
 

FOLKESTONE TOWN COUNCIL 

 
 
 
 
 
 
 

AGENDA 
 

Meeting: Finance and General Purposes Committee  
Date: Thursday 15th December 2022  
Time: 7.00 p.m. 
Place: Council Offices, Town Hall, 1-2 Guildhall Street, Folkestone. 
 
To: The Finance and General Purposes Committee 
 
YOU ARE HEREBY SUMMONED to attend a meeting of the Finance and General 
Purposes Committee on the date and at the time and place shown above to 
transact the business shown on the agenda below.  The meeting will be open to 
the press and public. 
 
Any member who wishes to have information on any matter arising on the Agenda 
which is not fully covered in these papers is requested to give notice prior to the 
meeting to the Town Mayor, the Committee Chairman or the Finance Officer. 
 
 

 
 
 
P Cross 
Finance Officer 
 
 
 
1. APOLOGIES FOR ABSENCE 
 To receive and approve any apologies for absence. 
 
2. DECLARATIONS OF INTERESTS 
 To receive any declarations of either personal or prejudicial interests that 

Members may wish to make. 
 
 

Date of Publication:  8 December 2022 
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3. MINUTES 
1) To receive the Minutes of the meeting of the Finance and General 
Purposes Committee held on 20th October 2022 and to authorise the 
Chairman of the Committee to sign them as a correct record. 
 
2) To receive and note the Minutes of the meetings of the Personnel Sub-
Committee held on 29th September 2022. 
 

4. SCHEDULE OF PAYMENTS 
 The attached schedule details payments made between 1st October 2022 

and 30th November 2022. 
  
5. BUDGET MONITORING STATEMENT 2022/23 
 The attached statement sets out details of the Town Council’s 

expenditure/income up to the 30th November 2022. 
 
6. BANK RECONCILIATION 
 In line with financial regulations the bank reconciliation statement at 30th 

November 2022 is attached for information. 
 
7. WARD GRANTS 
 For information, the attached shows ward grants approved by the Town 

Clerk between 1st October 2022 and 30th November 2022. 
 
8. WARD GRANT BALANCES 
 For information, the attached shows ward grant balances available to each 

Councillor as of 1st December 2022. 
 
9. ALLOTMENTS 2023/24 RENT REVIEW 
 Report F/22/324 recommends allotments rent charges for 2023/24.  Bills are 

to be sent out in January 2023. 
 
10. BUDGET 2023/24 
 Report F/22/325 sets out the draft proposals for the Town Council’s budget 

for 2023/24, considering any proposed growth items submitted by spending 
committees. Members are requested to make final recommendations for the 
budget/precept for presentation to the full Council on 11th January 2023. 

 
11. DATE OF NEXT MEETING 
 17th February 2022 at 7.00pm 
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FOLKESTONE TOWN COUNCIL 
 

MINUTES of the Finance and General Purposes Committee Meeting held at 
Folkestone Town Council Offices, Town Hall, 1-2 Guildhall Street, Folkestone 
on Thursday, 20th October 2022 at 7.00 p.m. 
 
PRESENT: Councillors Peter Gane, Dylan Jeffrey, Mary Lawes, Connor 
McConville (Chair), Tim Prater and Belinda Walker. 
 
ABSENT: Councillors Dan Brook, Jonathan Graham and David Horton.  
 
OFFICER PRESENT:     Phil Cross (Finance Officer) 
 
 
1502. APOLOGIES FOR ABSENCE 
 Apologies were received from Councillors Abena Akuffo-Kelly and Ray 

Field.  
 
1503. DECLARATIONS OF INTEREST 
 Councillor Dylan Jeffrey declared a personal interest in item 12 – Tree 

Planting Schedule 2022/23. 
 
1504. MINUTES 
 1) The Committee received the Minutes of the meeting of the Finance and 

General Purposes Committee held on 1st September 2022.   
 
RESOLVED: That the Minutes of the meeting of the Finance and 
General Purposes Committee held on 1st September 2022 be received 
and signed as a correct record. 

 Proposed:  Councillor Mary Lawes 
 Seconded: Councillor Peter Gane 
 Voting: F:6, Ag:0, Ab:0 
 

2) The Committee received the Minutes of the meeting of the Personnel 
Sub-Committee held on 17th February 2022 and 1st September 2022. 
 
RESOLVED: That the Minutes of the meeting of the Personnel Sub-
Committee held on 17th February 2022 and 1st September 2022 be 
received and noted. 

 Proposed:  Councillor Mary Lawes 
 Seconded: Councillor Peter Gane 
 Voting: F:6, Ag:0, Ab:0 
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1505. SCHEDULE OF PAYMENTS 
 The Committee considered the schedule of payments made between 1 

August 2022 and 30th September 2022. 
 
