
FOLKESTONE TOWN COUNCIL 

AGENDA 

Meeting: Finance and General Purposes Committee  
Date: Thursday 21 April 2022  
Time: 7.00 p.m. 
Place: Council Offices, Town Hall, 1-2 Guildhall Street, Folkestone. 
To: The Finance and General Purposes Committee 

YOU ARE HEREBY SUMMONED to attend a meeting of the Finance and 
General Purposes Committee on the date and at the time and place shown 
above to transact the business shown on the agenda below.  The meeting will be 
open to the press and public. 

Any member who wishes to have information on any matter arising on the 
Agenda which is not fully covered in these papers is requested to give notice 
prior to the meeting to the Town Mayor, the Committee Chairman or the Town 
Clerk. 

J L Childs 
Town Clerk 

Date of Publication: 13 April 2022 
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1. APOLOGIES FOR ABSENCE
To receive and approve any apologies for absence.

2. DECLARATIONS OF INTERESTS
To receive any declarations of either personal or prejudicial interests that
Members may wish to make.

3. MINUTES
To receive the Minutes of the meeting of the Finance and General
Purposes Committee held on 17 February 2022 and to authorise the
Chairman of the Committee to sign them as a correct record.

4. SCHEDULE OF PAYMENTS
The attached schedule details payments made between 1 February 2022
and 31 March 2022.

5. BUDGET MONITORING STATEMENT 2021/22
The attached statement sets out details of the Town Council’s provisional
expenditure/income up to the 31 March 2022.

6. BANK RECONCILIATION
The bank reconciliation statement at 31 March 2022, as approved by the
Town Clerk, is attached for information.

7. WARD GRANTS
For information, the attached shows ward grants approved by the Town
Clerk from 1 February 2022 to 31 March 2022.

8. WARD GRANT BALANCES
For information, the attached shows ward grant balances available to each
Councillor as of 1 April 2022 (including 2022/23 funds).

9. PLAY PARK TENDERS
The Town Clerk will update members regarding the preparation of the play
park tenders and seeks members views on the price and quality ratio.

10. CIVIC CHAIN OF OFFICE AND CAR
In line with Council’s adopted protocol the majority of events attended by
the Mayor are in civic chain requiring the attendance of the Town Sergeant
and use of the civic car.  The chain has been broken for the third time in
as many years and is  expensive to repair due to the specialist skills
required to work on such an historic piece of civic regalia.  Since opting for
a full electric vehicle the resource costs have grown exponentially due to
the charging limits.  The Town Clerk requests members consider whether
the civic chain of office should be kept for certain special occasions only,
such as Royal Visits, Mayor Making or when Robes and the Mace are
required; thus protecting the chain for future generations and saving on
resource costs.

10. DATE OF NEXT MEETING
Thursday, 16th June 2022 (provisional)
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FOLKESTONE TOWN COUNCIL 
 

MINUTES of the Finance and General Purposes Committee Meeting held at 
Folkestone Town Council Offices, Town Hall, 1-2 Guildhall Street, Folkestone 
on Thursday, 17 February 2022 at 7.00 p.m. 
 
PRESENT: Councillors D Brook, R Field, P Gane, D Horton, D Jeffrey, M Lawes, 
T Prater (Chair) and B Walker. 
 
ABSENT:  
 
OFFICERS PRESENT:     P Cross (Finance Officer). 
 
 
 
1454. APOLOGIES FOR ABSENCE 
 Apologies received from Cllr M Keutenius, Cllr C McConville and the Town 

Clerk. 
 
1455. DECLARATIONS OF INTEREST 

Declarations of interest in respect of item 4 – Schedule of Payments were 
received from Cllr D Jeffrey, as a member of the Kent Pensions Fund 
Board, and Cllr P Gane, as a recipient of a reimbursement. 

 
1456. MINUTES 

The Committee received the Minutes of the meeting of the Finance and 
General Purposes Committee held on 16 December 2021.   
 
RESOLVED: That the Minutes of the meeting of the Finance and 
General Purposes Committee held on 16 December 2021 be received 
and signed as a correct record. 

 Proposed:  Councillor P Gane 
 Seconded: Councillor B Walker 
 Voting: F:8, Ag:0, Ab:0 
 
1457. SCHEDULE OF PAYMENTS 
 The Committee considered the schedule of payments made between 1 

December 2021 and 31 January 2022. 
 
