LOCAL COUNCIL
AWARD SCHEME
"QUALITY GOLD

FOLKESTONE TOWN COUNCIL

Date of Publication: 25" August 2022

AGENDA
Meeting: Finance and General Purposes Committee
Date: Thursday 15t September 2022
Time: 7.00 p.m.
Place: Council Offices, Town Hall, 1-2 Guildhall Street, Folkestone.
To: The Finance and General Purposes Committee

YOU ARE HEREBY SUMMONED to attend a meeting of the Finance and
General Purposes Committee on the date and at the time and place shown
above to transact the business shown on the agenda below. The meeting will be
open to the press and public.

Any member who wishes to have information on any matter arising on the
Agenda which is not fully covered in these papers is requested to give notice
prior to the meeting to the Town Mayor, the Committee Chairman or the Town
Clerk.

S Opestho

J L Childs
Town Clerk

1. APOLOGIES FOR ABSENCE
To receive and approve any apologies for absence.

2. DECLARATIONS OF INTERESTS
To receive any declarations of either personal or prejudicial interests that
Members may wish to make.



10.

11.

MINUTES

To receive the Minutes of the meeting of the Finance and General
Purposes Committee held on 16" June 2022 and to authorise the
Chairman of the Committee to sign them as a correct record.

SCHEDULE OF PAYMENTS
The attached schedule details payments made between 15t June 2022 and
315t July 2022.

BUDGET MONITORING STATEMENT 2022/23
The attached statement sets out details of the Town Council’s
expenditure/income up to the 31t July 2022.

BANK RECONCILIATION
The bank reconciliation statement at 31t July 2022, as approved by the
Town Clerk, is attached for information.

WARD GRANTS
For information, the attached shows ward grants approved by the Town
Clerk between 15t June 2022 and 315t July 2022.

WARD GRANT BALANCES 2022/23
For information, the attached shows ward grant balances available to each
Councillor as of 315t July 2022.

UNSPENT WARD GRANT BALANCES
Report F/22/317 considers how unspent ward grant funds are dealt with at
the end of each financial year.

SOUTHERN WAY PLAY PARK

It has recently come to notice that Southern Way Play Park, which formed
part of the agreement with Folkestone & Hythe District Council, is in fact
the property of Southern Water. The District Council has no legal interest
in this land, and we therefore currently have no official licence to manage
the park. Southern Water have agreed, subject to internal approval, to
draft a service agreement allowing us to manage the park. The
Committee is requested to give permission to proceed with this formal
agreement.

DATE OF NEXT MEETING
20" October 2022 at 7.00pm



FOLKESTONE TOWN COUNCIL

MINUTES of the Finance and General Purposes Committee Meeting held at
Folkestone Town Council Offices, Town Hall, 1-2 Guildhall Street, Folkestone
on Thursday, 16" June 2022 at 7.00 p.m.

PRESENT: Councillors Abena Akuffo-Kelly, David Horton, Dylan Jeffrey, Peter
Gane, Mary Lawes, Connor McConville (Chair), Tim Prater and Belinda Walker.

ABSENT: Councillor Dan Brook

OFFICERS PRESENT:  Jennifer Childs (Town Clerk)
Phil Cross (Finance Officer)

1475. APOLOGIES FOR ABSENCE
Apologies were received from Councillors Ray Field and Jonathan Graham

1476. APPOINTMENT OF CHAIRMAN
Nominations for the appointment of Chairman of the Finance and General
Purposes Committee for the 2022/23 Municipal Year were sought.

RESOLVED: That Councillor Connor McConville be appointed
Chairman of the Finance and General Purposes Committee for the
2022/23 Municipal Year.

Proposed: Councillor Belinda Walker

Seconded: Councillor David Horton

Voting: F:8, Ag:0, Ab:0

1477. APPOINTMENT OF VICE CHAIRMAN
Nominations for the appointment of Vice Chairman of the Finance and
General Purposes Committee for the 2022/23 Municipal Year were sought.

RESOLVED: That Councillor Tim Prater be appointed as Vice
Chairman of the Finance and General Purposes Committee for the
2022/23 Municipal Year.

Proposed: Councillor Connor McConville

Seconded: Councillor Peter Gane

Voting: F:7, Ag:1, Ab:0

1478. DECLARATIONS OF INTEREST

Councillors Peter Gane, Tim Prater and Connor McConville declared an
interest in the play park tenders as twin-hatted councillors.
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1479.

1480.

1481.

1482.

MINUTES
The Committee received the Minutes of the meeting of the Finance and
General Purposes Committee held on 21 April 2022.

RESOLVED: That the Minutes of the meeting of the Finance and
General Purposes Committee held on 21 April 2022 be received and
signed as a correct record.

Proposed: Councillor Connor McConville

Seconded: Councillor Tim Prater

Voting: F:7, Ag:0, Ab:1

REVIEW OF THE TERMS OF REFERENCE
In line with the Town Council’'s adopted standing orders, the Committee was
asked to consider its Terms of Reference.

RESOLVED: That the existing Terms of Reference be re-adopted
without any changes.

Proposed: Councillor Tim Prater

Seconded: Councillor Belinda Walker

Voting: F:8, Ag:0, Ab:0

WORKING GROUPS 2022/23

The Committee was asked to note and approve nominations for the
membership of the Folkestone & Hythe District Council/Folkestone Town
Council Working Group for the 2022/23 Municipal Year.

RESOLVED: That the FHDC/FTC Partnership Working Group should
comprise of the Town Clerk, Town Mayor and Chairs of the standing
committees. The Deputy Mayor and Vice-Chairs will act as substitutes
if required.

Proposed: Councillor Peter Gane

Seconded: Councillor David Horton

Voting: F:8, Ag:0, Ab:0

STANDING ORDER 18 AMENDMENT

The Town Clerk advised that NALC had updated SO18 (financial controls
and procurement) to bring it into line with the procurement position post-
Brexit.

RESOLVED: That amended Standing Order 18 be adopted.
Proposed: Councillor Tim Prater

Seconded: Councillor Connor McConville

Voting: F:8, Ag:0, Ab:0
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1483.

1484.

1485.

1486.

1487.

PLAY PARK TENDERS

The Town Clerk distributed Report F/22/316 and advised that four tenders
were received via the Kent Business Portal and opened and evaluated on
16™ June by the Town Clerk, the Communities & Grants Officer, Councillor
McConville and Adrian Lockwood of Martello Building Consultancy Ltd, who
acted as consultants in the tender process.

RESOLVED: To receive Report F/22/316 and approve the appointment
of bidder 1 with a tender value of £229,023

Proposed: Councillor Connor McConville

Seconded: Councillor Peter Gane

Voting: F:8, Ag:0, Ab:0

CIVIC CHAIN OF OFFICE AND CAR
The Committee debated report F/22/311 and asked that a replica chain be
considered as a possible growth item in the future.

RESOLVED: To receive and note Report F/22/311 and adopt option b,
thus amending the Mayoral Protocol to make more use of the Badge of
Office and capping the Town Sergeant’s time accompanying the Mayor
in Chain of Office at 700 hours per annum.

Proposed: Councillor Tim Prater

Seconded: Councillor Peter Gane

Voting: F:8, Ag:0, Ab:0

SCHEDULE OF PAYMENTS
The Committee considered the schedule of payments made between 1 April
2022 and 31 May 2022.

RESOLVED: That the Schedule of Payments for the period 1 April 2022
to 31 May 2022 be approved.

Proposed: Councillor Peter Gane

Seconded: Councillor Belinda Walker

Voting: F:8, Ag:0, Ab:0

BUDGET MONITORING STATEMENT 2022/23
The budget monitoring statement to the 31 May 2022 was received by the
Committee.

RESOLVED: That the Budget Monitoring Statement to 31 March 2022
be approved.

Proposed: Councillor Connor McConville

Seconded: Councillor David Horton

Voting: F:8, Ag:0, Ab:0

BANK RECONCILIATION

The bank reconciliation statement as at 31 May 2022 was noted by the
Committee.
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1488. WARD GRANTS
A list of ward grants approved by the Town Clerk between 1 April 2022 and
31 May 2022 was provided for the Committee’s information and duly noted.