 RESOLVED: That the Schedule of Payments for the period 1 August 

2022 to 30 September 2022 be approved. 
Proposed:  Councillor Dylan Jeffrey 

 Seconded: Councillor Belinda Walker  
 Voting: F:6, Ag:0, Ab:0 
 
1506. BUDGET MONITORING STATEMENT 2022/23 
 The budget monitoring statement to the 30 September 2022 was received 

by the Committee.  
 
 RESOLVED: That the Budget Monitoring Statement to 30 September 

2022 be approved. 
Proposed:  Councillor Peter Gane 

 Seconded: Councillor Mary Lawes 
 Voting: F:6, Ag:0, Ab:0 
 
1507. BANK RECONCILIATION 

The bank reconciliation statement as at 30 September 2022 was noted by 
the Committee. 

 
1508. APPROVAL OF ACCOUNTS 

The Committee noted that the external auditor had approved the Folkestone 
Town Council Accounts and Annual Return for 2021/22 without qualification 
and thanked the Finance Officer for his efforts in this regard.   

  
1509. WARD GRANTS 
 A list of ward grants approved by the Town Clerk between 1 August 2022 

and 30 September 2022 was provided for the Committee’s information and 
duly noted. 
 

1510. WARD GRANT BALANCES 2022/23 
 A list of ward grant balances available to each Councillor as at 30 September 

2022 was provided for the Committee’s information and duly noted. 
 
1511. MOBILE CCTV UNIT – CHERITON RECREATION GROUND 
 Following concerns from Police and local residents, Councillor Peter Gane 

had requested that the Town Council consider the installation of a mobile 
CCTV camera to be placed at Cheriton Recreation Ground.  The cost of this 
would be in the region of £6,000 and funding was available from the CCTV 
Reserve. 
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 RESOLVED: That, in view of the concerns of Police and residents in 
the area, the Council should proceed with the installation of a mobile 
CCTV camera at Cheriton Recreation Ground. 
Proposed:  Councillor Peter Gane 

 Seconded: Councillor Tim Prater 
 Voting: F:6, Ag:0, Ab:0 
 
1512. MATTERS AND RESOLUTIONS FROM COMMITTEES 
 1) Personnel Sub-Committee 29th September 2022 

At the Extraordinary meeting of the Personnel Sub-Committee held on 29th 
September 2022, it was resolved to recommend a temporary pay increase 
for posts F07 and F09 during the absence of the Town Clerk, with the 
overspend being met from the General Reserve at the end of the year if 
necessary.  The Committee was asked to approve the payments. 

 
 RESOLVED: That payments be made in line with the Personnel Sub-

Committee’s recommendations. 
Proposed:  Councillor Connor McConville 

 Seconded: Councillor Belinda Walker 
 Voting: F:6, Ag:0, Ab:0 
 
 2) Community Services Committee 6th October 2022 

At its meeting of 6th October 2022, the Community Services Committee 
resolved that £1,000 from Local Projects and £8,000 from Youth Facilities 
be vired to the Parks budget to facilitate urgent work required at three 
Folkestone Town Council parks, subject to approval from the Finance and 
General Purposes Committee. 

 
 RESOLVED: That the proposed virements be approved and 

implemented. 
Proposed:  Councillor Peter Gane 

 Seconded: Councillor Tim Prater 
 Voting: F:6, Ag:0, Ab:0 
 
1513. TREE PLANTING SCHEDULE 2022/23 

Following the cancellation of the Climate & Environment Committee meeting 
on 6th October, which was inquorate, the Committee was asked to consider 
the following urgent matter, as work was due to commence imminently: 
 
Having sought suggestions from Councillors, Tree Wardens and members 
of the public, the Tree Working Group has compiled a draft tree planting 
schedule in partnership with Kent County Council.  The schedule proposes 
planting for highways and footpaths, utilising the 2022/23 budget allocation 
of £20,000. 

The Committee was asked to approve the Tree Planting Schedule for 
2022/23 and release the £20,000 budget for this purpose. 
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Considerable discussion took place, with all members of the Committee 
unhappy with the distribution of the proposed new tree planting.  Concerns 
were also raised about how tree stumps were dealt with by KCC. 

 RESOLVED: That the schedule be referred back for a more evenly 
distributed list covering more wards, or the £20,000 budget be rolled 
forward for use next year. 
Proposed:  Councillor Tim Prater 

 Seconded: Councillor Peter Gane 
 Voting: F:6, Ag:0, Ab:0 
 
1514. BUDGET 2023/24 – POTENTIAL GROWTH ITEMS 
 The Committee was asked to give thought to possible growth items and non-

recurring revenue expenditure for next year.  The Committee will receive 
and discuss the full list of proposals put forward for growth/savings by all 
Committees at its meeting in December.   

