FOLKESTONE TOWN COUNCIL

MINUTES of the Finance and General Purposes Committee Meeting held at
Folkestone Town Council Offices, Town Hall, 1-2 Guildhall Street, Folkestone on
Thursday 23 October at 7.00 p.m.

PRESENT: Councillors Connor McConville (Chair), Jackie Meade, Tim Prater, Peter

Gane,

Adrian Lockwood, Laura Davison and Kieran Leigh.

APOLOGIES: Councillors Christine Dickinson, Nicola Keen and Belinda Walker.

ABSENT: Councillors Abena Akuffo-Kelly and Bridget Chapman.

OFFICERS PRESENT: Toni Brenchley — Town Clerk

1789.

1790.

1791.

1792.

Karen Palmer — Finance Officer

APOLOGIES FOR ABSENCE
Apologies received from Councillors Christine Dickinson, Nicola Keen and
Belinda Walker.

RESOLVED: To approve apologies from Councillors Christine Dickinson,
Nicola Keen and Belinda Walker.

Proposed:  Councillor Jackie Meade
Seconded: Councillor Peter Gane
Voting: F:7,Ag: 0, Ab:0

DECLARATIONS OF INTERESTS
Councillor Jackie Meade declared an interest in agenda item 11, as an
allotment holder.

MINUTES

The Committee received the Minutes of the meeting of the Finance and General
Purposes Committee held on 21 August 2025 and authorised the Chair to sign
them as a correct record.

RESOLVED: That the Minutes of the meeting of the Finance and General
Purposes Committee held on 21 August 2025 be signed as a correct
record.

Proposed:  Councillor Tim Prater

Seconded: Councillor Jackie Meade

Voting: F:7,Ag:0,Ab: 0

RESOLUTIONS FROM COMMITTEES
The Committee received the resolution from the Community Services
Committee, minute number 1341.

RESOLVED: To approve the release of £6,500 funds from the Reserve

Budget to support the removal of existing and damaged Town Trail
heritage board on The Leas and for supply and installation of a new board
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1793.

1794.

1795.

at this site to enable the works to be carried out in the 2025/26 financial
year.

Proposed: Councillor Peter Gane

Seconded: Councillor Jackie Meade

Voting: F:7,Ag:0,Ab: 0

SCHEDULE OF PAYMENTS
The Committee considered the schedule of payments made between 1 August
2025 and 30 September 2025.

RESOLVED: That the Schedule of Payments for the period 1 August to 30
September 2025 be accepted.

Proposed:  Councillor Tim Prater

Seconded: Councillor Jackie Meade

Voting: F:7,Ag:0,Ab: 0

SCHEDULE OF RECEIPTS
The Committee considered the schedule of receipts made between 1 August
2025 and 30 September 2025.

RESOLVED: That the Schedule of Receipts for the period 1 August 2025
to 30 September 2025 be accepted.

Proposed: Councillor Peter Gane

Seconded: Councillor Jackie Meade

Voting: F:7,Ag:0,Ab: 0

BUDGET MONITORING STATEMENT 2025/26
The budget monitoring statement of income/expenditure and earmarked
reserves up to the 30 September 2025 were received by the Committee.

The Finance Officer verbally summarised the report for the Committee.
Councillors thanked staff for keeping expenditure so close to budget.

RESOLVED: That the budget monitoring statement for the period 1
August to 30 September be accepted.

Proposed: Councillor Peter Gane

Seconded: Councillor Jackie Meade

Voting: F:7,Ag: 0, Ab: 0

1796. BANK RECONCILIATION

The bank reconciliation statements as at 31 August and 30 September 2025
were noted by the Committee and signed by a Member other than the Chair.

RESOLVED: That the bank reconciliations for the periods August and
September be accepted.

