LOCAL COUNCIL
AWARD SCHEME
"QUALITY GOLD

FOLKESTONE TOWN COUNCIL

Date of Publication: 6 June 2023

AGENDA
Meeting: Finance and General Purposes Committee
Date: Thursday 15 June 2023
Time: 7.00 p.m.
Place: Council Offices, Town Hall, 1-2 Guildhall Street, Folkestone.
Ta: The Finance and General Purposes Committee

YOU ARE HEREBY SUMMONED to attend a meeting of the Finance and General
Purposes Committee on the date and at the time and place shown above to
transact the business shown on the agenda below. The meeting will be open to
the press and public.

Any member who wishes to have information on any matter arising on the Agenda
which is not fully covered in these papers is requested to contact the Town Clerk
prior to the meeting.

S Nash
Town Clerk

1. APOLOGIES FOR ABSENCE
To receive and approve any apologies for absence.

2 APPOINTMENT OF CHAIRMAN
To appoint a Chairman for the Committee for the 2023/24 Municipal Year.

3. APPOINTMENT OF VICE CHAIRMAN
To appoint a Vice Chairman for the Committee for the 2023/24 Municipal
Year.



10.

11,

12

13.

14.

DECLARATIONS OF INTERESTS
To receive any declarations of either personal or prejudicial interests that
Members may wish to make.

MINUTES

To receive the Minutes of the meeting of the Finance and General Purposes
Committee held on 20 April 2023 and to authorise the Chairman of the
Committee to sign them as a correct record.

REVIEW OF THE TERMS OF REFERENCE

In line with the Town Council's adopted standing orders, the Committee is
asked to consider the terms of reference for the Finance and General
Purposes Committee. Any changes which the Committee wishes to make
must be approved by Full Council at a future meeting. The current version
is attached.

WORKING GROUPS 2023/24

The Committee is asked to approve nominations for the membership of the
Folkestone Town Council/Folkestone & Hythe District Council Partnership
Working Group for the Municipal Year 2023/24. The previous partnership
was made up of the Town Clerk, Town Mayor and Chairs of the standing
committees with the Deputy Mayor and Vice-Chairs acting as substitutes if
required.

SCHEDULE OF PAYMENTS
The attached schedule details payments made between 1 April 2023 and
31 May 2023.

BUDGET MONITORING STATEMENT 2023/24
The attached statement sets out details of the Town Council’s provisional
expenditure/income and earmarked reserves up to 31 May 2023.

BANK RECONCILIATION
In line with financial regulations the bank reconciliation statement at 31 May
2023 is attached for information.

REVIEW CHANGES OF THE WARD GRANT POLICY
The amended policy guideline attached has been put forward by the Town
Clerk.

WARD GRANTS
For information, the attached shows ward grants approved by the Town
Clerk from 1 April 2023 to 31 May 2023.

WARD GRANT BALANCES
For information, the attached shows ward grant balances available to each
Councillor as at 1 June 2023.

DATE OF NEXT MEETING
Thursday, 318t August 2023.



Parking available for Councillors @ 6.00pm on the precinct area at the front of
the Town Hall.

Finance & General Purposes Committee
ClIr Belinda Walker
ClIr Nicola Keen

ClIr Jane Darling

Cllr Connor McConville
Clir Adrian Lockwood
Clir Jackie Meade

ClIr Laura Davison

ClIr Christine Dickinson
. ClIr Kieran Leigh
10.ClIr Tim Prater

11. Clir Peter Gane
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FOLKESTONE TOWN COUNCIL

MINUTES of the Finance and General Purposes Committee Meeting held at
Folkestone Town Council Offices, Town Hall, 1-2 Guildhall Street, Folkestone
on Thursday, 20 April 2023 at 7.00 p.m.

PRESENT: Councillors Abena Akuffo-Kelly, Peter Gane, Dylan Jeffrey, Nicola

Keen,

Mary Lawes, Connor McConville (Chair) and Belinda Walker.

ABSENT: Councillors Jonathan Graham, David Horton and Tim Prater.

OFFICER PRESENT: Phil Cross (Finance Officer)

1537.

1538.

1539.

1540.

APOLOGIES FOR ABSENCE
Apologies were received from Councillor Ray Field (meeting).

RESOLVED: The Committee received and approved the apologies.
Proposed: Councillor Mary Lawes

Seconded: Councillor Peter Gane

Voting: F:6, Ag:1, Ab:0

DECLARATIONS OF INTEREST
There were no declarations of interest.

MINUTES
1) The Committee received the Minutes of the meeting of the Finance and
General Purposes Committee held on 16 February 2023.

RESOLVED: That the Minutes of the meeting of the Finance and
General Purposes Committee held on 16" February 2023 be received
and signed as a correct record.

Proposed: Councillor Peter Gane

Seconded: Councillor Dylan Jeffrey

Voting: F:7, Ag:0, Ab:0

2) The Committee received and noted the Minutes of the meeting of the
Personnel Sub-Committee held on 19t January 2023.

