
 

FOLKESTONE TOWN COUNCIL 

 
 
 
 
 
 
 

AGENDA 
 

Meeting: Finance and General Purposes Committee  
Date: Thursday 1st September 2022  
Time: 7.00 p.m. 
Place: Council Offices, Town Hall, 1-2 Guildhall Street, Folkestone. 
 
To: The Finance and General Purposes Committee 
 
YOU ARE HEREBY SUMMONED to attend a meeting of the Finance and 
General Purposes Committee on the date and at the time and place shown 
above to transact the business shown on the agenda below.  The meeting will be 
open to the press and public. 
 
Any member who wishes to have information on any matter arising on the 
Agenda which is not fully covered in these papers is requested to give notice 
prior to the meeting to the Town Mayor, the Committee Chairman or the Town 
Clerk. 
 
 

 
 
 
J L Childs 
Town Clerk 
 
1. APOLOGIES FOR ABSENCE 
 To receive and approve any apologies for absence. 
 
2. DECLARATIONS OF INTERESTS 
 To receive any declarations of either personal or prejudicial interests that 

Members may wish to make. 
 
 
 

Date of Publication:  25th August 2022 



3. MINUTES 
To receive the Minutes of the meeting of the Finance and General 
Purposes Committee held on 16th June 2022 and to authorise the 
Chairman of the Committee to sign them as a correct record. 
 

4. SCHEDULE OF PAYMENTS 
 The attached schedule details payments made between 1st June 2022 and 

31st July 2022. 
  
5. BUDGET MONITORING STATEMENT 2022/23 
 The attached statement sets out details of the Town Council’s 

expenditure/income up to the 31st July 2022. 
 
6. BANK RECONCILIATION 
 The bank reconciliation statement at 31st July 2022, as approved by the 

Town Clerk, is attached for information. 
 
7. WARD GRANTS 
 For information, the attached shows ward grants approved by the Town 

Clerk between 1st June 2022 and 31st July 2022. 
 
8. WARD GRANT BALANCES 2022/23 
 For information, the attached shows ward grant balances available to each 

Councillor as of 31st July 2022. 
 
9. UNSPENT WARD GRANT BALANCES  
 Report F/22/317 considers how unspent ward grant funds are dealt with at 

the end of each financial year. 
 
10. SOUTHERN WAY PLAY PARK 
 It has recently come to notice that Southern Way Play Park, which formed 

part of the agreement with Folkestone & Hythe District Council, is in fact 
the property of Southern Water.  The District Council has no legal interest 
in this land, and we therefore currently have no official licence to manage 
the park.  Southern Water have agreed, subject to internal approval, to 
draft a service agreement allowing us to manage the park.  The 
Committee is requested to give permission to proceed with this formal 
agreement. 

 
11. DATE OF NEXT MEETING 
 20th October 2022 at 7.00pm 
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FOLKESTONE TOWN COUNCIL 
 

MINUTES of the Finance and General Purposes Committee Meeting held at 
Folkestone Town Council Offices, Town Hall, 1-2 Guildhall Street, Folkestone 
on Thursday, 16th June 2022 at 7.00 p.m. 
 
PRESENT: Councillors Abena Akuffo-Kelly, David Horton, Dylan Jeffrey, Peter 
Gane, Mary Lawes, Connor McConville (Chair), Tim Prater and Belinda Walker. 
 
ABSENT: Councillor Dan Brook 
 
OFFICERS PRESENT:     Jennifer Childs (Town Clerk)  

Phil Cross (Finance Officer) 
 
 
 
1475. APOLOGIES FOR ABSENCE 
 Apologies were received from Councillors Ray Field and Jonathan Graham  
 
1476. APPOINTMENT OF CHAIRMAN 

Nominations for the appointment of Chairman of the Finance and General 
Purposes Committee for the 2022/23 Municipal Year were sought. 
 
RESOLVED: That Councillor Connor McConville be appointed 
Chairman of the Finance and General Purposes Committee for the 
2022/23 Municipal Year. 