Proposed:  Councillor Adrian Lockwood

Seconded: Councillor Laura Davison

Voting: F:7,Ag: 0, Ab: 0
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1797. WARD GRANTS

Below is a list of Ward Grants received for Committee approval:

2nd and 4th Cheriton International Trip to The Azores £150.00 | L McGirr
Guides

Touchbase Care Touchbase Care Christmas Meal £200.00 | L McGirr
Touchbase Care Touchbase Care Christmas Meal £150.00 | B Walker
Folkestone Festivals Summer Season of Bands on £150.00 | B Walker

Bandstand - 2026

Folkestone Twirlstars Hall Hire and uniform £200.00 | L McGirr
Cheriton Community Development Project £1,000.00 | J Darling
Network

RESOLVED: To award the organisation with the ward grant amounts
listed.

Proposed: Councillor Peter Gane

Seconded: Councillor Tim Prater

Voting: F:7,Ag: 0, Ab: 0

1798. WARD GRANT BALANCES

1799.

1800.

The Committee noted the Ward Grant balances as at 23 October 2025.

ANNUAL ALLOTMENT FEES REVIEW F/25/401
The Committee received report F/25/401, a recommendation from the Finance
Officer to uplift the Allotment Fees in relation to the increase in water charges.

The Finance Officer summarised the report for the Committee.

RESOLVED: To increase the allotment rents by 0.16 per square meter for
Tile Kiln, and .04 per square meter for Park Farm.

Proposed:  Councillor Tim Prater

Seconded: Councillor Adrian Lockwood

Voting: F: 5, Ag: 1, Ab: 1

APPROVAL OF ACCOUNTS 2024/25
The Committee noted that the external auditor, Forvis Mazars LLP, has
approved Folkestone Town Council Accounts and Annual Return for
2024/25 without qualification. Public notification is attached and has been
posted on the Town Council’s website.

The Town Clerk reported that an oversight had occurred in completing the
total figures on the AGAR, which had not been identified prior to
submission. The figures were subsequently restated to correct the error.

RESOLVED: To note the approval of the 2024/25 accounts.
Proposed: Councillor Peter Gane
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1801.

1802.

1803.

Seconded: Councillor Tim Prater
Voting: F:7,Ag:0,Ab: 0

BUDGET GROWTH ITEMS 2026/27 REPORT F/25/400
The Committee is asked to consider the proposals for growth items for the
2026/27 budget contained in Report F/25/400.

RESOLVED: To approve all the budget growth items.
Proposed:  Councillor Tim Prater

Seconded: Councillor Tim Laura Davison

Voting: F:7,Ag: 0, Ab: 0

Councillor Laura Davison left the meeting at this point (7.30pm).

BUDGET 2026/27

The Committee considered the attached draft 2026/27 annual budget,
which will be brought back to Finance and General Purposes on 11%#
December for approval.

TOWN HALL/CINEMA BUILDING MAINTENANCE UPDATE
The Town Clerk updated the Committee regarding maintenance of the Town
Hall / Cinema building.

Fire Escape - Works to the fire escape will commence on Monday, 27 January,
with the structure scheduled for removal on Tuesday, 4 November.

During this period, the Cinema will operate a reduced schedule, making use of
the small cinema. This arrangement complies with fire regulations but will limit
the number of customers that can be accommodated.

All works are expected to be completed by 21 November, allowing for full
reopening on that date.

To offset the impact on business takings during the restricted trading period,
the Cinema has been granted one month’s rent relief.

Lightning Protection Planning Application - Feedback from the Planning Officer
indicates that the revised proposal has not substantially changed from the
previous submission and therefore remains likely to be refused. The primary
concern relates to the perceived harm to the appearance and character of the
listed building, with the Officer noting that no sufficient justification has been
provided to outweigh this harm under heritage policy considerations.

The appointed specialist consultants have reviewed potential alternatives and
confirmed that no viable design options exist which would both minimise visual
impact and achieve compliance with BS EN 62305:2011/12 (Protection against
Lightning). In their view, the proposed scheme represents the only technically
compliant solution that ensures the safety and statutory compliance of the
building.

Radon — The Curator is currently applying for funding from South East
Museums for surveys to be undertaken to address any ventilation issues.
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1804. DATE OF NEXT MEETING:
11 December 2025 at 7.00pm

The meeting concluded at 7.44pm
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