RESOLVED: That the Town Clerk prepare a report reviewing and
providing options for how councillors’ accumulated ward grant funds
are treated.

Proposed: Councillor Dylan Jeffrey

Seconded: Councillor Connor McConville

Voting: F:8, Ag:0, Ab:0

1489. WARD GRANT BALANCES 2022/23
A list of ward grant balances available to each Councillor as at 31 May 2022
was provided for the Committee’s information and duly noted.

1490. DATE OF NEXT MEETING
Thursday, 15t September 2022 at 7.00pm

The meeting concluded at 8.00pm

511



[ J0 T 93e(d

N3S Ae@-Q 43(8ng "aJ uoileuoq |00°'0S3F 89€03 Avey) s1a1pjos 8yl 49v| 220Z/90/v1
9IAISS Ae@-Q SIuBWIYsaydy  |00°0SF L¥9€03 Y24nyd ISIPOYIdIAl dU03Isa¥|04| ZZ0Z/90/¥T
|elowd|\ AdnteH m Bulued|d | 00°08T3F 9t9€03 J9ouads g As|Jana|d| ¢z0z/90/vT
€27/720T SUlISOH g9\ WN3sNIA | 0S'VZEF S9€03 P11 2u03sa¥|o4 UQJO| 2Z0Z/90/vT
77/TT0Z ¥pny [euldu] (00867 ¥%9€03 nadPNg'a| 7zoz/90/vt
Hoddns “jule|\ suoydajal |00°0€F €¥9€03 P31 SWWO) dUIZIBAUOD | ZZ0TZ/90/¥T
€2/7T0T 8uisoH 21sqdM D14 |00°0TZ3 Tr9€03 P31 101 UOISIA| Z202/90/60
8ul||asuno) yijeaH 90 |00°08ZF T9€03 dsu) Jajluuar| zz0z/90/60
UOI1199||0D 31Se/ [B1IUSPRUOD  |89'T8F 09€03 uolleIS PaJys| zz0z/90/60
s)00g 8ulN0|0) X GZ |05°£97F 6€9€03 s)oog opod| zz0Z/90/60

uooeagq 'aJ siallieg (9€'TTOTF 8€9€03 P31 SuoS @ JawJeH| 220Z/90/60

"JUIBIA| |0J3UOD SSDIVY DIAIBS  |00°Z6T3F £€9€03 P31 A3IN23S BUlj0JIBIN| T20T/90/60
33[oud ejj24quin "ddy Suluue|d "quidy |00°LTTF 9€9€03 SameT’INI| 2Z02Z/90/60
72/9/9 uei9 pJep | 00°0SF G€9€03 [leyaJol 13 uonIayd 194 | 220z/90/60

AujendsoH ‘quisy |26'S3 ¥€9€03 Aemuo)'r| zz0¢/90/60

Aisuoneis (90°62T3F €€9€03 sal|ddns 22140 3|pooqed| zz0¢/90/60

13N A1ojes g YyiesH |0v'083F 7790.£0ad SOIAIDS JOJUBIN J1d S9Y| 220Z/90/L0

311 9|9eD X 00T |86'9TF z€9¢€03 uozewy| zz0z/90/T0

IMALDD [8L7CTF T€9€03 uozewy| zz0z/90/T0

Ae\ - seauy Aejd Jule\/dsul |05 981'CF 0€9¢€03 P37 suoS g JaWIeH| ZZ0Z/90/T0
S/9T ® ¥7/87 Bumn)-sseuo |08'CLTF 6¢9€03 P17 SUOS 3 JaWIBH| £Z0Z/90/T0
%009 X3 "qIdY |66°9€F 879¢€01 SPIYD’T| 2202/90/10

9S4N0) UONDY U] JuswWaseuelN |00°7LF £T79€03 P37 sasdiaul 2I1S| TT0T/90/T0
S[elI21e|N uolIqIyX] "quidy  |S8°LTF 979¢03 9I00N'Y| 2Z0Z/90/10
Jamod A1DD 01 WIBN (619073 G79¢£03 [1ouno) Aluno) uay | 2z02/90/10
Aisuoneis 67583 ¥29€03 sal|ddns 9210 9|pooge)| ¢z0z/90/10

"Jule|\] WRISAS |013U0D SING | 00°78SF €79¢€03 SJIAJIDS [043U0) B30 | TTOTZ/90/TO
|leraQg uondesued | pied Junowy ERVESETEN] awep aaAed pied aieq

ze/Lo/1€-22/90/10
SIN3IWAVd 40 31NAIHIS




£ J0 7 98ed

720z dunr-I'N/IAVd |SS'87E'8F VZ290vdg SWI0ISN) 18 ANUAARY INH| 2202/90/4T
spusWIsSINqWIaY SnoleA  (00°LT3F 1£9€03 pPMoD*d| 2202/90/2¢
€2/720T diysidquid|AN DTS |00°2SSF 0£9€03 P31 sasudia3ul DI1S| 2202/90/7¢
diysiaquisIN VIND S, J0ABIN  |00°SZF 699€03 "ussy ,sioAe|A sHod anbul)| zz0z/90/7¢
"Jule|\ W1sAS [043U0D SING | 00°Z8S3 899£03 S9DIAJDS |0JIUOD [BIOL| 2T0T/90/TT
12/020T '8 0T/6TOT "IN 9341 |0S°209°€CF £99€03 [1ouno) AJuno) 1usY | 7z02/90/7¢
s)|99 apeted X 0T |06'67€F 999€03 saljddng [ednoe] | 2z0¢/90/2¢

22/9/07 et piepy | 00°0CTF G99¢03 YJ0MIBN UOIIDY 238Nn4ay JUd) | 7207/90/7C

Tt/9/0t uets piepy  |00°002F ¥99€03 slapunod Jusawaned| zz02/90/Tt

22/9/07 et piepy | 00°0STF €99€03 9JeD aseqyano] | ¢z0¢/90/tt

7¢/9/0¢ swuets piep\ x ¢ |00°00SF 799¢013 DD 3U031saY|04 WOISN) | 7Z0Z/90/2¢

720z Ae|N - xog auoyd 03 '193|3 | €0'87F d¢z900zad 214399]3-0JpAH 3SS| TZ0Z/90/0C
720z AeN - sdo1ndas duoyda|al (/S €61 v22900¢2ad suofediunwwo) Asieq| 2z0z/90/0¢
SNBSS YH |0T'60T3F zeooLtaa SIJIAIDS JOWUBIA D1d SY| 220T/90/LT

sadpuiie) Joulld TS 973 199€013 uozewy| zz0z/90/91

sAei] s|qexdels (86’13 099€03 uozewy| zz0z/90/91

TT/L/0T udA7 [eloAeN  |00°00TF 659£03 1snJL |, W3 ulelug Jo a1ed| zz0z/90/91
agel01S syedlod | TST 859¢€03 93e403S '@ S|eAOWY SHUBIS| 7Z0Z/90/9T

Adueynsuo) syied Aeld |0S°ZTOT3F £S9€03 Adueynsuo) 3ulpjing oj|d1eN| 2Z0Z/90/91
T27/9/9T 3ueio pJepy | 00°00TF 959€03 P31 UOISIAR|9] U3BND-PaY| ¢Z0Z/90/9T
Aydesgoijoyd uoseag |00°00TF 659€03 nnl yeal| zzoz/90/91T