SCHEDULE OF PAYMENTS
The Committee considered the schedule of payments made between 1st
February 2023 and 315t March 2023.

RESOLVED: That the Schedule of Payments for the period 15! February
2023 to 315t March 2023 be approved.

Proposed: Councillor Peter Gane

Seconded: Councillor Belinda Walker

Voting: F:7, Ag:0, Ab:0
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1541.

1542.

1543.

1544,

BUDGET MONITORING STATEMENT 2022/23

The budget monitoring statement to the 315t March 2023 was received by
the Committee. As requested, the budget monitoring statement for the end
of the 2018/19 year was included in the agenda for comparison purposes.

RESOLVED: That the Budget Monitoring Statement to 315t March 2023
be approved.

Proposed: Councillor Nicola Keen

Seconded: Councillor Abena Akuffo-Kelly

Voting: F:7, Ag:0, Ab:0

BANK RECONCILIATION STATEMENT
The bank reconciliation statement as at 315t March 2023 was noted by the
Committee.

WARD GRANTS

A list of ward grants approved by the Town Clerk between 15! February 2023
and 315t March 2023 was provided for the Committee’s information and duly
noted.

DATE OF NEXT MEETING
Thursday, 15" June 2023 at 7.00pm

The meeting concluded at 7.15pm
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LOCAL COUNCIL
AWARD SCHEME

"QUALITY GOLD

FOLKESTONE TOWN COUNCIL
TERMS OF REFERENCE

Finance and General Purposes Committee

Membership
1.1 Maximum of Eight members plus Mayor and Deputy Mayor — ex-
officio

1.2 Membership will be two members per Town Ward. Any over

subscription will be decided at the Annual Meeting (Mayor

Making)

The Mayor and Deputy Mayor are Full Voting Members

No business may be transacted at a meeting unless at least

one-half of the whole number of members of the committee are

present.

1.5  Substitution of Members - Substitutes will be nhominated by the
Member of the Committee planning to be absent. From the
Ward represented, wherever possible, and notified to the Proper
Officer in writing by 3pm on the day of the meeting

EENNEY
how

Term of Office

Membership will be for two years from the date of appointment at the
Annual Meeting (Mayor Making) of the Council. (except for Town
Mayor and Deputy Town Mayor who are ex officio

Delegated business
Under point 4.1 in the scheme of Delegation, the Committee has
delegated authority to deal with the following matters to conclusion.

3.1  To confirm all financial accounting matters such as banking
arrangements and investments, except the setting of the
Precept or borrowing of money.

3.2 To approve virements within the budget

3.3 Monitor, review and approve Town Council policies and
procedures with the exception of those reserved for Full Councll,

3.4 Toreceive and approve the Annual Staffing Report from the
Proper Officer.

3.5  Monitor compliance with Health and Safety and Risk
Assessment and make recommendations or refer to Full Council
for improvements.



3.6
3.7
3.8
3.9
3.10

3.1

312

Monitor the log of issues referred for scrutiny of decisions and
actions taken

To receive and consider Legal advice and take appropriate
decisions or make recommendations to Full Council

To receive and consider HR or staffing requests referred by the
Proper Officer

To receive annual review of contracts and agreements.

To consider and approve rent reviews, changes to lease
agreements and lease renewals of Town Council owned
property.

To consider recommendations put forward by the Personnel
Sub-Committee and Working Groups which report to Finance
and General Purposes Committee and to make a decision.

To deal with consultations which time prevents being presented to
Full Council.

Referred Business

The Committee will consider and make recommendations to the Town
Council on the following matters:

4.1

4.2

4.3

4.4

4.5

4.6

4.7
4.8

Recommend the appointment of the internal auditor (this should
be reviewed every 3 years

Review and recommend the setting of the Community Services
Committee budget (central cost)

Review and comment on the Annual Report

Standing Orders, Financial Regulations, Scheme of Delegation,
Terms of Reference, staffing reviews, establishment and general
matters and make recommendations to Full Council.

Receive internal reports and consider any recommendations for
Full Council.

Quarterly accounts management reports and internal audit
reports.

Any policy changes requested by the Town Council.

Any other matters referred to the Finance and General Purposes
Committee by the Town Council which is not within these terms
of reference.
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RESERVES & PROVISIONS AT 31 MAY 2023

BALANCE | BALANCE
CODE AT 1/4/23 | AT 31/5/23
£ £
310 |GENERAL FUND 235,188 235,188
350 |TREE PLANTING RESERVE 20,000 20,000
362 |MUSEUM/HERITAGE RESERVE 159,313 154,725
363 | TOURISM RESERVE 4,735 4,735
365 |[BUS SHELTERS 3,500 3,500
385 |[TOWN GRANTS RESERVE 4,253 4,253
386 |FTC ELECTIONS 30,600 30,600
387 |ARMED FORCES' DAY RESERVE 3,445 6,495
390 [SALT BINS 6,168 6,168
393 |ANTI-LITTER CAMPAIGN 2,000 2,000
396 |[BENCHES 100 100
400 |PLAY AREAS 13,394 12,903
403 |CCTV EQUIPMENT/MAINTENANCE 20,202 15,824
405 |CHRISTMAS EVENT (CHERITON) 2,669 2,162
406 |NEIGHBOURHOOD FUND 68,820 68,820
408 |CHRISTMAS GIFTS FOR CHILDREN 2207 2,217
409 [COMMUNITY TRANSPORT 71,303 71,303
410 |GUILDHALL UMBRELLA PROJECT 2,308 5,421
499 |PROVISION FOR OUTSTANDING INVOICES 4,679 4,679
TOTAL 654,894 651,683