 RESOLVED: That the Schedule of Payments for the period 1 December 

2021 and 31 January 2022 be approved. 
 Proposed:  Councillor D Brook 
 Seconded: Councillor D Horton 
 Voting: F:8 Ag:0, Ab:0 
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1458. BUDGET MONITORING STATEMENT 2021/22 
 The budget monitoring statement to the 31 January 2022 was received by 

the Committee. 
 
 It was noted that the sum of £1,030 remained in the ‘Lunches for Children’ 

reserve, although it was understood that this scheme would no longer be 
continued.  It was therefore requested that full Council consider moving this 
sum to another reserve, such as ‘Christmas Gifts for Children’. 

 
 RESOLVED: That the Budget Monitoring Statement to 31 January 2022 

be approved. 
 Proposed:  Councillor P Gane 
 Seconded: Councillor D Brook 
 Voting: F:8 Ag:0, Ab:0 
 
1459. BANK RECONCILIATION 

The Committee received the bank reconciliation statement as at 31 January 
2022. 
 
RESOLVED: That the Bank Reconciliation Statement as at 31 January 
2022 be approved. 

 Proposed:  Councillor D Brook 
 Seconded:  Councillor B Walker 
 Voting:  F:8, Ag:0, Ab:0 
  
1460. APPOINTMENT OF INTERNAL AUDITOR 

The Committee was asked to approve the appointment of the internal 
auditor for 2021/22. 

  
 RESOLVED: That KALC’s recommended auditor, David Buckett, be 

appointed as the 2021/22 Internal Auditor. 
 Proposed:  Councillor P Gane 
 Seconded: Councillor D Horton 
 Voting: F:8 Ag:0, Ab:0 
 
1461. WARD GRANTS 
 A list of ward grants approved by the Town Clerk between 1 December 2021 

and 31 January 2022 was provided for the Committee’s information and 
duly noted. 

 
1462. WARD GRANT BALANCES 2021/22 
 A list of ward grant balances available to each Councillor as at 4 February 

2022 was provided for the Committee’s information and duly noted. 
 
1463. DATE OF NEXT MEETING 
 Thursday, 21 April 2022 @ 7.00pm 
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The meeting concluded at 7.15pm 
 
 
 
 

Chairman………………………………………………… 
 

 
 

    Date……………………………………………………… 
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RESERVES & PROVISIONS AT 31 MARCH 2022

BALANCE BALANCE

CODE AT 1/4/21 AT 31/3/22

£ £

310 GENERAL FUND 221,520 221,520

340 NEW SERVICES RESERVE 93,687 93,687

362 MUSEUM/HERITAGE RESERVE 289,504 211,413

363 TOURISM RESERVE 4,735 4,735

365 BUS SHELTERS 3,855 0

383 WARD GRANTS RESERVE 14,684 19,392

385 TOWN GRANTS RESERVE 7,490 3,036

386 FTC ELECTIONS 10,200 20,400

387 ARMED FORCES' DAY RESERVE 0 0

390 SALT BINS 6,168 6,168

392 LEAS FLOWER POWER 0 0

393 ANTI-LITTER CAMPAIGN 2,000 2,000

396 BENCHES 0 100

400 PLAY AREAS 100,000 100,000

403 CCTV EQUIPMENT/MAINTENANCE 0 0

404 CHRISTMAS EVENT (FTC) 0 0

405 CHRISTMAS EVENT (CHERITON) 3,227 2,249

406 NEIGHBOURHOOD FUND 22,011 36,938

407 LUNCHES FOR CHILDREN 1,030 0

408 CHRISTMAS GIFTS FOR CHILDREN 1,187 2,217

409 COMMUNITY TRANSPORT 71,303 71,303

410 GUILDHALL UMBRELLA PROJECT 0 5,425

499 PROVISION FOR OUTSTANDING INVOICES 5,134 5,134

TOTAL 857,735 805,717
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Folkestone Town Council Current Year04/04/2022
13:51

Date:
Time:

Page 1
User: PJCBank Reconciliation Statement as at 31/03/2022for Cashbook 1 - Current Bank Account

Bank Statement Account Name (s) BalancesStatement Date Page No
HSBC Current Account 114,763.2131/03/2022 461

114,763.21
Unpresented Cheques (Minus) Amount

0.00
0.00

114,763.21
Receipts not Banked/Cleared (Plus)

0.00
0.00

Balance per Cash Book is :-
Difference is :-

114,763.21
114,763.21

0.00
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