 
 No proposals for growth items were put forward at this stage. 
 
1515. DATE OF NEXT MEETING 
 Thursday, 15th December 2022 at 7.00pm 
 
The meeting concluded at 8.05pm 
 
 
 
 

Chairman………………………………………………… 
 
 

 
    Date……………………………………………………… 
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RESERVES & PROVISIONS AT 30 NOV 2022

BALANCE BALANCE

CODE AT 1/4/22 AT 30/11/22

£ £

310 GENERAL FUND 248,400 248,400

340 NEW SERVICES RESERVE 93,687 0

362 MUSEUM/HERITAGE RESERVE 211,413 163,130

363 TOURISM RESERVE 4,735 4,735

365 BUS SHELTERS 0 3,500

383 WARD GRANTS RESERVE 19,393 19,393

385 TOWN GRANTS RESERVE 3,036 3,036

386 FTC ELECTIONS 20,400 20,400

387 ARMED FORCES' DAY RESERVE 0 0

390 SALT BINS 6,168 6,168

392 LEAS FLOWER POWER 0 0

393 ANTI-LITTER CAMPAIGN 2,000 2,000

396 BENCHES 100 100

400 PLAY AREAS 100,000 235,085

403 CCTV EQUIPMENT/MAINTENANCE 0 20,202

404 CHRISTMAS EVENT (FTC) 0 0

405 CHRISTMAS EVENT (CHERITON) 2,249 1,369

406 NEIGHBOURHOOD FUND 36,938 56,448

407 LUNCHES FOR CHILDREN 0 0

408 CHRISTMAS GIFTS FOR CHILDREN 2,217 2,217

409 COMMUNITY TRANSPORT 71,303 71,303

410 GUILDHALL UMBRELLA PROJECT 5,425 5,308

499 PROVISION FOR OUTSTANDING INVOICES 5,134 4,679

TOTAL 832,598 867,473

020



Folkestone Town Council Current Year02/12/2022
10:05

Date:
Time:

Page 1
User: PJCBank Reconciliation Statement as at 30/11/2022for Cashbook 1 - Current Bank Account

Bank Statement Account Name (s) BalancesStatement Date Page 
HSBC Current Account 112,163.1130/11/2022 481

112,163.11
Unpresented Cheques (Minus) Amount

0.00
0.00

112,163.11
Receipts not Banked/Cleared (Plus)

0.00
0.00

Balance per Cash Book is :-
Difference is :-

112,163.11
112,163.11

0.00

021
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          Folkestone 
          Town Council  
     
 
 
           
          
         

       Report Number F/22/324 

 
 
 
To:    Finance & General Purposes Committee 
Date:    15 December 2022   
Status:    Public Report   
Responsible Officer: Finance Officer   
 
 
SUBJECT: Allotments Charges 
        
SUMMARY: The report reviews allotments rules and charges for 2023/24.  
 
REASONS FOR RECOMMENDATION:  
 

1) The Council is required to assess the options for allotments rents. 
2) The Council is required to recommend appropriate allotments rental charges 

for 2023/24. 
 
RECOMMENDATIONS: 
 

1) To receive and note report F/22/324 
2) To consider allotment rents for 2023/24 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This report will be made public on 
8 December 2022 
               

Aims and Objectives – FTC actively promotes allotment holding and 
welcomes the current large demand for allotments.  If possible, we seek to 
find new land that is suitable to be turned into allotments to add to our sites 
at Tile Kiln Lane and Park Farm Road. 
 
Financial Implications – None if the status quo is maintained. 
 
Equal Opportunities – All tenants will be treated equally and with fairness.  
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1. Background 
 
1.1 The Community Services Committee conducted a ballot of allotment holders 

in 2015 to ascertain their preferred level of service and corresponding rental 
charges. 
 

1.2 The ballot results indicated that tenants were clearly in favour of Option D (to 
retain the existing level of service and for the rent to remain at £0.556p per 
m2). 

 
2. Current Position 
 
2.1 The table below shows estimated revenue expenditure/income for the 

2022/23 financial year based on a rent of £0.556p per m2:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.2 In 2021/22, the service produced an operating surplus of £1,230, offsetting a 

deficit in the previous year. Estimates for the current year suggest a small 
operating surplus.  This is an indication of the fluctuating nature of the net 
expenditure on this service.  Whilst there is likely to be an increase in 
maintenance costs in 2023/24, the costs are not expected to exceed income 
and it is therefore recommended that the current rental charge is retained for 
next year and continues to be monitored on an annual basis. 
 