Date: 02/06/2023 Folkestone Town Council Current Year Page 1
Tims:10:18 Bank Reconciliation Statement as at 31/05/2023 User: P.IC
for Cashbook 1 - Current Bank Account
Bank Statement Account Name (s) Statement Date Page No Balances
HSBC Current Account 31/05/2023 500 87,678.73
87,678.73
Unpresented Cheques (Minus) Amount
0.00
0.00
87,678.73
Receipts not Banked/Cleared (Plus)
0.00
| 0.00
‘ 87,678.73
Balance per Cash Book is := 87,678.73
Difference is :- 0.00



FOLKESTONE TOWN COUNCIL
Policy Guidelines for the Approval and Distribution of
Ward Grants

The Town Council is prepared to consider applications for financial assistance from:

(a) clubs and societies within the ward;
(b)  voluntary bodies and associations within the ward;
(c)  non-profit making organisations within the ward;
(d)  charitable bodies within the ward;
|nd|V|duaI members of the communlt within the ward

vices provided into the wand by outside bodies/orga

In order to qualify for assistance, applications must demonstrate a direct benefit to
the ward, or any part of it, or to all or some of its residents. In addition, the direct
benefit accruing must be commensurate with the expenditure to be incurred. Local
groups that are affiliated to regional or national organisations will qualify provided the
local group is required to function substantially as an independent financial unit.

Applications must be made using the Council’s Ward Grant application form and
submitted to the relevant Councillor(s) for approval and signature. Incomplete
applications will not be considered and will be returned.

Applications may be submitted at any time.

Applicants should BN apply for funding for only one project during a financial year
(1 April to 31 March).

In the case of a successful application, the financial assistance should normally be
taken up during the financial year (1 April to 31 March) in which the w
ﬁ approves the application. Applicants will be required to complete a form,
confirming that the funding has been used for the purp 0se reuested wathm 1 month

roect or event bemg comleted Failure to return form will preclude

10.

1.

Private concerns operated as a business to make a profit will not normally be grant
aided, unless there is demonstrable benefit for local employment.

Grants will not be made to Charitable Trusts seeking to add to their capital investments.

Local Groups whose total fund raising is sent to their central headquarters for
redistribution will not be assisted.

continued over page



12.  Grants will not [iSHiall be given for specifically religious or party political purposes.

13.  Grants will not normally be given to profit making organisations with unallocated
reserves.

14.  Grants will not fIGEEEIY be paid retrospectively and will not be paid if the application is
submitted after the project or event has taken place.

15.  All ward grant applications require the support of the Ward Councillor before they can
be considered by the Town Clerk, gloRgWIEISUpPOINg Paper:

16.  Ifthe total grant you require from Folkestone Town Council Ji@rdiEiants is in excess
of £1,000 then it is recommended that you fill in a Town Grant appllcatlon form rather

sueh cases L Town Coluneil

The Town Council [s het able to give

18.  As Folkestone Town Council is governed by s.101 of the Local Government Act 1972,
which states that if the Council does not exercise a function itself it can only be
delegated to a Committee, a Sub-Committee, or Officer as individual Councillors have
no statutory authority to make a decision, all applications via the Ward Grant Scheme
will be processed and approved by the Town Clerk.

19.  Applications of funding cannot be accepted from Folkestone Town Council Members
or persons associated? with them (to avoid any potential conflicts of interests).

2 “Associated Person” means (either in the singular or in the plural): A family member or any other person or body
with whom you have a close association, including your spouse, civil partner, or somebody with whom you are
living as a husband or wife, or as if you are civil partners; or Any person or body who employs or has appointed
you or such persons, any firm in which you or they are a partner, or any company of which you or they are
directors; or Any person or body in whom you or such persons have a beneficial interest in a class of securities
exceeding the nominal value of £25,000; or Any body of which you are in a position of general control or
management and to which you are appointed or nominated by the Authority; or Any body in respect of which you
are in a position of general control or management: exercising functions of a public nature; or directed to charitable
purposes; or one of whose principal purposes includes the influence of public opinion or policy (including any
political party or trade union).”

Applications [OF dramts can oniy

DL

redgramime of @rarmnme

For contact details of your local Ward Councillor, please visit the Town Council website
www.folkestone-tc.gov.uk or call 01303 257946.

GREEN - INSERT
RED — DELETE
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