Aeq@ Asnteq - ss11n@ 185 umo|  |00°8Y3 ¥59€03 dUddY'L| 7T0Z/90/91
270t das-1dy H10 J93eM  |66°LLF €59€03 Ja1e/\\ 93D | TT0T/90/9T
suooeag a3|iqnr 3l AyIndas |00 vZEF 759€03 P31 )N AMIN23S pieno Wys1Y| 2Z0Z/90/91
77/9/T suodeag - juswulenaiul  00°00T3F 159¢€03 SSAIN AJe|IA B41PUJoYS| ZZ0TZ/90/7T
22/9/9 "Mas Aeg-q waisAS vd | 00°00TF 059€03 Asuuinp'a| zzoz/90/vT
22/9/T waisAS vd IPPY | 00°00TF 6%79€03 Asuuinp'a| zzoz/90/vT

|lejog uonoesuedj pied junowy 9JU9.9j9Yy oweN ww>mm pied 9ieQq

ze/Lo/1€-22/90/10
SIN3IWAVd 40 31NAIHIS




[ J0 € 93e(d

9/£7 '3 0T 8umn)-sselo |(08'96T3F 06€03 P¥1 suosS 1 JawleH| zz0Z/L0/t0
$J00( dl3eWOINY JO IS  |00°9LCF 689€03 P11 SWa3sAS ssa00Yy 293U3 | 7Z0T/L0/10
T¢/L/8 3uang |etoheN  |00°0TTF 889€03 [1oUN0) UMo| d3uUMeH | ZzZ0zZ/L0/¥0

Aeq epeue) a1 s3e|4 |ST'vECTF £89€03 doys 8ejd| zz0z/L0/t0
Tt/9/8¢7 ein piepy  |00°002F 989€03 DID dU03ISaY|04 WoISN) | ZZ0Z/L0/t0
T2/9/87 welin piepy  |00°0S2F G89¢€03 dnouo uapJen Ayunwwo) | zz0z/L0/¥0

s|loy 1d]loL |6V’ TCF 4¥89€03 uozewy| ¢z0z¢/L0/¥0

93)J0) apesuies |00°¢CF V#89€03 uozewy| ¢z0¢/L0/¥0

TT/L/€T uan] |etoheN  |00°097F €89€03 [19uno) AempaN| Zz0Z/L0/t0
770T Ae - uoidd||0) d1seM\  |€9°60TF 77908zad P31 (MN) ST BIOA| 2202/90/8T
ZT0z dunr- H10 8uluesd |00°€S93F 7790£20S 8ujues|) psedda| zz0z/90/L¢
2¢/9/tz weis piep\ | 00°00€F 789¢013 98uli4 auolsa¥|od| 7Z0Z/90/LT
77/9/tz uei piep | 00°0SEF 189€013 }10MIBN UOIIDY 333N4aY U | 220T7/90/LT
T¢/9/tz weis piepy  |00°002F 089€03 |o0yos s,ayiAmsuel 1S| ¢20z/90/LT

youni @4V udwulenaluy |00°SeTIF 6£9£03 ssedT'A| ¢T0Z/90/LT
770z Ae - sadiey) suoydajpl  |90°¢€F 8/9€03 P31 SWwWo) 32UadIdAU0) | 7Z02/90/LT
77/9/TTuei piepy | 00°00CF LL9€03 PUIIA 3U3Y YInoS| 7z0t/90/LC

e9) spesyie] |66'v¢F 9/9€03 uozewy, zz0t/90/Lt

Aydes3ojoyd dn-9so|) 40} sua1 | 00'6ZEF G/9€03 uozewy| ¢z0¢/90/Lt
T¢/9/1T eis piepy  [00°00TF ¥£9€03 aJe) aseqyonol | zz0z/90/L¢
sadieyd LI AlYywo | L€ T8ETT €/£9€013 P37 $821A43S JaIndwo) INAY| T202/90/LT

X0g auoyd 03 ‘Jule\ |09°ETETI 2£9¢€03 P31 suos 1 JawleH| 7z0Z/90/L¢

zeoz AelN - HLO seD |y T0EF dzz9otreaa 914399|3-04pAH 3SS| 2T02/90/¥C

13j00) /1913 421\ AND  |¥9°96T3 vZz90t2ad P31 J93e M\ UBSIIND| 7207/90/¥C
Zroz aun( - salejes | $0'8€86TF 7790vedg snolep| 2z0z/90/v¢

7707 dunf - uoisuad DAV |00°005°C3F J7790vdg "0 9oUBINSSY 9417 pJePpURIS| ZZ0Z/90/¥C
7707 dunf - squiu0) uoisuad /5685243 4¢z9o0vedg puny uoisuad 1uay "84 2| 2z02/90/vT
|lejog uonoesuedj pied junowy 9JU9.9j9Yy oweN ww>mm pied 9ieQq

ze/Lo/1€-22/90/10
SIN3IWAVd 40 31NAIHIS




L J0 17 98ed

sdoysydoM X Z |00°0ZEF GT/€03 Jleq suuayied| zz0z/L0/TT

TIL 8341 umoQ ) |00°CSTIF ¥T,€03 P31 suos 1 JawleH| zz0Z/L0/TT

$19150d dwweJdold WnasniAl (08'9LF €1/€03 P37 Wod'Sunulld 3U0IS|04| 7Z0Z/LO/TT
90UDIT SJUBWIOWSG/IISNIN |#8°9€9F TAWAOE| P31S¥d 1dd| 220Z/L0/TT
98e1sod ‘quidy |0S'CF TT/€03 Aemuod'r| zz0z/L0/TT

T¢/L/S weis piepy  |00°0S23F 0TL€03 sjooyds Jauanl | zz02/L0/L0

T¢/L/S Weis piepy |00°002F 60L€03 Aemdays 1ie3sawoH | zz0z/L0/L0

71/8/6T1 doysyIoM [eASIPSIN  |00°08TF 80/€03 dunynsuo) alpaads| zz0z/L0/L0
7¢/8/L7 doysyiop | 00°00YF L0L€03 SpOJd 0110424183y Ydou|op|| 220T/L0/L0

sdoys>3Jop wnasniA "3 speag  |0v'9vF 90.€03 uozewy| zz0¢/L0/L0
sealy Ae|d JuIBN  |00°87C‘T3 S0L€03 P¥1 suos g JawleHy| zz0Z/L0/L0

Aeq@ epeue) a4 uondaday (99°6/87F ¥0£€03 P11 SIS 92ULJa(Q JJewely| £20Z/L0/L0
22/9/vT Aepung umo] 1siuesio |00°09F €0.€03 OJUNA WIOdJeAl| 2Z02/L0/L0
Aydei3oioyd yespiod |esoAelN | 00°S83F z0L€03 ueounq uely| zz0z/L0/L0
€¢/tz0z yoddng/aoudd17 BSBWQO  |00'VZEF 10.€03 P31 suolinjos ssauisng seerd| zz0z/L0/L0
2¢/L/T Aeq epeue) waisAS vd | 00°0STF 00££03 Asuuinp'a| zz0z/L0/L0
?¢/L/T Aeq epeue) Aydes3oloyd |00°0STF 669€03 NNl yeal| zzoz/L0/L0
8uljjasuno) yieaH 220 |00°08¢3F 869€03 dsuD Jajluuar| zzoz/L0/L0
22/9/STYoun1adv |06'6TE€F L69€03 [910H UO}I|D UIISIM 3s99| TZ0T/L0/L0

22/9/ST Youn g4v Axundas | 08°883 969€03 P31 3N AMIN2as pieno Wys1y| 2z0z/L0/L0
poddns -jure|y auoydsdl (00°0€F 669€03 P31 SWwWo) 32uad4dAU0D | 220Z/L0/L0
suolqIyx3 a4 sjels1elN  |00°LT3 ¥69€03 9J0OIN'V| TT0Z/L0/L0

707 00-8ny asea Jaidodoloyd |#S596TF €69€03 [19uno) Ajuno) 1usy | 7z0Z/L0/L0
2207 O-4dy )L J21eM | TO'9ST 769€03 131\ d3sed| zz0z/L0/L0

18N A1ojes 3 yyeaH |0v'08F ze/0s0daa S9IIAIDS JOIUSIN I1d SAY| 220¢Z/L0/S0

zz0z AelN - HLO Aadu3d9|3 [ £€°8013F ZeL0ov0aa 214329|3-04pAH 3SS| T20Z/L0/10
aunr - sealy Aejd wien/dsul 0598123 169€03 P¥1 suos 1 JawleHy| zz0Z/L0/¥0
|lejog uonoesuedj pied junowy 9JU9.9j9Yy oweN ww>mm pied 9ieQq

ze/Lo/1€-22/90/10

S1N3INAVd 40 3TNAIHIS




£ §0 G 93ed

Ze0z AInr - saueles |y v86'613F 7eL0Stdg snoleA| ¢z0¢/L0/ST

Zz unf-xog auoyd 03 '19|3 |Z€'83F geL0teada 914303(3-04pAH 3SS| 2202/L0/TT
3WAYIS UNI4 "quIdY |7Z'63F VLELE03 As|youaug-l| zzoz/L0/6T