 Proposed:  Councillor Belinda Walker 
 Seconded:  Councillor David Horton 
 Voting:  F:8, Ag:0, Ab:0 
 
1477. APPOINTMENT OF VICE CHAIRMAN 

Nominations for the appointment of Vice Chairman of the Finance and 
General Purposes Committee for the 2022/23 Municipal Year were sought. 
 
RESOLVED:  That Councillor Tim Prater be appointed as Vice 
Chairman of the Finance and General Purposes Committee for the 
2022/23 Municipal Year. 
Proposed:  Councillor Connor McConville 

 Seconded:  Councillor Peter Gane 
 Voting:  F:7, Ag:1, Ab:0 
 
1478. DECLARATIONS OF INTEREST 

Councillors Peter Gane, Tim Prater and Connor McConville declared an 
interest in the play park tenders as twin-hatted councillors. 
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1479. MINUTES 
The Committee received the Minutes of the meeting of the Finance and 
General Purposes Committee held on 21 April 2022.   
 
RESOLVED: That the Minutes of the meeting of the Finance and 
General Purposes Committee held on 21 April 2022 be received and 
signed as a correct record. 

 Proposed:  Councillor Connor McConville 
 Seconded: Councillor Tim Prater 
 Voting: F:7, Ag:0, Ab:1 
 
1480. REVIEW OF THE TERMS OF REFERENCE 

In line with the Town Council’s adopted standing orders, the Committee was 
asked to consider its Terms of Reference. 
 
RESOLVED: That the existing Terms of Reference be re-adopted 
without any changes. 
Proposed:  Councillor Tim Prater 

 Seconded: Councillor Belinda Walker 
 Voting: F:8, Ag:0, Ab:0 
 
1481. WORKING GROUPS 2022/23 

The Committee was asked to note and approve nominations for the 
membership of the Folkestone & Hythe District Council/Folkestone Town 
Council Working Group for the 2022/23 Municipal Year.   

 
RESOLVED:  That the FHDC/FTC Partnership Working Group should 
comprise of the Town Clerk, Town Mayor and Chairs of the standing 
committees.  The Deputy Mayor and Vice-Chairs will act as substitutes 
if required. 
Proposed:  Councillor Peter Gane 

 Seconded: Councillor David Horton 
 Voting: F:8, Ag:0, Ab:0 
 
1482. STANDING ORDER 18 AMENDMENT 
 The Town Clerk advised that NALC had updated SO18 (financial controls 

and procurement) to bring it into line with the procurement position post-
Brexit.   

 
RESOLVED:  That amended Standing Order 18 be adopted. 
Proposed:  Councillor Tim Prater 
Seconded: Councillor Connor McConville 
Voting: F:8, Ag:0, Ab:0 
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1483. PLAY PARK TENDERS 
 The Town Clerk distributed Report F/22/316 and advised that four tenders 
were received via the Kent Business Portal and opened and evaluated on 
16th June by the Town Clerk, the Communities & Grants Officer, Councillor 
McConville and Adrian Lockwood of Martello Building Consultancy Ltd, who 
acted as consultants in the tender process. 

 
RESOLVED:  To receive Report F/22/316 and approve the appointment 
of bidder 1 with a tender value of £229,023 
Proposed:  Councillor Connor McConville 
Seconded: Councillor Peter Gane 

 Voting: F:8, Ag:0, Ab:0 
 
1484. CIVIC CHAIN OF OFFICE AND CAR 
 The Committee debated report F/22/311 and asked that a replica chain be 

considered as a possible growth item in the future. 
 
RESOLVED:  To receive and note Report F/22/311 and adopt option b, 
thus amending the Mayoral Protocol to make more use of the Badge of 
Office and capping the Town Sergeant’s time accompanying the Mayor 
in Chain of Office at 700 hours per annum. 
Proposed:  Councillor Tim Prater 
Seconded: Councillor Peter Gane 
Voting: F:8, Ag:0, Ab:0 

 
1485. SCHEDULE OF PAYMENTS 
 The Committee considered the schedule of payments made between 1 April 

2022 and 31 May 2022. 
 
