it notes.
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Expected growth — Over the next 2-3 years, if the following developments
location, size and timing of go ahead as planned there will be significant growth in
development sites. What the town bringing more young people to the wards
impact would these have where the play areas are located. It is estimated CIL
onyour community monies due to FTC from these developments would
needs? be:

1. The Leas Club = £82,732

2. Ingles Manor = £39,000
Projected income — from FHDC Dowry £100,000
allsources including FTC Reserves £93,687
external grants, CIL and FTC Ward Grants £5,348

s106 income(legal CIL 15% of _ £33 859
% of monies :
agreements at.tac.hed to Y18/1200/SH = £5,144 54
planning permissions). Y17/1549/SH = £6.703.35
Y17/0710/SH = £6.321.30
Y18/0355/SH = £2.313.75
Y12/0980/SH = £13.376.25

External Grants (to be applied for)

£17,106
Your investment It is expected that those analysing this audit will
priorities — the list of avail themselves with the work carried out by
infrastructure projects to be Folkestone Town Council available on our
funded inorder of priority website at www.folkestone-tc.gov.uk, however,

as outlined above this plan focuses primarily on
prioritising the refurbishment and improvement
of 8 parks in Folkestone, bringing them up to an
acceptable standard and making them more
inclusive thus increasing the play value and
provision of high quality assets for the local
community during the financial years 2021-22
and 2022-23.



http://www.folkestone-tc.gov.uk/
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