6/TT USIA |BUOIIBINPT RIS |00'SBEF LELEO3 As|youaug'l| zz0oz/L0/6T
Inf-JeIA HLO Suluea|) Mopulp\ | 00°SETF 9€/€03 sn|d Suluea|) Mopuip | 2z0Z/L0/6T
TT/L/€T ueID pJep | 00°0SF GELEDT PUIIAl 3US) YInoS| zz0zZ/L0/6T

TT/L/€T eI pIeM | 00°00TF v€L€03 [leyaJoN 13 uoyIayd 19| 720e/L0/61

9geJo01S 1lesnlod |ST'EST €€/€03 93e403S '@ S|eAOWY SHUBNS| 7Z0Z/L0/6T

T2/L/6T 3uaA] |eJoAeN  |00°0EF zeLe03 pung A1,yD s)j|04 Jo ssauoAe|N | 20z/L0/6T
SIMBSYH |0T'60TF dceLo6Tad SIJIAIDS JOJUBIN D1d SY| 220T/L0/6T

770z dun( - saJIAIRS duoydaldl (LS €61 F v22/061ad suoledlunwwo) Asieq| ¢z0z/L0/61
770z unf-uef sadInJIaS |joJAed  |0S°STT3 T€L€03 P31 (MN) d21AI3S ||oJAed | 7Z02/L0/ST
77/8/9 1uang |etoheN  |00°0S3F 0€L€03 Ainguaiue) jo ussy Ayenslys| zzoz/L0/ST

94035 uig Ul s3ysi 0y suieday  |09°/83F 6¢L€03 J3]93YyM R |[9sshY| ¢20T/L0/ST
7¢/120z uoneuoq sJoAe|\ |00°00€F 8¢/€03 aJe) 9oIdsoH ezjawaq| ¢z07/L0/ST
Aeq@ Asnseq 21 18N d1y4edL |00 VZET LTL€03 P31 (¥N) uondNnIIsuo) JaN|eM | 2Z0Z/L0/ST
Aeq epeue) 24 s19[10] |00'9€€F 92.€03 dnouo sAerunod| zz0z/L0/ST
T¢/L/SsT Youn a4y Aydessoloyd |00°00TF GzL€03 nnl yean| zzoz/L0/ST
JUSA3 33|IqN[ "aJ PIY 1sJld  |00°C6TF ¥2/€03 ueadoJn3 JedIpalA| 220t/L0/ST
T¢/6/LT WanT [esokelN  |00°0SF €2/€03 VD Asuwoy maN jo JoAeN| zz0z/L0/ST
77/8/v 3uang jetoheN | 00°SOTF zeLe0d 2a 3YyiH ® Yjjod| 7Z0Z/L0/ST
€2/720C Wnjwald dueinsu| 99°'87E‘63F Tz/€03 |eddIUNIAl Yolnz| zz0z/L0/ST
72/L/0T 3udA [es0heIN |00 0VF 02.£03 (Anguaue)) 20y Ay s,IN Apet| zz0oz/L0/TT
T7/8/LT 3uan] |esohelN |00°0S3F 6TL€03 A¥21005 2194 uenauaA ayIAH| zzoz/L0/TT
Tt7/8/8 1udn7 [eloARN  |00°0SF 8T/€03 $9931sn.| Jsney) a1edie|N| 7Z0Z/L0/TT

walsAS 18I 8ulpjing Jo dn1ds | 09°THS'STF LTL€03 S9IIAIDS [043U0D [BIOL | 2T0T/LO/TT
98e3|I\ - sasuadx] |esoAel {00797 9T/€03 US3)'N| 2Z0¢/L0/TT
|lejog uonoesuedj pied junowy 9JU9.9j9Yy oweN ww>mm pied 9ieQq

ze/Lo/1€-22/90/10

S1N3INAVd 40 3TNAIHIS




[ J0 9 93ed

T¢/L/TTueds piepy |00°000°TF 6S/€03 424Ny [e1S0233UBd UOIIBYD| 2202/L0/9T

T¢/L/8T weis piepy  |00°001F 85/£03 |00Yos s,aYyihmsuel 1S| £z0¢/L0/9¢

TT/L/8T syueto piep\ X 2 |00°00€F LSL€03 dnoJg syuapisay peoy uosAl| zz0z/L0/9¢
MSIA |euoneonpy -aJ usoda@ |00°0S3F 95/€03 P31 SaYoeo) eluueild| ¢z0z/L0/9¢
(wnasniA) sasiq USpPooM  (66'TTF GS/€03 uozewy| ¢z0t/,0/9¢
(wnasn) sdse|) X 00T |66°0T3F ¥S2€03 uozewy| 2z0¢/,0/9¢
(wnasni) s1@3ys jlo4  |S£°07F €5/€03 uozewy| ¢z0t/,0/9¢

77/8/8 3uan7 |esoAelN [0S LTF 75.€03 saa3isnJ| Janey) a1edie|N| 7z0e/L0/9¢
Alsuonels |GG epTI 16/€03 saljddng 921}J0 3|pooged| ¢z0¢/L0/9T

uoqqiy XI3N paJHIA d|gnoa |6T°883F 0S/€03 suoiysnep| ¢z0¢/L0/9¢
HL1O 3y317 Juswaseg Jleday |(00°9TZ3F 6%£€03 J312dYM % [13ssnY| 220T/L0/9T
(Wwnasn|A)) sano|9 BJUUN | LL ¥93F 8¥7,€03 [19uno) Ayuno) uay | zz0z/L0/9¢
d0UBUIUIBIA J9AISS |08'8TLTF L¥L€03 P37 $921AIS JaINdW0) INAY| 220T/L0/ST

s394 11 AlyuolN | L€' T8ETT 9%/€03 P37 $221AJ3S JaIndwo) INAQY| TZ0Z/L0/ST

Aeq epeue) a1 sayoeo) |00°0EV'TF Sv/€03 sayoeo) sAa¥ssoJd| ¢z0z/L0/ST
S|epal\ uiniay o} Ixe| "quidy |08'6T3F v¥£€03 Meys's| zz0z/L0/St
HL1O uoa3id paddes] 9244 |00'¢L3F €vL€03 P¥1suos g JawJeH| 7z0z/L0/St
pJe) Jaido) €y "quiay | Sy 0€F T4 ZAAOE| pmod'a| 7z0z/L0/StT

7207 das-|nf SULIOMUOIN ALDD |6S TV 8F TvL€03 JUN02JY U01123]|0D) Jg PIOJYsY| ¢20¢/L0/ST
#00AVIAIN UWN|o) ALDD 24 20UddIT (00°CTT3 0v£€03 [19uno) Ayuno) 1udyl| 7z02/L0/ST
T¢/L/6T 3uan] |esoAelN  |00°0CF 6€.€03 pung A1,yD sj|04 Jo ssaloAe|N | ¢z0t/L0/ST
77/6/6 3uan7 |eJoAeiN | 00°087F 8€/€03 V2 Asuwoy maN jo JoAeN| zz0z/L0/S¢

ZTINf - "quIU0D UOISUSd DAY |00°005°CF J2TL0STdg "0) ddUeINSSY 9417 pJepuelS| zz0e/L0/ST
220T IN[ - "sqlIuo) uolsudd |/S'685L3F g¢zL0S2dg pun4 uolsuad 3ua)y| a1 I | 220¢/L0/ST
Z20Z AINr-"I'N/3AVd  |LT'Z8T'8F V22/052dg SWwI03IsN) 7@ NUAAJY INH| 220¢/L0/ST