3. Rent Review 
 
3.1 Under the Allotments Act 1950 there is no requirement to exact a full, fair rent. 

Land let by a council for the purposes of allotment gardening shall be let at 
such a rent “as a tenant may reasonably be expected to pay for the land, 
taking into account the proposed letting terms”.   

Estimated Allotments Operating Costs for 2022/23 

Description of 
Cost  

Amount Notes  

Maintenance &  
Utility Charges 
PKF £3,000 
TKL £3,000 

  £6,000 

Includes gates, fencing, hedge cutting and 
grass cutting, drainage, tree crowning and 
clearing, and metered water supply to each 
site. 

Administration   £4,200 Cost of administration of allotments  

Total Cost  £10,200 
 

Less Rents  £10,550 
 

Operating 
Surplus 

     £350 
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3.2 The Council has previously indicated that it does not wish to subsidise the 

allotments service from its precept.  This aim appears to have been achieved 
and therefore no further rent increase is recommended at this stage. 

 
4. Recommendation 
 
4.1 To maintain the status quo with the rent remaining at £0.556p per m2 for 

2023/24. 
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          Folkestone 
          Town Council  

     

 

 

           

          

         

                Report Number  F/22/325 

 

To: Finance and General Purposes Committee 
Date:  15 December 2022  
Status: Public Report 
 
Responsible Officer:  Finance Officer    
 
Subject: FOLKESTONE TOWN COUNCIL – PROJECTED OUTTURN FOR 

2022/23, BASE BUDGET AND GROWTH ITEMS FOR 2023/24 
 
SUMMARY: 
This report projects the likely expenditure/income for the Council’s revenue 
budget for 2022/23 and presents figures for a draft revenue budget for 2023/24, 
including proposed growth items for the Committee’s consideration. 
 
REASONS FOR RECOMMENDATION 
The Committee is asked to consider the recommendations set out below 
because: 
 

i. the Council will need to agree a precept at its meeting on 11 January 
2023. 

ii. the Council needs to identify a revenue budget, including growth items, for 
2023/24. 

iii. the Committee closely monitors actual expenditure against approved 
budgets. 

iv. appropriate provision needs to be made to provide funding for approved 
growth services. 

 
RECOMMENDATIONS:  
1. To receive and note Report F/22/325. 
2. To determine the 2023/24 budget and to recommend the appropriate 

level of precept to the full Council in January 2023. 
 

 
Aims and Objectives – To comply with Best Value and Quality Council legislation. 
Financial Implications – An overspend of around £49,080 is estimated for 
2022/23.  
Equal Opportunities – Equal access to services for all. 
Environmental Impact – The environmental impact has been considered in the 
preparation of all budgets. 
 

 
 
 
 

This report will be made 
public on 8 December 
2022             
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1. INTRODUCTION AND BACKGROUND 
 
1.1 The Council has agreed a financial timetable to ensure that the precept is 

confirmed and notified to the Principal Council – Folkestone & Hythe 
District Council – in accordance with statutory dates. 

 
1.2 As part of the Council’s detailed monitoring of its revenue budget, the 

attached appendix projects expenditure to show a likely outturn for 
2022/23, together with a projected draft base budget for 2023/24 and any 
proposed growth items which have been considered by service 
committees and put forward tonight.  

 
1.3 The Committee needs to take into account the proposed level of increases 

for growth which, when added to the base budget, will determine the level 
of precept for 2023/24. 

 
2. PROJECTED OUTTURN 2022/23 
 
2.1 The projected net revenue expenditure for the current year (2022/23), 

based on figures at the end of October 2022, is estimated to be around 
£964,590 (including transfers to/from reserves). This would represent an 
overspend of about £49,080, which will be taken from the Council’s 
General Reserve. 

 
3. BASE BUDGET 2023/24 
 
3.1 The base revenue budget for 2023/24, before any approved growth, is 

estimated to be £958,370 (including inflation). This represents an increase 
of approximately 1.79% on last year’s budget of £941,550.  

 
4. PROPOSED GROWTH ITEMS 2023/24 
 
4.1 No additional growth items for 2023/24 have been proposed by any 

committee. 
 
5. PRECEPT 
 
5.1 Last year the Council agreed to meet £26,040 of the proposed budget 

from the General Reserve if required. The precept was therefore set at 
£915,510. Should the Property Tax Base remain unchanged (currently 
14,413.77), a precept of £958,370 would represent an increase of 4.68%. 
The annual charge for a Band D property would be £66.49 (£1.28 per 
week). This would represent an increase of £2.97 per year (about 6p per 
week). 

 
6. RECOMMENDATION  
 
6.1 The Finance and General Purposes Committee is asked to determine the 

budget and to recommend the required precept to the full Council. 
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