 RESOLVED: That the Schedule of Payments for the period 1 April 2022 

to 31 May 2022 be approved. 
Proposed:  Councillor Peter Gane 

 Seconded: Councillor Belinda Walker 
 Voting: F:8, Ag:0, Ab:0 
 
1486. BUDGET MONITORING STATEMENT 2022/23 
 The budget monitoring statement to the 31 May 2022 was received by the 

Committee.  
 
 RESOLVED: That the Budget Monitoring Statement to 31 March 2022 

be approved. 
Proposed:  Councillor Connor McConville 

 Seconded: Councillor David Horton 
 Voting: F:8, Ag:0, Ab:0 
 
1487. BANK RECONCILIATION 

The bank reconciliation statement as at 31 May 2022 was noted by the 
Committee. 
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1488. WARD GRANTS 
 A list of ward grants approved by the Town Clerk between 1 April 2022 and 

31 May 2022 was provided for the Committee’s information and duly noted. 
 
RESOLVED: That the Town Clerk prepare a report reviewing and 
providing options for how councillors’ accumulated ward grant funds 
are treated. 
Proposed:  Councillor Dylan Jeffrey 

 Seconded: Councillor Connor McConville 
 Voting: F:8, Ag:0, Ab:0 
 
1489. WARD GRANT BALANCES 2022/23 
 A list of ward grant balances available to each Councillor as at 31 May 2022 

was provided for the Committee’s information and duly noted. 
 
1490. DATE OF NEXT MEETING 
 Thursday, 1st September 2022 at 7.00pm 
 
The meeting concluded at 8.00pm 
 
 
 
 

Chairman………………………………………………… 
 
 

 
    Date……………………………………………………… 
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RESERVES & PROVISIONS AT 31 MAY 2022

BALANCE BALANCE

CODE AT 1/4/22 AT 31/7/22

£ £

310 GENERAL FUND 248,400 248,400

340 NEW SERVICES RESERVE 93,687 93,687

362 MUSEUM/HERITAGE RESERVE 211,413 211,413

363 TOURISM RESERVE 4,735 4,735

365 BUS SHELTERS 0 3,500

383 WARD GRANTS RESERVE 19,393 19,393

385 TOWN GRANTS RESERVE 3,036 3,036

386 FTC ELECTIONS 20,400 20,400

387 ARMED FORCES' DAY RESERVE 0 0

390 SALT BINS 6,168 6,168

392 LEAS FLOWER POWER 0 0

393 ANTI-LITTER CAMPAIGN 2,000 2,000

396 BENCHES 100 100

400 PLAY AREAS 100,000 100,000

403 CCTV EQUIPMENT/MAINTENANCE 0 28,085

404 CHRISTMAS EVENT (FTC) 0 0

405 CHRISTMAS EVENT (CHERITON) 2,249 2,249

406 NEIGHBOURHOOD FUND 36,938 36,938

407 LUNCHES FOR CHILDREN 0 0

408 CHRISTMAS GIFTS FOR CHILDREN 2,217 2,217

409 COMMUNITY TRANSPORT 71,303 71,303

410 GUILDHALL UMBRELLA PROJECT 5,425 5,308

499 PROVISION FOR OUTSTANDING INVOICES 5,134 5,134

TOTAL 832,598 864,066



Folkestone Town Council Current Year02/08/2022
11:10

Date:
Time:

Page 1
User: PJCBank Reconciliation Statement as at 31/07/2022for Cashbook 1 - Current Bank Account

Bank Statement Account Name (s) BalancesStatement Date Page No
HSBC Current Account 106,134.2931/07/2022 471

106,134.29
Unpresented Cheques (Minus) Amount

0.00
0.00

106,134.29
Receipts not Banked/Cleared (Plus)

0.00
0.00

Balance per Cash Book is :-
Difference is :-

106,134.29
106,134.29

0.00
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       Report Number F/22/317 

 
 

To:    Finance & General Purposes Committee   
Date:    1 September 2022    
Status:    Public Report   
Responsible Officer: Finance Officer   
 
 
SUBJECT: Ward Grant Balances 
        
SUMMARY: At the meeting of 16 June 2022, members of the Finance & General 
Purposes Committee requested that some options be presented for dealing with 
unspent ward grant funds at the end of each financial year (31st March).  
 