220z AInr - HLO 8utued|d  |00°0€L3 7TL0S20S duiuea|) pseddal| ¢z0z/L0/ST
7ToT™unf-H10 seo Oy vETF ¢cL0Szaa 914399|3-04pAH 3SS| 2T02/L0/ST

|lejog uonoesuedj pied junowy 9JU9.9j9Yy oweN ww>mm pied 9ieQq

ze/Lo/1€-22/90/10

S1N3INAVd 40 3TNAIHIS




£ J0 [ 93ed

770z dunf - uoId||0) dIseM\ (85167 7zL08zaa P31 (MN) S3 BIOSA| 220T/L0/8T
(wnasn|y) stann) Aepd  |65°93F 69.€03 uozewy | zz0¢/L0/8¢
(wnasniy) sjoo] Ataniod |66°LF 89/€03 uozewy, zz0¢/L0/8¢
(wnasnn) Yd0|g Aejd JowAhjod |S6'VTIF £9/€03 uozewy| 2z0¢/,0/8T
(wnasnin) Aejy SuljjapolN  |8£°CT3 99/€03 uozewy| zz0¢/L0/8¢
(wnasnin) Aeuds jeaq pjoo |8L'93F G9/€03 uozewy| 2z0¢/,0/8T
(wnasni) s|eldie snollep (L0167 ¥9£€03 [19uno) Ayuno) 1uayl| 7z02/L0/8¢
diysiaquis|n puejSuz UsIA  |9€'ChYF €9/€03 P11 BIPAIN VY| T20Z/L0/8C
Joje||uqya@ JnogJey dIAIRS  |00°8873F 79.£03 P31 suos 1 Jawley| ¢z0z/L0/8¢
Aeq epeue) aJ piy 3sil4  |0T'STTF 19/€03 ddueNqWY UYoris| zz0oz/L0/8¢
aueT sl uolIAg pardwsny  |00°086°T3F 09.£€03 Sijl|leg Jusawadiojul| 7z0z/L0/8¢
|lejog uonoesuedj pied junowy 9JU9.9j9Yy oweN ww>mm pied 9ieQq

ze/Lo/1€-22/90/10

S1N3INAVd 40 3TNAIHIS




G40 T abed

0 008'0T 002- 002 0 008'0T 0 008'0T "dX3 S1SOD DILVHO0W3A TV1OL
0 00Z'0T 0 0 0 00Z'0T 00Z'0T (IAY3STY O1) SNOILOT /4T3 DL M104| 1S6v
0 0 0 0 0 0 0 S334 NOILOI1T/43d D1d| 0S6¥
0 00T €€e- €¢ 0 00T 00T (S112) SIONVMOTTY dVD| T80¥
0 00S /9T~ 191 0 00S 00S ('s1110) SdX3 IONIHIINOD/ONINIVEL| 2007
SLSOD JILVHYOOWN3d| 20T
) 9/2'T2€ T/T'Y €€L°/9T 706'TLT 081'€61 0 08T'€61 JNOONI/FINLIANIIXT ‘NIANQY L3N
¥ST 80T Tve- 19- 80¢€- 002- 0 002- JWOOINI ‘NINQV V101
0 (444 vZz- 0 vee- 0 0 JNOODNI J3HLO| 66TT
24 9TT- /T- 19- 8- 00z2- 00z2- 1S3IYILNI LNIFWNISIANI| 06TT
) 89T'TZE 'y 008°29T 21221 08E'€6Y 0 08E'E6Y JANLIANIIXT ‘NINQY V101
€€ €ELC- 0- 19€'T- /9€'T- 00Tt~ 00T v~ (€0S¥) NOILVHLSININQY SINIFNLOTIV OL| 02/%
€9 (444 - 06€ 98¢ 019 019 140ddNS ADNV.INNODOJV| ZT.v
0 0 0 0 0 0 0 (s1881unjoA) SIONVYMOTTV dVO| SOTv
9z /8T'T 0ZT- €ES Ty 009'T 009'T (1ye1S) SIONVMOTIV dvD| 70Ty
€ S6T 29- 19 [5 002 002 SIONVMOTIV IONILSISANS| €0Tv
L 434 G9- €8 8T 0S¢ 052 SHUVd dVO ® LHOdSNVHL OI7dnd| 0807
66 62 62- 09€'C TEE'C 09€'C 09€'C STIONNOD V00T 40 "O0SSY INIM| €207
00T z- z 0SS 2SS 0SS 055 SHMYATD 1IONNOD VD01 40 ALIID0S| Z2.07
0 09€ 0 0 0 09€ 09€ gNS NOILYY3d3d 130d INONID| T207
€€ 691 z- €€C T€C 00/ 00/ SNOILdIYOSANS SNOANVTIIDSIA| 0207
6€ 2126 88. 000'S 88/'S 000'ST 000°ST 140ddNsS 1Ol 090v
6S 586 GT9 008 STV'T 00V 00v'e S3IDIAEIS NOILYIINNIWNODI T3 L| 9zZ0v
8¢ €zl 9G- €€ 112 000'T 000'T 39V.1SOd| SZ0v
9¢ 668 vE 19V TOS 00v'T 00v'T ONIAJODOLOHd| 720¥
6€ €19 ¥S €€ /8¢ 000'T 000'T AY3ANOILVLS| ZzZov
0 00S /9T~ 191 0 00S 005 ONILNIAd| TZ0v
43 8IE'T 8T- 059 Z€9 0S6'T 056'T S334 INIFWIDVYNVIN SPH/IH]| vTOY
9z 122 1Z- 00T 6. 00€ 00€ SIDYVHO MNVE| €10V
0 0 0 0 0 0 0 SISNIAIXT MAIAGTLINI| 2TOV
/1T TEE- 99T 199 TEEC 0002 0002 M3AN INLINGNF/LNINDINOI| 0TOY
0 0 0 0 0 0 0 44V LS JOd ONISILIIAQY| 6007
0 0 0 0 0 0 0 S1S0D NOILVYDOT13d]| 8007
L 88.C 88.- 000'T [4%4 000°€ 000°€ (ye1S) ONINIVEL| 900v
0 0 0 0 0 0 0 44V 1S ADNIOV| S00%
) ¥58'T 9T 000'T WT'T 000°€ 000°€ ONIFGT1aM J44V1S| v00or
09 0002 0 000°€ 000°€ 000'S 000°S AVd NOILNGIdLNOD TVLOL| 200
[ Szi'00€ Trv'e €EV'TST G/8'€ST 00€7SY 00€vSY IN ® SNOISN3Ad ‘SAIFVIVS| 100V
NOILVIISININGY| TOT
% 3 3 3 3 3 3 3
(S)3a00  ['0dNI ¥Od  [€202/220Z |€202/2202  |€202/2202  |€202/2202  |€202/2202 [€202/2202  [€202/220C2  [€202/2202 3000
3AM3ISTY [SIAYTISTIY [FLVA OL [ONINIVWIY [INCTEOL [INCTIEOL [INCTIEOL [139ANg SINIWILIA [139aNg
(WO¥d)/0L | 139ang [139an4g JONVIIVA [139and SIVNLOV [d3SIA3Y IVYNIDIHO
40 % IVLOL

€¢0¢/¢c0c 4

INOODNI/FHNLIANTIdXT - TTONNOD NMOL INOLSIN 0




G Jo Z abed

6C T1G29 T9/- 0vT'92 6.€'GZ 068°/8 0 068°.8 JWOONI/FINLIANIIXT SIASINTAd 13N
29 Tv6'S- 6- 0086~ 608'6- 05/'GT- 0 05/°GT- JNODNI SISINTAd TV.LOL
0 0 0 0 0 0 0 JNOODNI 9TMd]| 020T
0 6 6- 0 6- 0 0 (S3SINTYd) IWODNI ¥3H1O0| TTOT
29 056'S- 0 008'6~ 008'6- 0G.'ST- 0S5/°GT- JNODNI TV.LNIH| 0T0T
) Z57'89 251~ 0v76'GE 88T'GE 0¥9'€0T 0 079°€0T JANLIANIDXT STSINTHd V101
/T T16'S 8/T'T- 19€'C 68T'T 00T 00T'L (aberes "oul) S3ILMIDVH 40 JHIH| 0297
/T 080C ETv- £€8 0zv 0052 0052 SIIFANNS| 2197
0 0 0 0 0 0 0 S1S0D ONIAOW] 9191
12 S¥Z'8 SvZ'T- 005’ §52'C 00S'0T 005°0T ONILHOIT ® ONILVIH 'SIDIAGTS]| ST9v
0 V67T 0 0 0 0v6' 7T 0v6'vT SINIWAVAIY 1STHTLINI 91Md| 709v
0 09€'ve 0 0 0 09€'vC 09€'vZ SINIWAVAIY TV1IdVO 91Md| €09r
86 801 801~ ov.'1e ZEE'TC ov.'1e ov.'Te S3ILVH| Z09v
0 0 0 0 0 0 0 INIA| T09¥Y
€€ 9/9'S 6" £€8'C ¥28'C 0058 0058 ONINVI D[ 60S¢
15 2€8'9 T0S'C 199'v 39T/ 0007T 00077 INIVIN/Sd3d ONIA1INg| T0Sv
S3ISINTYd|  TOZ
Zs 9TE'0T e 0ET'TT v.E€7TT 069°TC 0 06972 JNOONI/FINLIANIIXT ALTVHOAVIN 13N
0 0 0 0 0 0 0 0 JWOOINI ALTVHOAVA V101
0 0 0 0 0 0 0 (ALTYHOAVIN) AWODNI ¥IH1O]| S00T
Zs 9TE0T e 0ET'TT v.ETT 069'T2 0 069'TZ JANLIANIAXT ALTVHOAVA V101
0 0 0 0 0 0 0 (ZET "08S) NFIATIHO JO4 SL1JID SYINLSIFYHD| €92v
0 0 0 0 0 0 0 (ZET "08S) NIJATIHO JYO4 SIHONNT| 292
€9 0z 0ZT- 0z€ 002 0z€ 0z€ SNVYILIA AONVINION| T9Zv
0 0SS 0 0 0 055 055 (Ava CA) JV1S YINING| 0927
0 0 0 0 0 0 0 (ALTVHOAVIN) SINIAT SNOINVTIIOSIN| 852y
0 0 0 0 0 0 0 SINIAT AONVIGNTNTY SAAVLIMI0H]| 252v
€8 181 9¥S 19€ €16 00T'T 00T'T AVIN-4dV STSNIIXT S.HOAVIN| 952¢
[ Sv.'v S80°T- 0€8'T S/ 067'S 06v'S HYIN-AVIN SASNIJX3T S.HOAVIN| SSZv
00T z z- 090°€ 850°'E 090°€ 090°€ "SAIY.LNOD "'NID - I1DIHAA DIAID| €527
00T 0 0 005 00S 00S 005 JONVINSNI IVO| zGzv
€ SYT G- 0S [5 0ST 0ST IYNYILXT - SHIVAIL/ADIAGIS/ADLN| TS2r
0 00S /9T~ 191 0 00S 005 JIDIHIA DIAID ONIDIVHO/IINS| 052v
0T Z5Y 6TT- 191 37 00S 005 J3IAIEA DIAID HO4 ¥3INOD| 6ver
0 00T €e- €€ 0 00T 00T NIAIVYM L340d INONID| S8Tv
0 0zZ€ 0 0 0 0z¢€ 0z¢€ AvVA LSNYDO10H| ¥8T¥
56 € - 029 979 059 059 NOILVHOWINWOD AFAYVH AVITIIM| €8T
T€T 96.- 96/ 0S5C 9vE'E 0552 0S5C AvVa YAVNVO| Z8Tv
0 0082 0 0 0 0082 0082 AVANNS FONVIIWNINTSH| 18Ty
zL 0TE 0T- 008 06, 00T'T 00T'T (Bunaay [enuuy) NOILVTIV.LSNI S.HOAVIN| 08TV
602 GEV- Z0L €ET GE8 00v 00Y "INIVIN ® JIVd3Y - VITVO3d| T/Ty
z€ 289 GT- €EE 3T¢E 000'T 000'T M3N - VITVO3d| 0LTv
0 009 002- 002 0 009 009 SWHO4INN ® ONIHLOTD]| TT0V
ALTVIOAVA|  €0T
(S)3a00  ['0dNI Y04 [€202/220Z [€202/2202  [€202/2202  |€202/2202  |€202/2202 |€202/2202  [E€202/220C2  [€202/2202 3000
3AM3ISTY [SIAYTISTIY [FLVA OL [ONINIVWIY [INCTEOL [INCTIEOL [INCTIEOL [139ANg SINIWILIA [139aNg
(WO¥d)/0L | 139ang [139an4g JONVIIVA [139and SIVNLOV [d3SIA3Y IVYNIDIHO
40 % IVLOL

€¢0¢/¢c0c 4

INOODNI/FHNLIANTIdXT - TTONNOD NMOL INOLSIN 0




G Jo ¢ abed

S 998'v/2 €16'€G- 169'69 ¥8.'ST 059'062 0 059062 JWOONI/FINLIANIIXT STOIAYIS 13N
9zv 796'TE 796 'T€E- 008'6~ 9L T~ 008'6~ 0 008'6~ JWOOINI STOIAYIAS V101
€07 'S9€ | G8G'TE 0 G8G'TE G8S5'T€E- 0 G8G'TE- 0 0 (S301AY3S) IWOONI 43H10| 00T
68 v15- ¥15 008'%- 982'1- 008" 0087~ IML SINIH INIFWLOTIV] €00T
8TT €68 £68- 000°'G- £68'G- 000'G- 000°G- d4d SINTY INFWLOTIV] Z00T
6T 20622 6v6'T2- 16V7'6. 87S/S 0S¥'00E 0 0G+7'00€ JJNLIANIAX3 STDIAYTAS V101
oty | ZT1- v €88'C £88- 000'T LTT 000°€ 000°€ AONIONILNOD| 6667
oy 1ZLET /- 080°'6 €/0'6 00822 00822 IITINC/AVA .STOHOH AIWHVY/MOHS dIV| 8667
24 262'6 S/ET €€E'S 80.'9 000°9T 000'9T JONVNILNIVIN ALDD| S06%
S5 TEETT 692'T 009'2T 698'€T 002'S2 002'Se ONIJOLINOW ALDD| 706%
44 8. TT- €€ [44 00T 00T XO9 ANOHdITIL| €06¥
0 0052 €€8- €€8 0 00SC 00SC STVIYOWIN 40 IONVYNILNIVIN| T06%
0 00S /9T~ 191 0 00S 005 SHMD010 2179Nd 40 IONVNILNIVIN| 006+
38 G529y 262'T- /99T G/E 000'S 000°S NOILVINYOANI 1SIdNOL| S687
0 000'T €ee- €€ 0 000'T 000T 0 SIAILVILINI IAVHLAHIVH]| 7687
0 0S2'C 05/~ 05/ 0 0S2'C 0S2'C SONIMIVY ® SAYV11049 'SNIF 1TvS/d3L111| 1687
0 00S /9T~ 191 0 00S 005 S3IHONTG Mdvd| 0687
1€ /9072 V€.~ /99'TT €€6'0T 000'GE 000'GE SYIUV AV1d - SOOI ® SNIAUVYD ‘SHHV| G887
0 000°02 0 0 0 000°02 000'02 S3IIHL - SOTY ® SNIAYVYD ‘'SHIV| ¥88Y
0 009'TT 198°¢- /98¢ 0 009'TT 009°TT S3ILITI0V4 HLNOA| 1887
0 000ZT 0 0 0 000ZT 0002T SIILIAILSTH SYWLSIYHO| 0887
0 000°0E 0 0 0 000°0E 000'0E ONILHOIT SYWLSIYHO| 6287
0 000'SE 0 0 0 000'GE 000'GE SQ3IFIIMOTH - SOTY ® SNIAHVYD ‘'SHIVC| 887
0 00Z'7E 00v'TT- 00v'TT 0 00Z'7E 00Z'7E SINVYO NMOL| 9/87
43 EVSET Eve- 009'9 1S2'9 008'6T 008'6T SINVYO QdVM| S/87
0 0 0 0 0 0 0 ANN4 IONIINISTH ALINNWINOD| /87
0 00S /9T~ 191 0 00S 005 SY3LTIHS Snd| Zssy
9T 026 /8T~ 19€ 08T 00T'T 00T'T SAy¥v09d 3DILON| 1S8v
0 000°€ 000°T- 000'T 0 000°€ 000'T- 0007 S103r0dd 1vO01| 0587
38 S/Z G/- 00T S¢ 00€ 00€ NODV3A9 40 IONVNILNIVIN| 0v8r
12- 829°¢ 829'T- 000'T 829- 000°€ 000°€ JONVNILNIVIA L - SINFWNLOTIV| S0Sv
[ 6/5C 6.G- 000'T [¥4% 000°€ 000°€ JONVNILNIVIA d4d - SINIWLOTIV| ¥0St
€€ €eLC 0 19€'T 198'T 00T'Y 00TV NOILVH1SININGY - SINIWLOTIV| €05
36 T.T T.T- 000'6 628'8 000'6 000'6 (sbeisaH oul) SJONVINSNI SNOANVTI1ADSIN| TEOY
0 0 0 0 0 0 0 SY3L1ITISMAN| 0€0r
S3DING3TS|  TOE
(S)3a00  ['0dNI Y04 [€202/220Z [€202/2202  [€202/2202  |€202/2202  |€202/2202 |€202/2202  [E€202/220C2  [€202/2202 3000
3AM3ISTY [SIAYTISTIY [FLVA OL [ONINIVWIY [INCTEOL [INCTIEOL [INCTIEOL [139ANg SINIWILIA [139aNg
(WO¥d)/0L | 139ang [139an4g JONVIIVA [139and SIVNLOV [d3SIA3Y IVYNIDIHO
40 % IVLOL