REASONS FOR RECOMMENDATION:  
Unspent ward grant funds are currently carried forward to the following year until 
the end of the four-year electoral term.  Some councillors may therefore build up 
a considerable amount of funding which is often awarded to applicants in the last 
few weeks of their electoral term or, on occasion, not awarded at all.  The 
Committee is asked to consider this process and make recommendation for 
2023/24 and beyond. 
 
RECOMMENDATIONS: 
 

1) To receive and note the report. 
2) To agree a process for dealing with unspent ward grant balances. 

 
Aims and Objectives – To comply with Best Practice and Quality Council legislation. 
 
Financial Implications – To use Town Council funds efficiently and effectively. 
 
Equal Opportunities – Equal access to services for all. 

 
Environmental Impact – The environmental impact has been considered in the 
preparation of all budgets. 

 
 

This report will be made 
public on 25 August 2022 
               



1. Introduction/background 
 
1.1 Folkestone Town Council operates two separate grant schemes.  Ward 

Grants consist of a sum of money, currently £19,800 per year (divided 
amongst Councillors based on the electorate in each ward), which can be 
used by each Councillor for projects which demonstrate a direct benefit to 
the ward, or any part of it, or to all or some of its residents.  Applications 
are signed and submitted by individual councillors for approval or rejection 
by the Town Clerk.  Town Grants are generally for applications for larger 
sums and are considered by Full Council.  It is Ward Grants which are the 
subject of this report. 
 

1.2 When the Council first introduced the grants scheme in 2005, ward grant 
funds which were unused at the end of each financial year were 
considered as an underspend and therefore automatically absorbed into 
the general reserve.  In 2007/08 Council decided that balances should be 
carried forward to the following year for councillors to use up until the end 
of the four-year electoral period, at which point unused balances were 
either absorbed into the general fund or used for another purpose, as 
specified by the Finance & General Purposes Committee or Full Council.  
This has led to a significant number of grant applications being submitted 
in the last few weeks of each electoral term, as councillors with significant 
funds remaining try to use up the money within their ward rather than lose 
it.   
 

1.3 Individual amounts awarded during these periods are often much larger 
than at any other time.  During February and March 2019 (the final months 
for awarding grants during the last electoral term), 44 applicants were 
awarded a total of £21,095, an average of £480 per applicant. As a 
comparison, during the whole of 2021/22, £14,992 was awarded to a total 
of 75 applicants: an average of £200 per applicant. 

 
1.4 This would appear to suggest that there is an advantage to applicants who 

apply for funding at the end of an electoral term.  Their application is more 
likely to be accepted and they may receive a larger amount than at other 
times.  Some councillors have suggested that the policy of carrying 
unspent funds forward to the next financial year should be reconsidered. 

 
2. Options 
 
2.1 The Committee is asked to consider whether the policy of carrying forward 

unspent balances during the electoral term should continue or cease with 
effect from 2023/24. 

 
2.2 If the latter is preferred, consideration should be given to what is done with 

any unspent funding at the end of each financial year (it is hoped that this 



will not be a significant amount, as councillors will be more likely to award 
the funding during the relevant year). 

 
2.3 OPTION 1 

To absorb unspent ward grant balances, along with any other 
underspends, into the general reserve.  This would be the simplest and 
most flexible option, as the general reserve provides the Council with a 
buffer against any unexpended overspends which may be necessary in 
the future and, therefore, there are no limitations on its use. 

 
2.4 OPTION 2 

To transfer unspent ward grant balances to the town grants reserve.  
Whilst this is a good way to ensure that the full grants’ budget is 
distributed to the general public, it would mean that the amount available 
for town grants would differ each year and Council may find it more difficult 
to regulate its awards.  
 

3. Recommendations 
 
3.1 The Committee should decide whether it wishes to continue carrying 

forward unspent ward grant balances during the electoral term.  If it does 
not wish to continue with this practice, it should decide how any remaining 
balances at the end of each financial year will be treated. 

 

 

 

 

 

 
 