€¢0¢/¢c0c 4

INOODNI/FHNLIANTIdXT - TTONNOD NMOL INOLSIN 0




G 40 7 abed

8 S/ETC Zv8's- 19171 G26'T 00€'€2 0 00€'€Z JWOOINI/AXT IDVLIYIH/NNISNIN 1IN
[ OTT'V- €z 190'2- 060'2- 002'9- 0 002'9- JNODNI IDV.LIYTH/WNISNIN TV.LOL
T 969- 622 €€e- I 00/~ 00/~ SNOILYNOQ H/W]| 9€0T
Z 9€6'C- 9€6 000'T- ¥9- 000°€- 000°€- S3ITVS 1IVLIS H/W| SE0T
0 0 0 0 0 0 0 IAHIASTY WOHH SHIISNVHL H/N| 7E0T
0 0 0 0 0 0 0 1NV d41H H/W| €€0T
0 0 0 0 0 0 0 ISIINOL NOILNFGIYLNOD HSVYD 2dsS H/W| zZ€oT
0 0 0 0 0 0 0 JOV.LIYIH NOILNGIILINOD HSVYD DO H/W| TE0T
18 8/v- 68T'T- £€8- 220'2- 0052~ 00S'¢- JWODNI H/W| 0€0T
[ S8Y'Se 818'G- £€8'6 ST0'V 005'62 0 005'62 JANLIANIAXT IDVLIHTH/WNISNIA TV.LOL
0 0 0 0 0 0 0 IAHIASTY DV LIYIAH/WNISNIN OL "INOD| 6605
0 000’9 000'2- 0002 0 000'9 000'9 S334 TYNOISSIH0dd H/W| 160S
T 96Y €91- 191 4 00S 005 ALITVLIdSOH H/W| 0605
0 0 0 0 0 0 0 SISNAIXT SHYIILNNTOA H/N| 0205
9¢ 195°C 90T €ee'T 6EV'T 0007 0007 SOHSMYOM H/N| 7705
S 224 TvT- 191 9z 00S 005 S324N0SIH NOILYONAT H/N| €705
Z GZ6'€ 85Z'T- €EET S/ 0007 0007 SNOILIGIHXT H/W]| Z¥0S
0 000'S /99°T- /99T 0 000'S 000'S SINIAT H/W]| Tv0S
zL {444 8.5 005 38/0T 00S'T 00S'T S3IDIAGIS H/W]| 0v0S
1T €. OvP- 199 122 0002 0002 ISIANVHOYAW H/W]| SE0S
0 000'T €ee- €€ 0 000'T 000°T SNOILYDIT9Nd/S1314V3T H/W| €€05
0 00S /9T~ 191 0 00S 005 JOVHIA0D SSTAJ/NOILYNTVAT H/W| 2€0S
9 9€6 692- €€ 79 000'T 000°T NOILOWOYd ® ALIDIT9Nd H/W| TE0S
1€ 620'T 62- 005 Ty 00S'T 00S'T SIT9GVINNSNOD/STVINILYIN H/W| 0€0S
0 0 0 0 0 0 0 SLIFIHX3 MAN H/W| €T0S
26 6T s €8 T€C 0S¢ 052 SINNLSOD DIHOLSIH H/W| 2T0S
0 002 19- 19 0 002 002 SHlvd3d L19IHX3 H/W]| TT0S
1L 8TT 6T €ET 282 00v 00Y JANLININ/LNINDINOT H/W]| 0T0S
0 0 0 0 0 0 0 44V 1S 404 ONISILHIAAY H/W| 6005
92 zee ze- 0ST 8TT 0S¥ 0S¥ SNOILdIYOSANS H/W| 2005
0 00 €€~ €€C 0 00/ 00/ ONINIVYL H/W| 9005
JOVIIYIH/WNNISNN| 207
6T G8ETT 266'T- 1797 G59'C 0v0'vT 0 00 vT S334 IVLOL
0 0000T €ee'e- €EE'E 0 000°0T 000°0T TIVH NMOL - ALIIND3AS| 8T
z 616 262" €T€ T2 0v6 0v6 S334 S1dIFO3Y QdvD| LT
0 0S9°T- 059°T 0 099'T 0 0 S334 441TIva/Ivo31| 9Ty
36 9T 9T- 000'T 786 000'T 000'T S334 LIANV TYNYILNI| STV
0 0012 0 0 0 0012 0012 S334 LIANY TIYNIILX3| vIiv
0 0 0 0 0 0 0 S334 SINV.LINSNOD| €T.¥
S334|  Tov
(S)3a00  ['0dNI Y04 [€202/220Z [€202/2202  [€202/2202  |€202/2202  |€202/2202 |€202/2202  [E€202/220C2  [€202/2202 3000
3AM3ISTY [SIAYTISTIY [FLVA OL [ONINIVWIY [INCTEOL [INCTIEOL [INCTIEOL [139ANg SINIWILIA [139aNg
(WO¥d)/0L | 139ang [139an4g JONVIIVA [139and SIVNLOV [d3SIA3Y IVYNIDIHO
40 % IVLOL

€¢0¢/¢c0c 4

INOODNI/FHNLIANTIdXT - TTONNOD NMOL INOLSIN 0




G40 G abed

0%0'9¢ 189'vi- 89v'1E 6¥T'9.- TPT'65€- 266'28¢ V101

0TG'GT6- 0/1'G0€E- 0/1'S0€E- 0/7'S0€- 0 1d43034d

00€'€2 G26'T 0 G26'T 060'2- ST0'v FOVLIHdIH/NNISNIN

0v0'v'T GG9'C 0 GG9'C 0 GG9'C S334

059'06¢ 2Se' Ly 89%'TE ¥8.'GT 9. Tv- 8%G'/G S3DINGIS

068°/28 6.£'Ge 0 6.€'Ge 608'6- 88T'GE S3ISINILd

069'T2 v/E'TT 0 v.€'TT 0 v/€'TT ALTVHOAVIN

008'0T 0 0 0 0 0 S1SOD JILVYIO0ON3d

08T'€6Y 706'T.LT 0 ¥06'TLT 80€- 212'2lT NOILVHLSININGY

€2/2202 (ou)/dx3 SaAlasay

19bpng 19N [e101 (wouq)/01 18N ou| dx3 1JUN0JJY 8anuUaAay Jo0 Alewwns
S3AHISIY OL 434SNVHL| T00L

0 12.'0L ¥28'9¢- 1G8'/T- T189'v- 0v0'9¢ 0 0v0'9¢ 110143a /(SN149Ns) 13N

i0L [ 89v¥'TE 0 891'T¢E- 89%'TE 89Y'TE S3AYIS3Y (NOY) / OL ¥IJSNVHL
€€ 0ve'019- 0 0,T'S0¢- 0/T'S0€E- 0TS'ST6- 01G'G16- 1d43034d| 9.T1T

¥Z 625'CT. 262'8G- £1€'/8¢ 120'62¢ 0SS'1v6 0 0SS'T16 Iv10L 13N

69T T20'ce gee'ee- €eL'1e- T/6'€S- 0S6'T€E- 0 0S6'T€E- JNOONI TV1OL

6¢ 805'069 §S0'9¢2- /¥0'60€ 266'28¢ 00S'€.6 0 00S'€L6 FHNLIANIIXT TVLOL

AAVYINNNS
(s)aaoo ‘OdNI JOd  |€20¢2/2202 |€202/2202 £202/220¢ €20¢/220e €202/220¢  |€20e/eeoe €202/220C £202/2202 3A02

EASESER] S3IAYISIY |FLvA Ol [ONINIVANIH |[TNC TE OL TNC TE OL aNC 1€ 0L |139dnd SININIHIA | 139dN4
(Wod4d)/oL 139dn9g (139dnd JONVIIVA | 139dNng SIvVNLOV a3SINIY IVNIDIHO
40 % Iv10L

€¢0¢/¢c0c 4

INOODNI/FHNLIANTIdXT - TTONNOD NMOL INOLSIN 0




RESERVES & PROVISIONS AT 31 MAY 2022

BALANCE | BALANCE
CODE AT 1/4/22 | AT 31/7/22
£ £

310 |GENERAL FUND 248,400 248,400
340 |NEW SERVICES RESERVE 93,687 93,687
362 |MUSEUM/HERITAGE RESERVE 211,413 211,413
363 |TOURISM RESERVE 4,735 4,735
365 |BUS SHELTERS 0 3,500
383 |WARD GRANTS RESERVE 19,393 19,393
385 |TOWN GRANTS RESERVE 3,036 3,036
386 |FTC ELECTIONS 20,400 20,400
387 |ARMED FORCES' DAY RESERVE 0 0
390 |SALT BINS 6,168 6,168
392 |LEAS FLOWER POWER 0 0
393 |ANTI-LITTER CAMPAIGN 2,000 2,000
396 |BENCHES 100 100
400 |PLAY AREAS 100,000 100,000
403 |CCTV EQUIPMENT/MAINTENANCE 0 28,085
404 |CHRISTMAS EVENT (FTC) 0 0
405 |CHRISTMAS EVENT (CHERITON) 2,249 2,249
406 NEIGHBOURHOOD FUND 36,938 36,938
407 |LUNCHES FOR CHILDREN 0 0
408 |CHRISTMAS GIFTS FOR CHILDREN 2,217 2,217
409 | COMMUNITY TRANSPORT 71,303 71,303
410 GUILDHALL UMBRELLA PROJECT 5,425 5,308
499 PROVISION FOR OUTSTANDING INVOICES 5,134 5,134
TOTAL 832,598 864,066




Date:02/08/2022 Folkestone Town Council Current Year Page 1

Time:11:10 Bank Reconciliation Statement as at 31/07/2022 User: PJC

for Cashbook 1 - Current Bank Account

Bank Statement Account Name (s) Statement Date Page No Balances
HSBC Current Account 31/07/2022 471 106,134.29
106,134.29
Unpresented Cheques (Minus) Amount
0.00
0.00
106,134.29

Receipts not Banked/Cleared (Plus)

0.00
0.00
106,134.29
Balance per Cash Book is :- 106,134.29

Difference is :- 0.00
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Folkestone
Town Council

This report will be made
public on 25 August 2022

Report Number F/22/317
To: Finance & General Purposes Committee
Date: 1 September 2022
Status: Public Report
Responsible Officer: Finance Officer

SUBJECT: Ward Grant Balances

SUMMARY: At the meeting of 16 June 2022, members of the Finance & General
Purposes Committee requested that some options be presented for dealing with
unspent ward grant funds at the end of each financial year (315t March).

REASONS FOR RECOMMENDATION:

Unspent ward grant funds are currently carried forward to the following year until
the end of the four-year electoral term. Some councillors may therefore build up
a considerable amount of funding which is often awarded to applicants in the last
few weeks of their electoral term or, on occasion, not awarded at all. The
Committee is asked to consider this process and make recommendation for
2023/24 and beyond.

RECOMMENDATIONS:

1) To receive and note the report.
2) To agree a process for dealing with unspent ward grant balances.

Aims and Objectives — To comply with Best Practice and Quality Council legislation.
Financial Implications — To use Town Council funds efficiently and effectively.
Equal Opportunities — Equal access to services for all.

Environmental Impact — The environmental impact has been considered in the
preparation of all budgets.
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1.2

1.3

1.4

2.1

2.2

Introduction/background

Folkestone Town Council operates two separate grant schemes. Ward
Grants consist of a sum of money, currently £19,800 per year (divided
amongst Councillors based on the electorate in each ward), which can be
used by each Councillor for projects which demonstrate a direct benefit to
the ward, or any part of it, or to all or some of its residents. Applications
are signed and submitted by individual councillors for approval or rejection
by the Town Clerk. Town Grants are generally for applications for larger
sums and are considered by Full Council. It is Ward Grants which are the
subject of this report.

When the Council first introduced the grants scheme in 2005, ward grant
funds which were unused at the end of each financial year were
considered as an underspend and therefore automatically absorbed into
the general reserve. In 2007/08 Council decided that balances should be
carried forward to the following year for councillors to use up until the end
of the four-year electoral period, at which point unused balances were
either absorbed into the general fund or used for another purpose, as
specified by the Finance & General Purposes Committee or Full Council.
This has led to a significant number of grant applications being submitted
in the last few weeks of each electoral term, as councillors with significant
funds remaining try to use up the money within their ward rather than lose
it.

Individual amounts awarded during these periods are often much larger
than at any other time. During February and March 2019 (the final months
for awarding grants during the last electoral term), 44 applicants were
awarded a total of £21,095, an average of £480 per applicant. As a
comparison, during the whole of 2021/22, £14,992 was awarded to a total
of 75 applicants: an average of £200 per applicant.

This would appear to suggest that there is an advantage to applicants who
apply for funding at the end of an electoral term. Their application is more
likely to be accepted and they may receive a larger amount than at other
times. Some councillors have suggested that the policy of carrying
unspent funds forward to the next financial year should be reconsidered.

Options
The Committee is asked to consider whether the policy of carrying forward
unspent balances during the electoral term should continue or cease with

effect from 2023/24.

If the latter is preferred, consideration should be given to what is done with
any unspent funding at the end of each financial year (it is hoped that this



2.3

2.4

3.1

will not be a significant amount, as councillors will be more likely to award
the funding during the relevant year).

OPTION 1

To absorb unspent ward grant balances, along with any other
underspends, into the general reserve. This would be the simplest and
most flexible option, as the general reserve provides the Council with a
buffer against any unexpended overspends which may be necessary in
the future and, therefore, there are no limitations on its use.

OPTION 2

To transfer unspent ward grant balances to the town grants reserve.
Whilst this is a good way to ensure that the full grants’ budget is
distributed to the general public, it would mean that the amount available
for town grants would differ each year and Council may find it more difficult
to regulate its awards.

Recommendations

The Committee should decide whether it wishes to continue carrying
forward unspent ward grant balances during the electoral term. If it does
not wish to continue with this practice, it should decide how any remaining
balances at the end of each financial year will be treated.



